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1. Background information

JOINT-672&. &203%1< "%$1. &5(',7 '1(35p KtHd Bdmkivias\Wsithblished on July 7, 1993, by
decision of General meeting of shareholders of the Bank iraaceondth Ukrainian law.

On July 16, 2009, the Bank changed its name and organizational form frorjomtktsedt company to a public joint-
stock company. Due to changes in Ukrainian legislation, in AprP@iiB,Jointse WRFN &RPSDQ\ "% $1. &*°
'1(35p ZDV WUDQVIRBWHRGEN GQRWRSMRQQYW6$1. &5(',7 "1(35 p

7KH % BdaNdiress and registered office: Ukraine, 01032, Kyiv, 75 ZhyliassitdD8teinber 31, 2025, the Bank
operates 33 branches throughout Ukraine (December 31, 2024: 34 branches).

$v DW '"HFHPEHU W KH %-0OpGhard/ capithldmoutdduttl GAHDIHEG7 SilidnG100% of the
%DQN:-V VKDUHY DUH RZQHG E\ 20 HNSADHMAWG D WRRIOW KWN & +WKIHR RZ Q H L
Asat' HFHPEHU 20HNVDQGU <DURVODYVNIKKHOAWIOPPOWHUE WEHILE
Bank.

In accordance with the requirements of the new versi@waodf Ukraine No. 2465-1®&n Joint-Stock Comparmiesv
version of the Bankv FKDUWHU zZzDV UHJLVWHUHG RQ 1RYMHPEHRIQDO %D @K ® ID8
December 18, 2023.

The Bank has been a member of the Deposit Guarantee Fundm@emmb&e2, 1999 (registration certificate No. 082 of
November 1, 2018) in accordance with Law of Ukraine No. 44&2 B posit Guarantee System for Individuals.

The main purpose of the Bank is to generate profit in the intergstewher by providing a full range of banking
services.

The Bank operates under general license No UHQHZHG E\ WKH 1DWLRQDO %DQN RI 8N
October 22, 2018, and the entry of information about the Bank in the State Regidtsr(icddistration number in the
State Register of Banks: 180), which grants it the right to conduct baarkingnspln addition, the Bank holds licenses
for transactions with securities and depository activity ligstiedNational Securities and Stock Market Commission of
Ukraine, the validity of which was extended from October 17, 2012, fdefaniténperiod. Based on the licenses and
permits obtained, the Bank carries out the following activities:
- accepting deposits from legal entities and individuals;
- opening and maintaining current accounts for clients and cadesgpoemnks, including the transfer of funds
from these accounts using payment instruments and the creditirg o6 ttem;
- investing attracted funds in its name, under its terms and at its risk;
- providing guarantees, sureties, and other obligations on behalfprtiés that provide for their fulfillment
in cash;
- acquiring the right to claim fulfillment of obligations in cash for gdo@seatkor services rendered, assuming
the risk of fulfilling such claims and receiving payments (factoring);
- leasing;
- issuing, purchasing, selling, and servicing checks, promisscaydotber negotiable payment instruments;
- issuing bank payment cards and conducting transactions usiagdstich ¢
- providing consulting and information services regarding banking operations;
- Transactions with foreign currencies;
- Sale and purchase of securities under instructions of customers
- conducting transactions on the securities market on its own bdbdih{inmnderwriting).

The Bank positions itself as a Universal Bank and provides asategmlpackage to legal entities and individuals.

Corporate customers are divided into two general segments aktHeéoBaorate business - large and medium-sized
corporate clients (including a separate sub-segment repregefisaisbin the agricultural sector) and Small/micro
business.

The individual client segment is divided into retail clients (mass andegiddigs) and VIP (premium segment). A
separate segment is Business in Financial Markets, whose maiinstrdieeecurities trading on behalf of the Bank
and conducting transactions for clients (brokerage activitiesitotemervices), active participation in the foreign
HIFKDQJH PDUNHW LQFOXGLQJ ERWK WBRQVWIERQR @WQ GLWKRW K HZ RADK
LQVWLWXWLRQVY DQG WKH DOORFIDMAWQYRODURDRDOUERY WKH WHDH) 8§ X\

In 2025, the Bank maintained its existing customer base by ensugngipteith service delivery across all segments,
while simultaneously expanding its customer base through the implen@#matioprojects and the development of
modern financial services. The Bank continued to actively provide ¢oapsrate and individual customers and attract
customer deposits. As part of the development of lending to iatlivithe Bank actively utilized sales channels for
consumer POS loans through its partner network, conductdctdigjtaigns for online credit card sales, and provided
loans under the state-sponsored mortgage le8dihB J U2 HO\D u
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To develop the transaction business and increase the gftitietail customer service under the prevailing conditions,
WKH %DQN FRQWLQXHG WR GHYHORS UBWRIWHZNDB HA\D G KDWR H\OKH %6 @
individuals, and partners were engaged to distribute credit protaotetmlds.

During the reporting year, the Bank, in collaboration with the Kasta marketipleloed lan innovative multifunctional
DSS DQG WKH QHZ .DVWD 9 lfistapg D dagnbireknaxketplac8 shoppihgard Manking functions. It
opens up new opportunities for user engagement, the applicationeai tectinologies, and the use of financial
instruments. This partnership will allow the Bank to attract stameuns at the moment of their active interaction with
the shopping platform and to develop its own banking servictes] treallaboration with Visa.

A remote sales system for corporate clients has been estatiistgaink continued the process of geographically
diversifying its corporate loan portfolio, with a focus on the wastkeentral regions of Ukraine. The range of loan
SURGXFWV IRU FRUSRUDWH FOLHQWYV ZDV \H|QD/DGHDQBR DQROKGHEHOHI
at5-7-

Financing terms were improved within the framework of standapdddanots for the small and micro-business segment
KHUHLQDIWHU "60%py DQG D FDPSDLJQ ZDV LASOBPWOWWHGRWIRLD @/ \M BE

The Bank has introduced an online acquiring service that allthesafmeeptance of bank cards from international and

QDWLRQDO SD\PHQW VA\VWHPV WR SD\ IRUFKXODRGNWVD @B EWHWHWHY RQOL

Key objectives for 2026:

- Ensuring the continuity of operations;

- development of remote sales channels in all segments;

- LQFUHDVLQJ WKH %DQN:-V PDUNHW VKDUHHW RISBFWILFHVHAX?WQ®R ¥
expanding the range of products and services, includingelypithg the FinTech / Embedded Finance
segment;

- controlling efficiency with a focus on CIR using existing infrastructuneagimlizing the impact of new
investments;

- GLYHUVLI\LQJ WKH FRUSRUDWH VHIJPHQWLW\WORQ @ISR UWMIRRIQR/ HD
retail lending volumes through the development of new productsandls for their promotion;

- increasing non-interest income, expanding liabilities by workingstiit eMstomers and attracting new ones,
actively growing diversified SME resources, and maintaining the volunraag&etions;

- development of the e-commerce segment - development of a digitalceoewo®yrstem and optimization of
electronic payments for businesses and end consumers.

2. Economic environment

The full-scale invasion of Ukraine by the Russian Federht@nbegan on February 24, 2022, led to the imposition of
martial law throughout Ukrairie a measure that remains in effect to thi$dapd was a key factor in the financial and
€economic crisis.

As at January 1, 2026, the Autonomous Republic of Crimea, apavtdl @fsthe Donetsk, Zaporizhzhia, Luhansk,
Mykolaiv, Kharkiv, and Kherson regions, remain temporarily ocoyiedsia. In 2025, active combat operations and
shelling of border communities in the Chernihiv, Sumy, Kharkiv, Bap@jDnipropetrovsk, Kherson, and Mykolaiv
UHJLRQV FRQWLQXHG ZKLOH 8NUNHYXDUH PD \DALH BV GAHUHH VIXE®1 HPE W
2025, the security situation deteriorated significantly: Russia intensified g #itgiskiss facilities and enterprises, as
well as on railway, gas production, and energy infrastructure.sl$ of tthe attacks, the electricity shortage has
worsened, limiting business activity, and due to continued mobikratinegative migration trends, there remains a
shortage of skilled workers.

$FFRUGLQJ WR WKH 1DWLRQDO %D QN 2026 Rill stiokvRo\addut D%l Dhterratidndliracidl K L
assistance remained the main factor in macroeconomic stability, #ithoagtitions for its provision became stricter
over the course of the year. International support madsikileas fully cover social and humanitarian expenditures. At
the same time, all domestic financial resources were directedhewaotitity and defense sector. Thanks to planned
international support, reserve levels will remain at a comfoxteblen®unting to approximately $50 billion next year.
Given this, the National Bank will be able to continue suppdebilitysand the proper functioning of the foreign
exchange market.

$FFRUGLQJ WR WKH 1DWLRQDO % Ddefiitih 2028 WilF i2achv17%Vdk BDP 4nd ¢xtiQdiig D F
grants® 22% of GDP (2024: 8% and 14%, respectively). The main reason for timg wiefeit is high volume of
imports of goods for defense and reconstruction, particularly engipestircts. Imports of energy resources have also
increased due to the destruction of gas infrastructure.
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Inflation fluctuated throughout the year, peaking at 15.9% in May ang t&l@&% in November. According to data
from the State Statistics Service of Ukraine, inflation in Ukraine for 2025 st&bgeaiB8dh-year, showing a slowdown
in price growth that was below the forecasts of the National Bank.

To maintain the attractiveness of hryvnia savings, currencystednikt, and control over inflation expectations, the
National Bank of Ukraine (NBU) kept the key policy rate at 15.5% raadedcits gold and foreign exchange reserves
to $54.7 billion.

Ukraine ended 2025 with a public debt-to-GDP ratio of 98.4%DAseanber 31, 2025, the total amount of public and
state-guaranteed debt stood at 9.04 trillion hryvnias ($213.3 billion), smah@®&% compared to the end of 2024.
The rise in debt was primarily driven by concessional finaanirigtérnational partners. The largest sources were ERA
loans from G7 countries totaling $37.9 billion and financing from the Europeamrdoioriing to $12.1 billion in
equivalent value.

The restructuring of GDP warrants was successfully completed: On Depgntg?25, the GDP warrants were
exchanged for new Eurobonds and fully canceled, which inbredgeitpredictability, strengthened debt sustainability,
and eliminated the risk of payments in 20241 totaling approximately $20 billion.

In 2025, the Ministry of Finance implemented a series of EU integfatios e the areas of taxation, accounting, and
financial monitoring, which enhance transparency and integratior iBtrdpean financial space. The government
approved a package of draft laws for joining SEPA - the SingRaloments Area. The draft laws, in particular, provide
that citizens and businesses will be able to make transfersaagdiekihout excessive fees. The bills will also update
legislation on combating money laundering and terrorist financingvitnllBe and FATF standards. This is a strategic
step toward integration into the European financial space. The Mimistrgnce has begun preparations to join the
DPI MCAA Multilateral Agreement for the automatic exchange of income data fromadfgitalsp This will enhance
fairness in the digital economy.

The government continues to place great emphasis on busielegsramt and support, as this contributes to preserving
and increasing the number of jobs, generating tax revenue fioigitte dnd reviving the economy. Under state programs
VXFK DV "$IIRUGDROKBINRDGYEOH )L gD Qjf LDDG / HD MRWWA D E OptemedtEdbRR U L Q.
the Entrepreneurship Development Fund (EDF), in 2025, entameaceived 28,873 loans from 47 authorized banks
and entered into 3,035 leasing agreements with 22 authorized lesstasdon@unt of UAH 106.8 billion. In addition,

the portfolio-based state guarantee instrument continues to opertatelgfim 2025, MSMEs received over 8,000 state-
JXDUDQWHHG ORDQV WRWDOLQJ 8%+ E WQXPRI@ WD @ GRReDBtBnstbRkglRL Y H
UAH 170 billion.

RXVVLDQ DJJUHVVLRQ FRQWLQXH YV QAR 8édivoihidpotriial, hhartisulakiyRdudy 6 dsseR of Q
human capital, territory, and production capacity. The speed &ghg/bimmomy returns to normal operating conditions

will depend on the nature and duration of hostilities. Thesaeiskaeerbated by growing geopolitical uncertainty and
deglobalization processes, including as a result of escalating globaflicésle ¢

The further impact on the Ukrainian economy will depend @ouhge of russia's military aggression against Ukraine,
the government's successful implementation of reforms and the strategy fortyie oecovery and transformation
with the aim of EU membership, as well as the effectiveness ohitoopeith international partners and financial
organizations.

$V D UHVXOW RI D URFNHW DWWDFN D\WH %XQO LD XHNDIS 6RN LLHFHWE X.I D
7KDQNV WR PHDVXUHV LPSOHPHQWHGQ X/QIGH B BYQa$vesRBEUBHIMAd, &’ @OV L Q
VLIQLILFDQW LPSDFW RQ WKH %DQN-V OLV¥XIORSPHQW PRV LIDHFRE Q& G

%DVHG RQ WKH UHVXOWY RI D GLDJQRVWLWHKIHYDMWA RO DX Ko Bo@hd IR1V8 R
%DQN-V &DSLWDOL]DWLRQ 5HVWUXFWXULIJUJURIURPUDPH BHHL @B DPSOHYW I
with the approved schedule and are aimed at maintaining a tsleffieleof regulatory capital and complying with
established standeGV 7KH %DQN:-V PDQDJHPHQW FRQVLGHUVUHBDHK LLV\W O H D@V
to ensure business continuity.

7KH %DQN-V PDQDJHPHQW EHOLHYHV WKDW DWQLVW\NDIENH) R DS ERQ
circumstances. At the same time, continued instability in thesbesiriemment could have a negative impact on the
%DQN-V RSHUDWLQJ UHVXOWY DQG ILRPQFHVRFRRIGHKVER Q Q W\ HF R D W

3. Goals and strategies of management

Credit Dnepr Bank is a universal bank that operates throughadoe|dwaducts business transparently, and values its
reputation.

7KH %DQN -V VW Udpabasdd dn tReEpMindipléd bffrtaximizing return on equity, rireetiegds of the real
HFRQRP\ DQG LPSURYLQJ WKH %DQN:V ULVN PDQDJHPHQW V\VWHP


https://stat.gov.ua/uk/publications/indeksy-tsin-u-hrudni-2025-roku-ekspres-vypusk
https://mof.gov.ua/uk/news/uriad_skhvaliv_zakonoproiekt_shchodo_vprovadzhennia_mizhnarodnogo_obminu_informatsiieiu_pro_dokhodi_otrimani_cherez_tsifrovi_platformi-5144
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7KH 9% D Q-kerrir devBIgpthent plans include:

- LQFUHDVLQJ WKH %DQN:-V PDUNHW FD S LWDRKL]JDY\LIRIQREWILPROZD. @L
adequacy; diversifying the customer base through the mhevelop retail banking, SME lending, and the
acquisition of new corporate customers;

- diversification of the Corporate and Agro business loanlipgttéxpansion of lending to the agricultural sector
in new regions, development of MMKB lending, and growth in lendlingeg alongside the development of
new lending channels;

- increasing non-interest income, increasing the volume of liabiliteekibyg with existing clients and attracting
new clients, actively growing Mb -V GLYHUVLILHG UHVRXUFHY DQG PDLQWDLQ

- development of small and medium-sized businesses througlatthe ofepassive and convenient payment
products that address the daily needs of clients in thiswseagneell as through increased lending to small
enterprises in the agro-industrial sector;

- development of the retail business by increasing lending igtualdithrough cash loans and card products,
development of targeted lending, in particular mortgage lending, commadtitydeddervice lending, as well
as the development of VIP banking and innovative deposit products;

- development of remote service and sales channels, creation ofendrizndly banking products, and
automation of banking processes;

- expanding the active customer base by strengthening cooperagtiarineith, including the Kasta marketplace,
increasing BNPL transaction volumes, boosting lending volumes and dmarsaistty through the
KastaVisaCard, and developing the online acquiring segment.

The main criteria for the Bank's success are the achievemeniesfdtayance indicators (KPIs), namely: operating
profit, CIR, the number of active customers, the size of the |timtigpby key business lines, the portfolio of customer
balances, NIM, ROA, and ROE ratios, the level of fee and comrimnssime, and the development of operations in
financial markets and flexible management of the securities portfolio.

The Bank regularly monitors the achievement of its performance targets.

TheBarN-V VWUDWHJILF YLVLRQ LV WR JURZ DV \DLQBAVYHWUHIDPH GW Y N EEAVGE &
and medium-sized enterprises, small and micro-enterprises, arahkatgil Bach segment has its own specific focus
and objectives, while opportunities for synergy between busises® liva overlooked.

The development of the corporate business segment is planned tinfowreasing the profitability of cooperation

with key business clients, while ensuring the maintenance of aastgoldftdio in sectors that have adapted to current
PDFURHFRQRPLF FRQGLWLRQV $Q DGGLWRRSQRODWWWHBE XIVQ Q\HKWH VMY A
signing of a partnership agreement with the Entrepreneurship Bereléjund (now the National Development
$IJHQF\ UHJDUGLQJ WKH DOORFDWLRQ RI WKH % DUHN-IVL MHG/ W UHL BIOMD
directed toward lending to Ukrainian businesses.

JRU FRUSRUDWH OHQGLQJ EDYVHINSREeJX iMeidstyy iRdlLOeCconsriicJIRdoFskhat/dié Key%o
WR 8NUDLQH-V HFRQRP\ RU WKH UtdrohlgrouixiQpbtehtibl di iRli@ble SabityR Yaamy ey W |
jobs; are export-oriented; and are associated with modern technologies.

The Bank identifies the following industries and economic seqgboiarities: agriculture (crop production/storage,
livestock, poultry); agricultural processing (grains, oilseeds, mdairyanfluit and vegetable canning); trade in
agricultural products, wholesale trade in other types of goods, logisticsugtisnpaod trade; trade in agricultural
machinery; the energy sector; the road construction sectdingntie production/trade of road construction materials;
other sectors that are promising during specific periods, accordirgetamalysis.

Growth in hryvnia-denominated liabilities is a key priority for the sdnalicaobusiness line. Achieving these targets is
expected through increasing the share of small legal entities in therdusse from 30% to 35% and growing the
transaction balances of micro-clients and sole proprietors thealigh up tele sales and the work of account hunters.
Commission income is planned to be increased by expanduiy&heustomer base, improving the efficiency of opening
new accounts, and focusing on companies engaged in foreign ecordyn(EBA).

Overall, the development of the small and microbusiness segmentas aimed
- continuing to attract deposits, with a focus on more stabl& curesnt accounts;
- developing product and service offerings for all SME sub-segments;
- improving the efficiency of existing sales channels, leveraging custaieraambpyrocess automation;
- developing new sales channels, including partnership, agency, amntiaaenmsse

The main goal of the retail business for 2026 is to ensure sugeanahlén financial results without expanding the
branch network, by improving the efficiency of the existing cudbasesr developing digital sales channels, and
implementing strategic initiatives through the development of FinTétmizettded Finance.
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This goal is expected to be achieved by increasing comagesianithin the existing customer base, boosting sales of
cash loans through the FreeBank digital banking platform, ansirigctiea utilization of credit limits through the
GHYHORSPHQW RI FDVKEDFN SDUWQHU®QK\Su SAHRINLDFHY DQG WKH “SD\

To ensure an increase in customer accounts, the Bank is itidesmesaictive policy to increase its customer base by:
- maintaining its reputation as a reliable and high-tech bank;

- providing a high level of customer service, including the promftemtisteeresolution of customer inquiries
and issues;

- expanding the range of products and services that meet distorseicneeds and ensure their satisfaction;

- conducting marketing campaigns to attract new customers and refagn @és, using promotional
campaigns, loyalty programs, and bonuses;

- implementing and continuously improving modern technologiesssuctile apps and online platforms, to
provide convenient and accessible customer service.

4. Resources, sustainable development

Equity
'XULQJ WKH UHSRUWLQJ \HDU WKH BBPbRNQWHTXWR\8$FFUHDVRABEO\LRQ
GD\ RQ 'HFHPEHU ,Q WKH %DQN-VvXQwD BNO DW\ " MWHIKEMXUH WKEH
9.9%).

7KH LVVXHG FDSLWDO UHPDLQHG XQFKDGDNMNR® @G XHUAHQRIEHU DQG D W R\HK ¢
and registered share capital amounted to UAH 3,586.6 million.

Changes in equity components:

UAH min.
ltem 31122025 | 31122024 | ©" Om’/'”////j 0,‘7/’4"7' - 52;‘1? %
Issued capital 3586.6 3586.6 0.0 0.0%
Accumulated deficit -1379.6 -1649.9 270.3 -16.4%
Share premium 17.5 17.5 0.0 0.0%
Reserve and other funds 93.2 75.7 175 23.1%
Other reserves 205.9 452.8 -246.9 -54.5%
Total equity 2523.6 2482.6 40.9 1.6%
Due to customers
$V DW 'HFHPEHU GXH WR FXVWR P H &)ldbiliiEs~(R0Z4) 8V.10G. | R U RI W

7KH %DQN-V FXVWRPHUV LQFOXGH D VLD@LVPEID®V MKEEXHRI RQGQGL YL
YDULRXV VHFWRUV Rl WKH HFRQRIPAHUKHI D3 E\W B KV R K UfeQEBRAsIH R ¥
HQWLWLHYV DQG IXQGV IURP EXVLQHNRQRE®WHR W EMAL YDLUM\ GAKRYHHVUH/ L DLAHA
sensitivity to liquidity risk.

As at the end of the day on December 31, 2025, the volume of casimwnats amounted to UAH 25,527.6 million
'"HFHPEHU 8%+ PLOOLRQ UHSUHVHQWMXH VW RBRX MUK O

accounts as at the end of the day on December 31, 2025etivé when deposits amounted to 37.6% (December 31,

2024: 28.8%). In 2025, funds in corporate client accounts incréaaeid¢10.9 million, or +14.3%, to UAH 19,249.2

million, while funds in individual accounts increased by UAH 1,336.6 oniti®n,0%, to UAH 6,278.4 million. As a

result, in 2025, the share of funds in corporate client accahet$otal volume of client funds decreased from 77.3%

to 75.4%, while the share of retail funds increased from 22.7% to 24.6%.

Starting in the second quarter of 2022V SDUW RI WKH ~ ehtRy pia@rabhpthe Baskhdbgeh &tracting
IXQGV IURP WKH PRUWJDJH LQVWLWXWLRQ 3-6&JBYHUIGRHQW |L QKW'
providing affordable housing for all segments of the populationth&sesitd of the day on December 31, 2025, the
YROXPH RI IXQGV UDLVHG IURP 3-6& "8.5),1=+,7/2y DHPREHQWHG W R 88+
311.5 million).

The Bank uses derivative financial instruments (derivative contickces) ferward foreign exchange contracts, currency
and interest rate swaps, to manage foreign exchange, interest rate, and Athef tiekend of the day on December
31, 2025, the Bank had entered into two interest rate swap agreemeetdNafithndd Bank of Ukraine for a notional

7
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amount of UAH 200.5 million (December 31, 2024: UAH 1,140.0 million), under whictkthayBaa fixed interest
rate and the National Bank of Ukraine pays a floating rate.

The Bank has at its disposal a significant amount of sufficiently stablaigeddfrom companies recognized as related
SDUWLHV RI WKH %DQN LQ DFFRUGIDABFM EHWXOW MWWH. RIVT X Z K HPKH @ RWL R
liquidity position. As at the end of the day on December 31, 2025, the efinfumnds raised from related parties was
UAH 1,105.0 million (December 31, 2024: UAH 1,399.7 million).

The Bank fulfills its obligations to its depositors and creditors in aatichéy manner.

7KH %DQN:-V VKDUH RI KLJKO\ OLTXWGE D¥XQKW VL QimBPedidaBiiENBD® Neodit T X L
certificates and GDB, and government debt securities of G7 countrie®damaimigh level 64.9% of liabilities.

Funds in the correspondent account with the National Bank afdJ&ra maintained at a level necessary for the ongoing
VHUYLFLQJ RI FOLHQWY DQG WKH IXOIL®QPXQMWJRU N IOH GLDRINWK R 2 Q LRF
of required reserves. The vast majority of funds in nostro aareumetd with non-resident investment-grade banks.

$vV DW WKH HQG RI WKH %DQN: -V OLTXLIGROWG W U WWRBA MK H H®NG RACK
- the actual arithmetic mean of the Liquidity Coverage Ratio (LCR (in alles)nmexec167%, compared to the
established minimum of 100%;
- the actual arithmetic mean of the Liquidity Coverage Ratio (LCR) (in fore&igoyrwas 250%, with a
minimum requirement of 100%;
- the net stable funding ratio NSFR was 160%, with a minimum requirement of 100%.

This level of liquidity is the BOW RI PDQDJHPHQW:V VI\VWHPDWLF HIXREWY RIRIXQG
DQG WR EXLOG D VLIQLILFDQW UHWHKIH %% B Q K LV KX\ WVIRTPH.GV D ¥ R QW QX

Human resources, intellectual capital and social policy of the Bank

-6& "%$1. &5(',7 '1(35p LPSOHPHQWYV D FRPSWHKHQRXYAHDN/SSERDFK RR
responsibility, staff development, motivation, and corporate culture.

In 2025, Bank Credit Dnepr demonstrated that the resilience asidrcoliehe team are key elements of its human
resources strategy.

Personnel and human resources policy

(PSOR\HHV DUH WKH %DQN-V NH\ DVXWH DW WK H L BLUHB\Hete\BImEHY/ OZ KR
Our human resources policy is aimed not only at achieving stest@ltgcbut also at building a cohesive team of
professionals who combine in-depth knowledge, practical exparidrae innovative approach to their work. It takes
into account the needs of business lines and the potentill eingéayee, creating favorable conditions for professional
development, career growth, and the consistent reinforcemepododteovalues.

As at December 31, 2025, the number of employees was 867 (excluding dhestabieave).

7KH SURSRUWLRQ RI ZRPHQ LQ PDQDJHP H®W HSRV LR RDE DRI KHD G
independent structural units) is 48%, which meets international sfandgmider balance.

89% of employees hold a higher education degree, confirming the highrefesisidial training among the staff.
Working conditions and social benefits

-6& “%%$1. &5(',7 '1(35u SURYLGHV D PRGHUQRERUNVY SDFG WX BIW \ HIDQ
professional development. As a responsible employer, theaBaspgcial attention to creating competitive working
conditions, supporting employee maotivation, and ensuring their socibpratetsafety.

Employees have formal employment with the option to choose the optiknatrangement from a traditional office
setup to a hybrid or remote format. Timely payment of salaries, partitipptagrams offering financial and non-
financial incentives, additional vacation days, voluntary health inanthaiceess to professional development programs
DUH LOQWHJUDO FRPSRQHQWYV RI WKH %DQN:V +5 SROLF\

For the comfort of employees, offices are equipped with dining areagaweisy coffee makers, and drinking water.
Employee well-being and support

-6& "%$1. &5(',7 '1(35pu HQVXUHYV D Qsupii foRitS staffls Whiisicalkhivd-h@@ntallwell-being,
viewing it as a key component of the organization's sustainabfgnmkavelBo maintain emotional balance and improve
stress resilience, a comprehensive set of programs has beeentegpleo develop physical and psycho-emotional
potential.

Employees have the opportunity to participate in regular wellnétissagtbga and dance classes, as well as offline and
online sports events. In addition, educational workshopaiaim sessions are held on topics such as psycho-emotional
health, preventing emotional burnout, and developing self-reguilion sk
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7TRSLFV RI WKHVH WUDLQLQJ VHVVLRQV LQRIYXG EMahph&heam asd @utdN L O (
6 XSSRUW 7HFKQLTXHV p "(PRWLRQDO % XBQRXWQOGHWWRSB VM BUY \BIUGKIVH]
SHVRXUFH p

Such initiatives help foster a culture of mutual support, raisaessaof the importance of mental and emotional well-
being, and help employees effectively overcome professitberdeba

Training and development

7KH GHYHORSPHQW RI HPSOR\HHV:- SURRIWKR Q®OIQNRWY S 13 VERQEIFN VSL W)
to staff training and motivation is aimed at building a team capablewifgghrategic goals, implementing innovative
solutions, and maintaining a competitive position in the financial market.

Employees have opportunities for professional development tipantighpation in educational programs, training
sessions, seminars, qualification events, and knowledge-sharamgspiThe primary tool for organizing the training
process is the corporate e-learning system, which provides exrticass to educational courses and materials for
employees in various regions.

The bank actively uses modern digital tools. Given the sgitusiipn, a significant portion of training programs is
conducted online using the WorkVivo and Zoom platformstirggndbe continuity of training and equal access to
educational opportunities for all employees.

Regular business meetings facilitate the exchange of experiencef aealgsisance results, and the identification of
development priorities. This enhances internal communication, strebegimwork, and fosters a shared vision for the
%DQN-V GHYHORSPHQW

Motivation and rewards

7KH %DQN-V FRPSHQV Driaultr&l gndhRsed_dn'the printh® & ehual pay for equal meodkmount of
PRQHWDU\ FRPSHQVDWLRQ LV GHWHUPHQ HGJ EDQg A& pRHbrd @S tikNedds V - L
DQG WKHLU FRQWULEXWLRQ WR WKH %DQN:V RYHUDOO ILQDQFLDO UH

In 2025, programs initiated by business units for employees of otherttéeasted in promoting the products or services
of those business units became an additional motivational éogbaltof these programs is to increase cross-selling,
expand the customer offering, and foster partnership betemgsatments. Initially, such initiatives are implemented on
a pilot basis, allowing for an assessment of their impact on sa@dectiveness of collaboration, and economic
feasibility. If the programs prove effective, they may be establishgelmanent basis.

This approach stimulates professional growth, ensures fair motavadidosters a culture of partnership between
departments, which enhances the effective use of the cusieeant drives additional revenue growth for the Bank
through the development of cross-selling.

Corporate culture

7KH %DQN:V FRUSRUDWH FXOWXUH (WKEBVHG@KRGKWHKMERRBGHVRW ER US&H
simplicity, efficiency, partnership, and teamwork.

The Bank ensures equal rights and opportunities for all emplegaetiess of gender, age, race or ethnicity, language
or national identity, religious beliefs, sexual orientation, or health stitukarRetention is paid to respecting human
rights and dignity, and preventing any manifestations of discrimination, sessrakhgror gender-based violence.

Every Bank employee is responsible for complying with legislation, re¢edatibns, the provisions of the Code of
Corporate Ethics, and corporate standards.

7KH &RGH RI &RUSRUDWH (WKLFV LV SXEBNQMWhtid@VeRitQneldV.Eokh.ushdbod N - V
bank/compliance

Employer branding and succession planning

The recruitment process is transparent and based on th@gsriofcequality, non-discrimination, and the assessment of
FDQGLGDWHV: SURIHYV ¢dn® @ibhihg Tovd® htwhe Bank #a@e@qieabrig@d whengfiplyacant
positions, except in cases provided for by Ukrainian law.

The Bank places special emphasis on attracting highly quatiididtsmnd staff development. In 2025, the recruitment
process was aimed at ensuring stable business growth, stngnkélyebiisiness areas, and attracting new expertise.
Given the development of digital technologies, special emphasisaslasnptacruiting specialists in the fields of data
analytics, digital products, and information technology.

At the same time, the Bank supports the development of its intdfasidsencourages employees to pursue professional
growth. The internal hiring mechanism provides employees with oitipsrto develop their skills and build their careers
within the Bank. Career development stories published on plegat®rportal showcase successful examples of
professional growth, motivate employees to improve, and highlighproseessts within the organization.


https://creditdnepr.com.ua/pro-bank/compliance
https://creditdnepr.com.ua/pro-bank/compliance

-6& "%%1. &5(' .7 '1(35u 2025 Management report

To develop its employer brand, the Bank collaborates wighsitigs, participates in professional events, and supports
internship programs for students and young professionals.

To ensure management continuity, a succession planning and tatentgbmminent process has been implemented.
Identifying high-potential employees contributes to effective leadersb§sisncplanning, competency development,
and long-term strategic planning. This enhances the professiowhlisativzation of employees, who see clear career
JURZWK SURVSHFWY DQG IHHO YDOXHG ZLWKLQ WKH %DQN-V VWUXFW

Procedure for appointment and dismissal of officers

7KH SURFHGXUH IRU DSSRLQWLQJ DIRYBUQPIGVEL QKW RAD @B Q/NFK IRUM. F
Supervisory Board, and the Regulations on the Management Board, inceawifilidime requirements of the current
labor legislation of Ukraine.

Fighting against corruption

To establish an effective system for preventing and combating cqonregbticimg corruption risks, and mitigating related
reputational or financial losses, the Bank has developed the PolicyefaioRref Corruption and Bribery in JSC

"% $1. &5(',7 '1(35p 7KH %DQN GHFODUHV WRWWYLWWVHWNPBY R\#GIEh DL\Q LV
FOLHQWY SDUWQHUV FRXQWHUSDUWLHERGVKW\DWHU B XWKBHIGWEH W KBIC
WROHUDQFHu WRZDUG DQ\ PDQLIH\DWDWLHIIQWX B H %7 RRIUWRXYS VB HREQ I RIQ &E\Z O
counteract corruption and related actions. The Bank has intpteowetirols to prevent corrupt practices. The policy is
DYDLODEOH RQ WKH 9tWv@rddidnépt.chiif.ladbtiie falldviangLliitips://creditdnepr.com.ua/pro-

bank/compliance

In 2025, the Code of Corporate Ethics (availabltpat//creditdnepr.com.ua/pro-bank/compliafeeas updated and
DSSURYHG E\ 5HVROXWLRQ 1R Rl WKH % D0D&N - ¥ R HHYWW.IV RQ L VK RIY UV
RUJDQL]JLQJ WKH %DQN:-V FRUSRUDWH FXGWXWRIHEWLR@H-HDO RRUGQR G D Y
business, and mandatory rules of conduct for Bank employeest atneadthening integrity, financial stability, and
improving the profitability and efficiency of the Bank and allig®ds: The Code expressly prohibits Bank employees
from engaging in any illegal or prohibited activities, including a probibiiemanding or offering bribes, or payments

or gifts that may be equated to them, and a prohibition on engagiimg @ounterparties or other persons to carry out
actions that contradict the principles and requirements of theoCtite provisions of Ukrainian anti-corruption
legislation.

Technological resources

The Bank has a sufficient material, technical, and technological infragtat@nables it to effectively provide banking
services to clients, promptly introduce new products, pi@ressctions, record them in accounting systems in a timely
and complete manner, ensure the integrity and confidentiality of informatiorstarabigs generate relevant reports,
and more.

The Bank has a wide range of modern technological resources:

- an automated system for recording banking transactions;

- Internet banking and a mobile app for online customer serviamaedient access to banking services;

- DQ DXWRPDWHG FRéhtf@ tedeivih@anipiRotesging 10an applications, allowing cuistcapety
for loans online and receive decisions quickly;

- integration with various electronic payment systems for convenient andustcmer payments;

- data analytics and business intelligence systems that help bank mekegtregegic decisions based on the
analysis of market trends and customer behavior;

- systems for protecting customer information and data, as well as detectingraimypmgberattacks and fraud;

- systems ensuring uninterrupted operations and system and dataagduntbar technologies;

- CRM systems for effective customer interaction management, servickzpémsgrend building long-term
relationships.

These technological resources help the bank improve its ogkekeffioiency, ensure customer convenience, and
guarantee the security of financial transactions.

Organization of the environmental and social management system, principles of sustainablealepment

In 2025, the Bank reaffirmed its commitment to the principles of sustdaadiopment through consistent actions in
the areas of environmental and social risk management, corporasmgeyvsocial responsibility, and partnerships with
key financial institutions. Amid the ongoing armed aggression against UkiBamd, tiot only maintained operational
resilience but also expanded the scope of ESG integration, apréspionsible business practices with concrete
contributions to economic recovery and social support.

The key achievement of the reporting year in terms of envitaharghsocial risk management was the update of the
regulatory framework for the Environmental and Social Management System:sioneof thes Regulations on the
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Organization of the Environmental and Social Mdragd QW 6\VWHP Rl -6& "%$1. &5(',7 '1,352u
DQG DSSURYHG OLQXWHV RI WKH &RUSRUDRSWH, % XMBGHWM &RPPLWWH
59.1). The Bank received official confirmation of the complianc®efaiied Environmental and Social Management
6\VWHP '(606 ZLWK WKH :RUOG %DQN:V (QYLURFQPHEQSWDDO. V@& BRER B
of environmental and social risk. The implemented DESMS encompassdierariglurcategorization system, an
Environmental and Social Due Diligence Questionnaire, an Environmental aMitigatiah Plan, and a mechanism

for monitoring their implementatiérall of these components fully comply with World Bank requirements.

To maintain an appropriate level of competence, the Bank promtdescs training and professional development for
employees directly involved in the processes of financing entertiriseke framework of projects subject to DESMS
requirements.

The reporting year also saw a systematic strénpgte] RI WKH JRYHUQDQFH VWUXFWXUH L
Committee on Operational, Compliance, ESG, and Information Security Risks hi#ssigeated as the body
responsible for addressing sustainable development issuesrangitbesonsistent integration of ESG aspects into the
%DQN-V RSHUDWLRQV 6WDUWLQJ LQ WKWHYHARQ GVKKDWBW HYWRHJ U D W\W
Report at least once a quarter, with subsequent submissiatsiftgration and discussion by the Management Board
and Supervisory Board. This established practice ensuresetrtapspacountability, and strategic oversight of the
implementation of sustainable development initiatives at the highest corpbaaie iet@ly aligned with international

best ESG practices.

A significant step toward expanding access to financing was the signingrtoérship agreement with the
Entrepreneurship Development Fund (now the National Developmemiyfdehe Bank became the first non-state
bank with Ukrainan®SLWDO WR MRLQ WKH )XQG:V SDUWWMNQLOHWYRIRN HRCGW
primarily small and medium-sized businé$3€3G XQGHUVFRULQJ WKH UROH RI WKW BU VY
economic recovery.

A separate area of focus was promoting financial inclusiconfenwr he Bank joined the FinanceHER initiative and
VLIQHG D OHPRUDQGXP RQ :RPHQ:V $FFHERPULR SHFRFHIUQJ ORRHEN D WVl
USD 25 billion in investments to support women in business, fingitaklitgéracy, and participation in procurement.

7KH %DQN FRQWLQXHG LPSOHPHQGWUQIUW KWBD S IIRW /P BEed HRDGBERH G L.
actively participated in the state mortgage program eOselya, helping ttraivides with affordable housing, and
VXSSRUWHG WKH "1DWLRQDO &DVKEDFNpu DBQUR Y LENCH W KX SRSSRSIRW W X Q E
assistance through the Diya.Card under various programs.

In the area of environmental responsibility, the Bank implensemexttical initiative timed to coincide with its
anniversary: an environmental campaign took place at the Holdsditiskgil Nature Park in the heart of the capital,
GXULQJ ZKLFK WKH %DQN:-V WHDP \Mdtalét\Widimhationdl Wigas Witk ithe SiBnuesl orads- R
DQG SODQWY DQG FDUULHG RXW WKHKRDWHBRONM QB HVWRUFUIISBWHRW LIRQ
term positive impact on the environment, and the community reflentgathie integration of environmental values into
WKH %DQN:-V GDLO\ FRUSRUDWH FXOWXUH

7KH %DQN-V FRQVLVWHQW SDUWLFLSDWLRQ/ LlUH Y RWIDMNL D@0 HEDYS LLVR
EH\RQG LQGLYLGXDO FDPSDLJQ 8 arti xh8dicl ihirastiQciui@Notd D atiQgHinahdz - EeesiBility)
and assisting communities - all of this strengthened the percepiddarfk as an institution acting in the public interest
during the reporting period and expanded opportunities foeyxuipps with international financial organizations and
donors for whom adherence to ESG principles is a ptedor cooperation. At the same time, caring for our own
team - working conditions, professional development, and employeéngeltontinuHV WR GLUHFWO\ LPSCLC
operational resilience: a cohesive and motivated team is thee risdensures the ability to respond effectively to
challenges of any scale.

In summary, 2025 was a year of concrete institutional and opeesidizain the field of sustainable development: an
updated SESU with confirmed compliance with international standardgtlzested governance structure with regular
ESG reporting at the Management Board and Supervisory Boardridvetsy strategic partnerships that expand access
to financing for businesses and vulnerable groalpsf this forms a solid foundation for further development.

7KH %DQN:V PDQDJHPHQW LV FRQYLQFHG BKIDQWF LVBIOH \F R@ VQ R W HROQ\O L
expectations of regulators and international partners, butstistegic foundation for building trust, resilience, and
competitiveness as Ukraine recovers.

The Bank will continue to refine its ESG strategy, increasing its contibutie sustainable development of the
FRXQWU\-V HFR Q RePh V2IRHBing/d{ $bcidtk Q J
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5. Risks

7KH %DQN:-V RSHUDWLRQV DUH VXEDNHFHW WDRE Q QXKIRG @QW RIUNIDD L FOKW L
management system that ensures a clear allocation of risk managermest festinsibilities, and authorities among
DOO HQWLWLHYV ZLWKLQ WKH ULVN PDQDJHPEHQR\WHVYWBR GDFHZIH@HV L
responsibilities in accordance with this allocation. The risk man#gemMéVWHP LV FRPPHQVXUDWH 7
business model, scope of operations, types, and complexity of transactiensures the identification, measurement
(assessment), monitoring, reporting, control, and mitigation of all métedathiesBank for the purpose of determining

the amount of capital required to cover all material risks inherergctivites (internal capital), as well as ensuring
compliance with prudential capital adequacy and liquidity ratios.

Determination of the level of risk appetite

7TKH %DQN:V FXUUHQW 5LVN $SSHWLWH 6WDWRPHQWNLY SGHWLIVQH GWKH
Bank is willing to accept or avoid in order to achieve its Busiijestives, and to specify the level of risk appetite for
each of them. The purpose of the Declaration is to establésr arocess for effective risk management by setting
thresholds and limits for risk appetite indicators and risk limitstfdypaof material risk identified by the Bank.

The DHFODUDWLRQ HVWDEOLVKHY ULVN KMRUBDWE & E ADLG WWKHX %\ Q NIHVRR I
appetite, established risk limits, and risk profile is as follows:

- Acceptable risk level

- Risk appetite

- Risk limits

- Risk profile
The acceptable risk level and the aggregate risk appetitedaom hseprinciple that the Bank must comply with
regulatory capital adequacy ratieg)(Rier 1 capital adequacy{Nand Tier 1 core capital adequaey(\at levels
above the established regulatory requirements, ensuring a sufficigatmmat buffer of internal capital and liquidity
that meets market expectations in both normal and adverse scEnargize of the management capital buffer is
GHWHUPLQHG EDVHG R @s, WHicH afé DrQuNdad il itS dealgmnaht Rrategy and the prolfability o
adverse scenarios materializing, and, at the same time, basadmemtistate of the financial and economic sector, as
well as prevailing macroeconomic expectations.
Risk appetite is defined as the maximum level of risk that the Bank is widlingeéd@achieve its strategic goals. When
establishing risk appetite indicators and risk limits, a Thresh@liamadg value is determined for each indicator. In
this regard, a breach of the Warning value requires measaréskien to prevent a breach of the Threshold value.
Compliance with the violation escalation procedure in accosdifimcthe requirements of the Strategy of risk
management in BANK CREDIT DNIPRO JSC. The aggregate risk appedterrsirded within the permissible risk
level, taking into account the requirement to ensure the necessacgseand time to implement measures designed to
minimize the probability of exceeding the permissible risk level.

The risk appetite for individual risk categories is determined in a@hcawithin the limits of the acceptable/aggregate
risk level. The risk appetite for individual risk categories is datdvasad on the feasibility/necessity of maintaining
risk positions in order to achieve strategic goals and fulfill thes$ptime

7KH SULPDU\ REMHFWLYH RI WKH OLPLWMNMWWRB LOL DVER. G IOV WX M AW WAXKK-DN
nature and scale of the Bank. All major asset and liability managaisemtsdare analyzed for compliance with
established limits.

The Bank conducts a comprehensive assessment of the folldesiiad ris&s identified in the Risk Appetite Statement:
credit risk, liquidity risk, interest rate risk in the banking book, market reiorgderisk, compliance risk, and other
risks - strategic risk and social and environmental risk.

The independent risk control process does not addresssbugperation risks, such as changes in the environment,
technology, and industry trends. The Bank manages such risks thratagbgleeptanning process.

Risk management structure

The objective of the Risk management strategy is to identify, measune,cmoimdb report on, and mitigate all types
of risks faced by the Bank. The risk management system provides faed paley regarding the determination of
acceptable risk levels, risk appetite, established risk limits, and samidmitoning of compliance with them, as well as
the implementation of control measures.

The subjects of the Bank's risk management system are:

The Bank's Supervisory Board and its committees:
X The Risk Committee of the Supervisory Board;
X The Audit Committee of the Supervisory Board,;
X The Business Committee of the Supervisory Board;
X The Appointments and Remuneration Committee.

12
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The Management Board of the Bank and its collegial bodies:

Level I:
Committee on Operational, Compliance, ESG, and Information Security Risks
Financial Monitoring Committee;
Committee on Strategic Development and Transformation of the Bank;
Asset and Liability Management Committee;
Non-Performing Assets Committee;
Retail Banking Committee;
Corporate Banking Committee;
Small and Micro Business Committee.

Level Il:

Corporate Banking Subcommittee;

Small and Micro Business Subcommittee;

Authorized Persons by Expertise Areas/Functions.

Internal Audit Department (third line of defense);

Chief Risk Officer (CRO) and risk management units (second line of defense);
Chief Compliance Officer (CCO) and compliance department (seconddifensd);
Business units and support units (first line of defense).

Risk management functions are distributed within the Bank as follows:

Supervisory BoZrdkH 6 XSHUYLVRU\ % RDUG GHILQHY DQG DSSURWHJY\ WHI@V% D B\
IXQFWLRQLQJ DQG PRQLWRUV WKH HITHRFRAWWLWHERHDY R ISWKHR%P\D R-W KUHL
IXQFWLRQV LQ DFFRUGDQFH ZLWK 1% 8 RFXPHIDMWL RTKH DAEQ W KH 6% BB U
full responsibility for establishing a comprehensive, adeqdatfeetive risk management system to address the risks
WKH %DQN IDFHV LQ LWV RSHUDWLRQV D3R PHIXD QW K HN% B QNN | M FOX ISYHRUG
right to establish committees and delegate part of its risk management futtotions to

Supervisory Board Comamnéttetasding advisory bodies established under the Supervisony &waure the continuity

RI WKH %DQN:-V PDQDJHPHQW WR FRQG X F\WR @G@BdsH(0d. reco@mdndiatibhbtd tHeZ V
6XSHUYLVRU\ %YRDUG DQG WKH ODQDJHPHQWH%RDQB - R R SASWHFWILREQIW
UHVSHFWLYH &RPPLWWHH: -V DUHD RI FRP SHRWMH Q F&R F7 KIHWS\RZHiING RV RV |
the functioning of the internal control system, monitoring the implemenofati@magement decisions, assessing the
HITHFWLYHQHVY RI WKH %DQN-V FROOHRJDPW IEYRGVIHHW DL@QGVESRIGWIWLR
falingwWL WKLQ WKH &RPPLWWHHYV. SRZHUV

Management BoZardhH % DQN-V ODQDJHPHQW %RDUG HQVXUHW MWKHRQY SSKOHR K
Supervisory Board regarding the implementation of the risk management sydiagithedRisk Management Strategy
and Policies, the risk management culture, procedures, methods, andsatfes foeaffective risk management.

Committedn carrying out its risk control and management functions, the Managesner(fiBb line of defense)
delegates part of its functions, powers, and direct risk management tedpetiedgal bodies at the executive level:

- Asset and liabilities management committee of JSC BANK CREDIT DNIPRibdfter2 ALM Committee)

2 a standing committee of the Bank established toJwhn&/ KH % EligbNity\opBr&tigrs \Ahd the risks
arising from such operations, as well as to implement the pahcipllegial decision-making regarding the
regulation of limits and threshold values for banking products aatiomgenecessary for the successful
HIHFXWLRQ RI WKH %DQN:-V EXGJHW

- 7KH 5HWDLO EDQNLQJ FRPPLWWHH RI -6& ’~9RBQC).2&H\Arding 'cofBrbtiee KH U
of the Bank established to effectively manage retail banking operatigmsegfatt s individual customers)
and the associated risks; it possesses a higher level of ergerieg make management decisions within its
authority. The RIB performs the functions of a credit committee as defthed_ayw on Banks with respect
to transactions with individuals.

- 7KH &RUSRUDWH EXVLQHVV FRPPLWWHH RI -68&the%eBC)2 &KIaridimg'1 (35
committee of the Bank established for the purpose of effectively mauoagiegs with legal entities and
individuals® entrepreneurs in the corporate and medium-sized busgmseatseand the associated risks; it
possesses a higher level of expertise and may make managenrewvitbaisis authority. The CBC performs
the functions of a credit committee as defined by the requiremtetd aw on Banks regarding transactions
with legal entities.

- 7KH 6PDOO DQG PLFUR EXVLQHVV FRPPLWWHH RN HtBeSMBHa &5("',
standing committee of the Bank established to effectively manage Wwitkinegal entities and individual
entrepreneurs in the small and micro business segment aswbdciaeal risks; it possesses a higher level of
expertise and may make management decisions within its authority. Bhpe8bts the functions of a
credit committee as defined by the requirements of the Law on Banksyragashctions with legal entities.
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- Committee on operational, compliance, ESG, and information security risks (SGCRBRn&E 1S)? the
DXWKRUL]JHG ERG\ UHVSRQVLEOH IRU PDW®DHPQJR WIKHNERIGEN -VQ L
operational processes, managing operational risk, complianc&@isksks (environmental, social, and
governance risks), the implementation and operation of thestiéor security management system (hereinafter
2|SMS), and the managementlo@ IRUPDWLRQ VHFXULW\ ULVNV ZLWKLQ WKH
LQWHJUDWLRQ RI VXVWDLQDEOH GHYHOBBWHYPMWNDE® (6* SULQFL

- The Non-3HUIRUPLQJ DVVHWY FRPPLWWHH RI -6& ~% $the NPBC)27a '1(35
standing committee of the Bank established to address issues rilatesattagement of non-performing
assets and foreclosed property. The NPAC is authorized to c@ssidsrrelated to the management of
potentially non-performing assets, including making credit decisions regardisgtsuch as

- 7KH 6WUDWHJIJLF GHYHORSPHQW DQG WUDQVIRUPDWLRQDFNRHABLW
SDTC)2 D VWDQGLQJ FRPPLWWHH RI WKH %DQN HDWO BOUDRNGR WHRD|
to define tH %DQN-V VWUDWHJ\ UHJDUGLQJ LWV WUDQVDRWGP GWLIRWY
WUDQVIRUPDWLRQ LQFOXGLQJ EXW QRW OLRMLMRIDGYWRN HWPR/H G H

- 7KH )LQDQFLDO PRQLWRULQJ FRPPLWW H Her@rlafte88FMG) $ & staadifg, 7 ' 1 (
committee of the Bank on financial monitoring issues, including theipneoEmoney laundering, terrorist
financing, and the financing of the proliferation of weapons of masstidestru

Business UnBsisiness units serve as the first line of defense anpgarsilbésat their level for managing and monitoring
risks, as well as for adhering to established limits. At this level,dtiecofleomplete, accurate, and timely information
within the risk assessment and risk reporting system is also ensured.

6HFRQG OLQH RI GHIHQVH 7KH %DQN:-V SN DQHYWRUULWRDBBQRDMP
management department, Corporate business risk management depatdinéosifess credit analysis department,
Collateral valuation and monitoring department, and Compliandendefyaand ensures the independence of these
units.

Risk Management Deparoeporate Business Risk Management Department, Retail Businessp@radeninahis D
Collateral Valuation and Monitoring Deparemésikt.management units report to the Chief Risk Officer, who has the
right to attend meetings of the Management Board and specialized coestaitiésieed by the Management Board, and

to veto decisions of these bodies if the implementation ofestisionls would result in a violation of the established risk
DSSHWLWH DQG RU DSSURYHG ULVN OLPLWYL\DRQE 2ARAOHIGE. D@ E AR UL QVIKRH
Committee of such decisions.

Compliance Departigotd +HDG RI WKH &RPSOLDQFH '"HSDUW P HUIQWP H&&2- VL B FWH Y
the right to attend meetings of the Management Board and specialized cosstaitieshed by the Management Board,
and to veto decisions of these bodies if the implementation oflextisions would result in a violation of legal
requirements, relevant standards of professional associatiordefiptiva Bank, or a conflict of interest, and informs
WKH %DQN:-V 6XSHUYLVRU\ &&gerk6t ddQrattéebf WushHdebitidhsl within the timeframes
HVWDEOLVKHG E\ WKH %DQN:-V LQWHUQDO GRFXPHQWYV

Internal Audithe Internal Audit Department periodically conducts audits ofitinearisgement processes at the Bank,
during which it verifies bot KH DGHTXDF\ RI WKH SURFHG X WUMN\NK DWXKG WK I3 WRIFGING- X/ L

Credit risk

Credit risk is the risk of incurring losses or additional lossefgiling to receive planned income, as a result of a debtor
or counterparty failing to fulfill its obligations under the terms otraaoifhe Bank adheres to a conservative credit
policy and provides borrowers with credit products onlyaadtetailed assessment of all possible risks associated with
the activities of these borrowers. The Bank diversifies itoltfatiqpby risk groups and avoids lending to borrowers
whose financing is associated with a high level of credit risk.

The key methods of credit risk management are:

- defining general criteria for loan eligibility;

- establishing general terms and conditions for lending;

- establishing procedures for making credit decisions;

- approving approaches to loan administration and monitoring;

- approving approaches to the early detection and managemerp@ffooning assets;

- conducting credit risk stress testing;

- forming provisions in accordance with IFRS requirements and detpttiméniamount of credit risk in
accordance with NBU requirements;

- setting limits to restrict credit risk, including concentration limits;

- setting thresholds for m&aDWRU\ UDWLRY LQ DFFRUGDQFH ZLGN VD E QWIHAL
regulations.
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Credit quality of financial assets

The Bank manages the credit quality of financial assets using an sterm#bd spntrol the level of risks inherent in
both individual borrowers/counterparties and asset portfdiiizssyistem enables focused management of existing risks
and allows for the comparison of credit risk across differentsisusiae, geographic regions, and products. The system
relies on a range of financial and analytical methods, as mekssed market data, which serve as the primary input
for assessing the risk of borrowers/counterparties.

Management assesses the impairment of loans to customers by evallikdliiptueof repayment and recovery of
advances based on an analysis of individual borrowerscfic spgnificant loans, as well as collectively for loans with
similar terms and risk characteristics. Factors considered in #meassafsindividual loans include the bartd U - V
current financial condition, repayment history and collateral, the timingeofrfierest payments, repayment history,
WKH VWDWH RI WKH ERUURZHU:-V LQBNVWWKBD Q@C RVQKWH B I[UIHCEHDY. D@ W Q ¢
the amounts and timing of future payments toward repaymentpointipal and interest on the loan, as well as the
proceeds from the sale of collateral.

7KH NH\ VSHFLILF ULVNV UHOHYDQW WRWBKKH:HWSR U RWU QabtIei@icihi)G EIRQ
capacity due to significant damage to assets, loss, or reducioninitr of counterparties/sources of income caused

by active hostilities. To mitigate these risks, the Bank employs refimdisoms active operations based on geographic
criteria. An additional option is to expand crediting in regionssuobrasks are less prevalent.

Liquidity risk
/JLTXLGLW\ ULVN LV WKH ULVN WKDWELOUWD OWMRHGQ PBREKB GNVHH VAORY W K
its obligations in a timely manner. It encompasses both the eghgofiteble to finance assets in a timely manner and

at appropriate rates, and the risk of being unable to sell ahassetaptable price and in a timely manner, as well as
the risk that the Bank will fail to meet its payment obligations upon maturityoom@¢or unforeseen circumstances.

The objective of liquidity risk management is to ensure that the Bamffitiaat cash on hand to meet its obligations
in a timely manner while minimizing the negative impact of imbaktmeeEnliquid assets and in the relevant specified
time periods, both under normal and stress conditions, and to enthienessociated unacceptable losses/increased
costs, which, in turn, may have a negatvP SDFW RQ WKH %DQN-V SURILW DQG FDSLWD(
management involves addressing the following tasks:

- IRUHFDVWLQJ DQWLFLSDWLQJ WKH OLNH®A R[FFHHGM @ VMW RE ONLK/ K |

thresholds;
- assessing potential losses resulting from the realization of liquidityaigdyzing sources of compensation;
- implementing effective and efficient measures to minimize the negative ilgpétityofisk.

In the process of liquidity management, the Bank is guided by thegd&wninciples:

- OLTXLGLW\ ULVN PDQDJHPHQW LV D FRWQWIKDXQRX¥W S DORERWK WHKBI
financial condition and changes in financial markets;

- the Bank has implemented centralized liquidity manageavemall liquidity management is entrusted to the
Asset management department;

- FRPSUHKHQVLYH OLTXLGLW\ PDQDJHPHQW LQXRWKHV»%WA&N -V LPX
liabilities in terms of maturities and currencies;

- DXWKRULWLHY DQG UHVSRQVLELOLWLHY UROBDGIOQ JGW\KW U% B XQWN
%DQN-V PDQDJHPHQW ERGLHV EXVLQHVV XQLWV DQG ULVN PDQ

- the Bank ensures adequate internal control over liquidity risk througtiretrience to internal procedures and
constant monitoring of compliance with established relevant limits (nesjrictio

- the Bank ensures the availability and effective functioning gfragiprimformation systems for identifying,
analyzing, and assessing liquidity risk, as well as their maintenappe/nd s

- when making decisions, the Bank resolves the conflict betweandyigjdidity in favor of liquidity;

- when making decisions on entering into significant transactionsniagsgeanalysis is conducted to assess
their compliance with the current liquidity position, liquidity risk limits, amd énpisk appetite;

- the Bank takes into account the costs of maintaining an adequait ligwviglity in the internal pricing
procedures for its products when determining transfer prices (rates)réailocation of financial resources
within the Bank.

The Bank ensures the development, implementation, and maintenaiteadateidocuments defining available funding
sources and procedures to be followed in the event afyigtigks (taking into account both external and internal factors
contributing to the crisis). To assess this risk, the Bank usdis\wheg tools:
- daily reporting on instant liquidity and monitoring of compliance witlisbstlh CR and NSFR liquidity ratios;
- ZHHNO\ UHSRUWLQJ WKDW DVVHVVHYXWWR %BREWKOLTXLGLW\ RY
- monthly GAP analysis of structural liquidity over longer time horizonsgtedndy national and foreign
currencies, and utilizing both contractual terms and historical statistgts ftows from customer accounts;
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- monthly analysis of concentrations by segment and by client/client group;
- the Internal liquidity adequacy assessment process (ILAAP).

As a result of a comprehensive and ongoing review of thitngepgbe Bank is able to promptly identify increases in
liquidity risk and, if necessary, take measures to mitigate it.

7KH %DQN-V JHQHUDO DSSURDFK WR PLML FDIWLQIK OWKQQ VT EEIBHN iX hHIDR X
amount sufficient to finance both expected contractual outflows and pagntatts related to the volatile portion of
FXVWRPHUV: FXUUHQW DFFRXQWWRXWOLDOQREDW LQYV WVUXPW g VW\F UR K
maturity of available resourgdsoth contractual and calculated based on historical stadsliyell as their volume. The

Bank factors the costs of maintaining an adequate level of liquidity iimtertial pricing of its products.

The Bank actively maintains diversified and stable funding sourdesncldde deposits from legal entities and
individuals, as well as diversified portfolios of highly liquid, dsdee able to quickly and smoothly meet unforeseen
liquidity needs.

In general, non-con@WUDWHG IXQGLQJ VRXUFHV IXQGV IURRGRYODGXD@E 0D BH
priority source for financing long-term asset operations, regardless ofriamieetraeconomic conditions. Increasing
the share of funds from these segments is considered agrgarity focus by the Bank.

To maintain short-term liquidity, the Bank attracts short-term deposisnaludts foreign currency and securities
trading operations, including through the conclusion of SWAP afddgefements.

Short-term funding sources are primarily used for investmenttitesiotreasury assets: NBU certificates of deposit,
domestic government bonds, and treasury bonds of countries withémgegrade ratings on the international scale.

To support long-term liquidity, the Bank attracts medium- and longefmsits] enters into securities purchase and sale
agreements, adjusts its interest rate policy, and controls expemseagimg liquidity, the Bank takes into account the
need to maintain required reserves with the National Bank of Ukeasmeotint of which depends, in particular, on the
volume and structure of funds attracted from customers.

Interest rate risk of the banking book

The Bank assesses interest rate risk in the banking book in teenfisliofsting sub-categories of risk:

- maturity mismatch risk, which arises from differences in maturity dates (fatdixestruments) or changes
in the value of the interest rate index (for floating-rate instruments}fliakdéies, and off-balance-sheet
items in the banking book;

- basis risk, which arises because there is not a sufficientlglalimseship between the adjustments to rates
received and paid on various instruments, all other characteristics adgainéing revaluation are identical;

- the risk of negative revaluation of interest rate swaps with the NBU;

- the risk of negative revaluation of the portfolio of Ukrainian govdrborels and other sovereign securities.

Interest rate risk is assessed by the extent to which chapgésDUNHW LQWHUHVW UDWHYV DIIHFVW
(NII), economic value of equity (EVE), and the value of the [mdfa@lomestic government bonds and other sovereign
securities on the banking book. If the maturities of interest-teessitg differ from the maturities of interest-bearing
liabilities, net interest income will increase or decrease as a resudfesfiohinterest rates. To manage interest rate risk
LQ WKH EDQNLQJ ERRN WKH %DQN :VWHH B RAFHIR WY MRrawHeQbeRvEev the D\
%DQN-V DVVHWY DQG OLDELOLWLHYVY DV ZHO Q:hRaring &ssbds diy liab@itisd U HV W
The interest margin on assets and liabilities with different maturitpalaiasrease as a result of changes in market
interest rates. In practice, the Bank adjusts interest rates on adsdigitees] taking into account current market
conditions and mutual agreements with customers.

To assess this risk, the Bank evaluates the potential impact on:
- netinterest income over the next 12 months;
- the economic cost of capital, which reflects changes in the eslsrtgfliabilities, and off-balance-sheet items
until their maturity, without assuming that the instrument will be replacedatpdty.

The Bank conducts this assessment using the following 6 scenarios:
- parallel increases in interest rates across all maturities (paralle);shock up
- parallel decreases in interest rates across all maturities (parali@vshpck
- increases in interest rates only for maturities up to and includingtbix (stwort rates shock up);
- adecline in rates for maturities up to and including six months (elssheoek down);
- rising rates for maturities up to and including six months while rates fall sinsljtdoeother maturities
(flattener shock);
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- falling rates for maturities up to and including six months while rassuiseneously for other maturities
(steepener shock).

A significant risk during the period under review was basis misRirggdrom divergent trends in key market indices to
ZKLFK WKH LQWHUHVW UDWHYV RQ WKHEsBQN - VQIBVWMHWYH @G V& RXBLNVD
deposit yields), which could lead to additional risk even aitmedbbetween assets and liabilities in terms of rate review
periods. At the same time, rate volatility provides an additional opptotaattrates at a level acceptable to the Bank

in order to lock in the amount of interest income.

Responsibility for managing interest rate risk rests with the Asset Marlagparement, which, based on the results
of its analysis, as well as the dynamics of market interest rates and tbhéragtitetsrs (the NBU, the Fed, the ECB),
adjusts interest rates on asset and liability transactions.

Market risk

Market risk arises from adverse changes in foreign exchange rates,téseeest the value of financial instruments.
Market risk includes default risk, interest rate risk in the trading bdibkpoead risk, equity risk, foreign exchange risk,
commodity risk, and volatility risk.

The objective of market risk management is to maintain the level acefitaliéank, as defined in accordance with
the Risk Appetite Statement. The priority is to ensure maximum presgfraatets and capital by reducing (eliminating)
potential losses and shortfalls in returns on investments in finanamémtstrincluding investments in foreign currency
and precious metals.

The Bank uses the following instruments to measure and manage market risks:
- default risk;
- credit spread risk;
- stock risk;
- commodity risk;
- volatility risk.

The Bank considers one of the subtypes of market risk, currency risigndibant.

In its operations, the Bank does not use financial instrunasaeified in the trading book or instruments that are a source
Rl PDUNHW ULVN VXEW\SHY RWKHU WKDQ F®%DQNQFBULN N STEHW LRV WX

Currency risk

Currency risk is the risk arising from adverse fluctuations in faokignge rates that affect the value/price of
LQVWUXPHQWY KHOG LQ WKH EDQN:-V WHDERWW WR GWEB@HNDLQN BERRNWR
EHWZHHQ WKH %DQN-V DVVHWYV D Q% UWIHIEO &bt KorfBupEpRgpoibig/tll G L Q
generate trading income (trading position) and from conducting other opeoatielased to currency trading (interest
accrual, provisioning, etc.).

7KH %DQN-V PDQDJHPHQW VHWYV OLPLWOitbr @ aedRr@ance @i RIEWY @dulBtiRr L W R
and the approved internal methodology. The Bank has implemestethaf&gurrency position limits (both overall

and broken down by currency and transaction type), whisbdsooeboth the maximum values set by the NBU and
WKH %DQN:-V RZQ DSSURDFKHV WR PLM\HDOWWIPQW W KNVVPRIOLNW RIRHPG RID

Operational risk

Operational risk is the probability of incurring losses or addit&ses,lor of failing to achieve planned revenues, as a
result of deficiencies or errors in the organization of inteotaspes, intentional or unintentional actions by Bank
HPSOR\HHV RU RWKHU SHUVRQV PDOIXQPWDREYVRLQHWWKHI D@ N BV W R
includes legal risk but excludes reputational risk and strategic risk.

The main components of operational risk subject to regulatioa execthtion of unauthorized transactions, staff errors,
and disruptions or failures in computer networks and equipment.

To minimize operational risk and prevent potential losses atkhdd@aron internal and external operational risk events

is identified and collected on an ongoing basis. Based on the infooiaiited, an analytical database of identified
operational risk events is created, which contains details on the tgpesuats of operational losses broken down by
WKH %DQN-V EXVLQHVYV OLQHV LQGHYLGXDHHEBRQWNQ DW UZBQWYDB W IVRK
occurrence and detection.

The Bank uses the following response methods:
- risk acceptance continuing operations without changes if, after analyzing the circamaénrisk
identification, implementing measures to minimize it is not economically justified;
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- risk minimization (mitigationy implementing necessary measures (including control procedurest aimed
reducing the identified risk to an acceptable level; risk avoldefreéning from conducting transactions or
banking processes with a risk level that is unacceptaldeBantheven if additional control procedures are
implemented.

2QH RI WKH %DQN-V NH\ ULVNV LQ WKLNRQWHDQ XMW K WKHN IRIFH QRV X
aimed at both the physical destruction of assets, including commuoietizels, and the disruption of operations
UHVXOWLQJ IURP F\EHUDWWDFNV RI YDWUDMWHID W RUEEH DEMEL &KV OLVQ L W
minimize losses (financial, reputational, and other) associated pathritiaél cessat Rl RQH RU PRUH RI \
business processes during emergencies and in the eveatisafidierializing, including those not anticipated in advance.

7KH %DQN:V NH\ PHDVXUHV LQ WKLY DUHD LQFOXGH
- implementation of several remote access schemeQfotldP SOR\HHY WR FRQQHFW WR WK
- creation of backup sites with access to critical information systealisa@#hwir replication to cloud storage;
- organization of backup sites for on-call duty of critical personnel, etc.

The implementation of these measures enabled the Bank ¢cttemsuninterrupted provision of all necessary services
to its customers during the reporting period.

Operational risk is inherent in all products, processes, actiaitiedupes, and systems. Operational risk management is
an integral part (function) at all levels of management.

Strategic risk

Strategic risk is the probability of incurring losses or additiseal msfailing to achieve planned revenues, as a result of
incorrect management decisions and an inadequate responggemictibe business environment.

In the fourth quarter of 2025, the Bank identifies the following subtypes of sisatagimaterial:
- businessriskWKH ULVN RI IDLOLQJ WR PHHW W Kihes®%ie@, Whith Drot@h) Ratsl G E
to a shortfall in the planned financial result;
- military risk - the risk associated with the continuation or inegiwifiof active hostilities on the territory of
Ukraine.

Business risk is assessed based on an aRalysSiS KH % DQN:-V EXVLQHVYV SODQ EXGJHW HJ
SODQQHG WDUJHWYV ERWK LQ WHUPV RIKHQ®DRBDNW. QWU Q N DYFRAMCORRHY L
SURILWDELOLW\ RI WKH %DQN:-V SODQQHG WUDQVDFWLRQV

The Bank does not establish separate risk appetite indicadlitafy risk, but assesses them as part of a comprehensive
assessment of strategic risk and the determination of an individual |&egbpétite for strategic risk.

Social and environmental risk

The Bank seeks to promote the long-term viability and global competitVetmagstic enterprises operating, in
SDUWLFXODU LQ WKH DJULFXOWXUDXE PRIUGWRW KH WG HX M D® RSt0AM FRI R
sector toward inclusive agricultural growth, responding not ongssing challenges and risks on a national scale but
also laying the foundation for a prosperous and sustainable fuallre for

Social and environmental risk is the risk of losses arising fromkivaBang harm to the environment and/or society
(directly or through related parties and customers).

The Bank views the environmental aspect as increasingly signifisapdoatibns, as the banking system and the Bank
in particular play an important role in supporting sustainablepdesmt and environmental responsibility. When
developing new processes and improving existing ones, the Bankoifitengson the following aspects:

- prioritization of investments in projects and enterprises that entdkenvironmental conservation and the
reduction of greenhouse gas emissions (projects in renewalyleearegy efficiency, raw material recycling,
etc.);

- adherence to the declaration on reducing its own environmenta| §pgeifically: implementing measures to
reduce its carbon footprint and energy consumption (energy-effici@géemant of its own premises, transition
to renewable energy sources, minimizing paper use, etc.);

- conductance of information campaign among employees regarding emzldssnes and opportunities to
UHGXFH WKH %DQN-V RZQ HQYLURQPHQWDO LPSDFW

- participation in public initiatives and projects aimed at conserviafjneaturrces and preserving biodiversity.

These aspects should help the Bank not only meet environmpatsaibéisy requirements but also have a positive
impact on the environment and society as a whole.
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Compliance risk

Compliance risk is the likelihood of incurring losses and/or saratidit®nal losses, or a shortfall in planned revenues,
or reputational damagélV XOWLQJ IURP WKH %DQN:V IDLOXUH WR CARGE\E OV XQ MK R
FRPSHWLWLRQ DQG UXOHV RI FRQ®$GUBWAH RHW.IQWN U M\KWM FDRF X H O B (CRH

The Bank strives to minimize compliance risks by maintaining lavilgbf compliance risk management culture,
continuous staff training, strict compliance with Ukrainian legislatiorioregyofathe National Bank of Ukraine, and
WKH %DQN:-V LQWHUQDO G R &fRItti@sWavd thel bryBrizatigriHof\aH JntekHhdl eiicdR system
incorporating three lines of defense to assess external aatifantéors that may give rise to compliance risks and ensure
a timely response to them. The main tasks of the Compliance Departtoeastatdish and ensure the continuous
RSHUDWLRQ RI D FRPSOLDQFH ULVN PDQDJBRHWWLYNVVEXK LERPPH QR
RSHUDWLRQV DQG WKH W\SHV DQG FRPSOHWRYYV RS $tRtidy HViQHteN a®V U D (
control system.

7R PRQLWRU FRPSOLDQFH ULVN OHYHONQIMHI Q0 B QRRIQW D IRDNW\N VAHPV
been implemented:

- to monitor new legal requirements and oversee their implementagoBa®th -V RSHUDWLRQV

- to identify compliance risks and incidents, and ensure a timely restieme

- to ensure that the Bank's activities comply with the requirememtgmtf dirainian legislation, including the
regulatory acts of the National Bank of Ukraine;

- toidentify conflicts of interest (including potential ones) and ensure atpwige to them;

- toinvolve the Compliance Department in resolving issues within itarpurvie

- WR DQDO\]H QHZ SURGXFWV DQG VLJ)LPpiHD e ifmpldnentdion)L Q WKH

- to analyze counterparties;

- WR HQVXUH FRPSOLDQFH ZLWK OHJD Oy IDHJIX LMVUHPFHVOMRWQ VL Q AU WE
SDUWLFXODUO\ LPSRUWDQW GXULQJ WK B JISHWHIVR&E BRAIMKBHL 5 X VV LE

- WR DQDO\H GHFLVLRQV RI WKH %DQN:-V FROOHJLDO ERGLHYV

- to analyze the Bank's departmental reports, including audit reports, etc.;

- to analyze credit transactions with parties related to the Bank;

- to analyze inquiries from the Bank's clients;

- to ensure the organization of controls over the Bank's complithséandards regarding the timeliness and
accuracy of financial and statistical reporting, etc.;

- to escalate identified risks and/or violations and organize the egapoess;

- toensurereRUWLQJ WR WKH ODQDJHPHQW %RDUG DWW DHDW\WHRRQWE K
quarterly.

AML/CFT risk

7KH %DQN DVVHVVHYV $0/ &)7 ULVN LQ DT BRU &P ER (AN K \D S\S8 K R Y405Q I
AML/CFT risk is included in its overall risk appetite for compliance risk.

6. Related party transactions

In the course of its ordinary business, the Bank grants loapts deposits, and conducts other transactions with related
parties. Parties are considered related if one party has the abilitpl the other party or to significantly influence the
other party in making financial and operational decisions. The termsditr@hs®f transactions with related parties
are established at the time the transaction is conducted.

5HODWHG SDUWLHV LQFOXGH WKH %DQN- -V 6KHhiel farRip GéiberdNas wellRQ D J
companies over which the Shareholder exercises control. legemmemt personnel are individuals who have authority
DQG DUH UHVSRQVLEOH IRU SODQQLQJ DAFDMVQLLJIWNVAQLIH VD QGSL dhtk BEAER R O L
members of the Management Board and the Supervisory Board. Busiagssentit considered related parties simply
EHFDXVH WKH\ VKDUH D GLUHFW R UHPW RW KH W ¥ MPEH % RQ NV HRW FEWH PD X
key management personnel has significant influence over anaibes leusity.

7KH %DQN-V PDQDJHPHQW EHOLHYHV WEDW KMKHOW M/UHREV SXOQUGNHH ¥ KAH-WKE
did not differ from those offered to unrelated parties.

As at December 31, 2025, the total amount of loans and debt of maté¢sdwas UAH 298.3 million. During the
reporting period, UAH 372.3 million in loans was provided to relaied,@ard UAH 210.3 million was repaid. Interest
income on loans to related parties for the year ended Decemb@b 3anunted to UAH 35.0 million.

As at December 31, 2025, the amount of funds raised from related pddifdd WA95.0 million. Interest expense on
funds from related parties for the year ended December 31, 2025, amaimited18.6 million.
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During the reporting period, the Bank received net fee and comimissine from transactions with related parties in
the amount of UAH 21.7 million.

Remuneration to key management personnel for the year ended D&tepitasr, consisted of short-term payments to
employees totaling UAH 112.5 million (2024: UAH 102.1 million).

Remuneration to members of the Supervisory Board for the yeaDendetber 31, 2025, amounted to UAH 62.6
million (2024: UAH 30.4 million).

7KH % DMQUNDYPVDFWLRQV ZLWK UHODWHG SBRX\WQWYV DQ®\EDBPIFEHNULQ Ul
LQ 1RWH WR WKH %DQN:-V ILQDQFLDO VWDWHPHQWY IRU WKH \HDU F

7. Capital management
Regulatory Capital

The Bank actively manages its capital adequacy level to protect againstengka itdoperations, ensure compliance
with external capital requirements, and maintain a high credit ratmgycapital adequacy ratios necessary to conduct
its business and maximiz€ BUHKROGHU YDOXH 7KH %DQN-V FDSQWRW BRI&WY TPHDFI
principles, and ratios that take into account international capital regtalatiards and the requirements of the National
Bank of Ukraine. To align the calculation of regulatory capital wifie&usiandards, the National Bank of Ukraine, by
5HVROXWLRQ RI WKH %RDUG 1R RI K HU WIKGIDSWREPHG MU KO RN
regulatory capital. Effective August 6, 2024, a transition was madevivetierarégulatory capital structure to a three-

tier structure.

The Bank manages its capital structure and adjusts it in light of areoagesnic conditions and the risk characteristics
of its business activities. During the reporting period, theraavehanges in the objectives, policies, or procedures of
capital management.

NBU Capital adequacy ratio

7KH 1%8 VHWY UHTXLUHPHQWY IRU EDQNV- BRSEHUDO KHHY®WOW OFXG U
requirements, banks must maintain a capital-to-risk-weightedadiss¢tapital adequacy ratio in accordance with
Ukrainian regulatory requirements) above a certain established mimeshboldthif the Bank fails to maintain or
sufficiently increase its equity capital in line with the growth ofweigéited assets, it may violate the established capital
adequacy ratios, which could result in sanctions by the NBlggaively impact its operating results and financial
condition.

,Q FRQQHFWLRQ ZLW Hilithi/ \ayoteBsipnlddg&@ndtWkraink Rr@rtidl law was declareduhtdkrgiivee

RQ HEUXDU\ 7R PLQLPL]JH WKH QHM WLYHWIPSE\DEW IRH VWX \RQL DC
SURPRWH WKH VWDELOLW\ R I dai dfihe Qiatioval BN Ulkpaine/add e ResdNitioH N& 23

of 25.02.2022 (as amended by Resolution of the Board of the National Baakefof/R7.03.2022 No. 40), pursuant

to which, under martial law, enforcement measures for violations of capitalyaideios and other mandatory economic
standards and open foreigh exchange position limits shall not appiynercial banks of Ukraine if such violations
arose on or after February 24, 2022, and were caused dgathe impact of russian fed&f& RQ -V PLOLWDU\
against Ukraine.

As at the end of the day on December 31, 2025, the Bank complidld\Bith requirements regarding capital ratios,
namely: the regulatory capital ratio (N1) stands at UAH 1,608 million, the fital 4demuacy ratio (Nok1) is 13.3%
(minimum ratio is 5.625%), the Tier 1 capital adequacy ratio (Nk1) is 13.3%nftiva reiquirement is 7.5%), and the
regulatory capital adequacy ratio (Nrk) is 13.3% (the minimum requirement.is 10.0%)

To promote the financial WDELOLW\ RI 8NUDLQH:-V EDQNLQJ V\VWKPQ JIHM @RG A
macroeconomic environment, the National Bank has conductedi@reasat quality review (AQR) since 2018, and for
the largest banks, it also conducts stress testing under arsaemarseto assess capital adequacy for a three-year period.
,Q DFFRUGDQFH ZLWK 5HVROXWLRQ 1R RI2QKEHSBWR YARD BG VRK HHI-HH
the Assessment of the Resilience of Banks and the Banking Systdrdd BFLQHUY KHUHLQDIWHU “5HJ
DVVHVVPHQW RI WKH UHVLOLHQFH WR/I 8Q WIKIUHH W & D UH M VAL VE D QUNQOH LIVQF
DXGLWRU ,Q WKH ILUVW VWDJH WK Q QW H&RéttnBdIg \AecBptaGiliy\bRcollabekaV H
for credit operations. In the second stage, the National Bank extrapelaéssilts obtained and calculates capital
adequacy ratios. In the final stage, stress testing of banks is condectsebunacroeconomic scenafibsse and
DGYHUVH 6WUHVV WHVWLQJ LQYROYHYV FDDGEKORWHR\QRIVEIH)NF SBBWLR

In 2025, in accordance with the Technical Specifications fomgsitesResilience of Banks and the Banking System of
Ukraine, approved by Resolution No. 452-rsh of the Board Nitlomal Bank of Ukraine of 26.12.2024, the Bank
underwent a three-stage resilience assessment. Based atisttuf ties stress test under the baseline scenario, the
following required levels were determined: the regulatory capital addouU@RLA)2 16.04%, the Tier 1 capital
adequacy ratio (T1Q 13.67%, and Tier 1 core capital adequacy ratio (TLCCARB9%; under the adverse
macroeconomic scenario: RARB1.46%, T1CCAR 29.16%, and TLCCAR27.44%. The Supervisory Board of the

20



-6& "%%1. &5(' .7 '1(35u 2025 Management report

%DQN OLQXWHV 1R R DSSURYHG WKH I&BILWOEAL]RMLRQ
1,352 IRU WKH SHULRG XQWLQhe CapitalizatioK Rrograim® DvhishHWds sagreed upon and
approved by Decision No. 428-rsh/BT of the Management Bodnd dfational Bank of 21.11.2025. Based on the
results of the verification of measures implemented and planne@éykihas well as actual events that occurred after
the reporting date and were taken into account by the Bamlprgparing the Capitalization Program, the required
capital adequacy ratios were adjusted by the NBU to the followsngifeler the baseline macroeconomic scenario, the
required capital adequacy ratios correspond to the regwhtesyof these ratios established by the Instruction on the
Procedure for Regulating the Activities of Banks in Ukraine, approvediblyoRes the Board of the National Bank

of Ukraine No. 368 of August 28, 2001 (as amended); under the adveesmnueic scenario, the required levels of
the ratios are: the NCR ratifrom 31.46% to 14.23%; the NC1 ratfoom 29.16% to 11.73%; the NOC1 ratio - from
27.44% to0 9.85%. As of January 1, 2026, all measures of the Capitaligeatiars€neduled for implementation by that
date are being fully implemented by the Bank within the established time énBitmKrbomplies with the required
capital adequacy ratios established by the National Bank of Ukraimelémee with the Capitalization Program.

Effective September 1, 2025, the NBU, by Resolution of the Board No. 89 of 19.07aP@2ddéxh, introduced a
OHYHUDJH UDWLR /5 IRU EDQNV GHILQH®& RW D\X B VWdlkiide\shEeDieblRits] F|
excluding risk weights. As at the end of the day on December 31, 262&rabe ratio stood at 5.5% (the minimum

UHIJXODWRU\ UHTXLUHPHQW LV

8. Performance of the Bank

7KH %D QN XRWPHROH QW \Z ZWW KWK H/ 11 3£

Major indicators of the Bank UAH min.
Indicator 31.12.2025 | 31122024 | Growth G; . l'f'gh
%

Total assets 28 874.8 25 002.3 38725 15.5%
Cash and cash equivalents 10 586.9 6 732.7 3854.3 57.2%
Loans and advances to banks 71.8 315.5 -243.6 -77.2%
Loans and advances to customers 10 094.5 7 829.7 2 264.7 28.9%
Investments in securities 7 338.9 8 994.6 -1 655.7 -18.4%
Total liabilities 26 351.2 22 519.7 3 831.5 17.0%
Due to banks 0.0 0.1 -0.1 -100.0%
Due to customers 25 527.6 21 780.1 37475 17.2%
Total equity 2 523.6 2 482.6 40.9 1.6%
Profit 287.8 175.0 112.8 64.5%
Net interest income 1474.2 1 350.7 123.4 9.1%
Net commission income 95.3 60.6 34.6 57.2%
Employee benefit expenses -983.4 -669.7 -313.7 46.8%
Depreciation and amortization expenseg -101.3 -74.7 -26.6 35.6%
Administrative and other operating

expenses -408.2 -274.6 -133.5 48.6%

In 2025, the Bank reported a profit of UAH 287.8 million (2024: profit ofldBI million). The financial results for
WKLY SHULRG ZHUH LQIOXHQFHGUB\WDG®W RQKRWPXF R @G/ NKHR BDW NRWYD R S

Operating income of the Bank: UAH min.
2 | Item 31.12.202 31.12.2024
1 | Income before income tax expense 360.6 346.4
2 | Net loss from the revaluation of investment property 0.0 -4.9
Allowance for expected credit losses under financial instruments
3 -512.0 -408.8
Gain (loss) from derecognition of financial assets at amortized cost
4 22.7 29.5
5 | revaluation % swap (account 6209) -68.8 -169.1
6 | Operating result (6=1-2-3-4-5) 918.7 899.6

7KH %DQN:V RSHUDWLQJ SURILW H[FOXGLQ@D DLWV REHYDK SBIWHRRQ

and revaluation of the interest rate swap with the NBU, and expfoglisigns and income tax payments) amounted to
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8%+ PLOOLRQ LQ RSHUDWLQJ SURILW RI 8$WKH % BPOQMOWLTF
operating profit increased by UAH 19.1 million in 2025.

7KH JURZWK LQ WKH %DQN:-V ORDQ DQWGHL DY HWKMP ¢4 Q @ NS R UL\@ VRIDU IR VAOVH [
to UAH 3,406.5 million in 2025, which is UAH 377.9 million or 12.5% more @24 i(UAH 3,028.6 million). At the
VDPH WLPH WKH %DQN-V LQWH W,BE2.8/mHips, McH is WAB RFA % ildd,@r V8 RYS3 here
than in 2024 (UAH 1,677.9 million).

According to the Statement of cash flows, net interest income for 202&drnwouUAH 1,330.8 million, which is UAH
195.5 million, or 17.2%, more than in 2024 (UAH 1,135.3 million). In 2025, net fee and comnmssiocrieased by
UAH 8.4 million, or 3.7%, compared to 2024, and amounted to UAH 236.2 millioneaslo$e¢hof business on
December 31, 2025.

, Q WKH %DQN-V H[SHQ V H YdéHibanoig DdRuhizgd-adihduntedto (BAH B12.0 million, while
in 2024, such allowances totaled UAH 408.8 million.

During the reporting period, the Bank derecognized part of the inpoaifelib with a gross carrying amount of UAH
76.4 million (2024: UAH 266.6 million) through its sale and wrote off impaired financialthesatsount of UAH
286.0 million (2024: UAH 377.0 million), in respect of which it continues to take ntessnoesr the written-off debt.

In 2025, the Bank acquired collateralized property related to feomipgrioans and customer debts in the amount of
UAH 8.6 million (2024: UAH 32.8 million).

In 2025, employee benefit expenses totaled 983.4 million UAH, which is 313.6AHil(ie46LB%) more than in 2024
(669.7 million UAH). Depreciation and amortization expenses amountgH ttOU3 million, which is UAH 26.6
PLOOLRQ PRUH WKDQ LQ 8%+ PLOOLRQR SHKH WoLDQRIN HJ S|
amounted to UAH 408.1 million, which is UAH 133.5 million (+48.6%) more than (W262274.6 million).

$V DW WKH HQG Rl WKH GD\ RQ '"HFHPEHIH FKDUDWWH WLDH®! -BA RVSKHIJ DRA

- the Bank's total assets amounted to UAH 28,874.8 million, which is UAH 3,872.6-ir8li&8%6) more than
at the beginning of the current year (as of Dec. 31, 2024: UAH 25,002.3 million);

- the corporate loan portfolio, before deduction of expected credit insseased by UAH 1,512.3 million
(+21.1%) to UAH 8,675.1 million. The volume of loans to government ageseigsedicby UAH 181.7 million
(-59.6%) to UAH 123.0 million.

- the consumer loan portfolio before expected credit losses théxeabeH 421.4 million (+46.0%) to UAH
1,336.8 million, while the volume of mortgage loans increased by UAH 262.@-&1ilB8a) to UAH 582.7
million.

- the amount of loan impairment reserves decreased by UAH 250.6 28llféa)(to UAH 623.1 million;

- the value of investment property decreased by UAH 61.7 million (-64.2%)34.0 million;

- the amount of highly liquid assets (cash and cash equivalenig, dthet banks, investments in NBU deposit
certificates, government domestic bonds, and government debtsetGmieountries, excluding government
domestic bonds pledged as collateral) increased by UAH 2,308.8 million (+15.624)tdQBA3 million.

7KH %DQN:-V DVVHWY DV RI WKH FORVHKIRG BXWH. QRHO/YRREQ Q Bl VHAPUEXIFRUW X U
%DQN-V WRWDO DVVHWYV
- loans to customers: 35.0% (as at 31.12.2024: 31.3%);
- cash and cash equivalents (including NBU deposit certificates laanakinézreivables): 36.9% (as at 31.12.2024:
28.2%);
- investments in highly liquid securities: 25.4% (as at 31.12.2024: 36.0%);
- fixed assets, investment property, non-current assets held fod satangible assets: 1.6% (as at 31.12.2024:
2.3%);
- other assets: 1.2% (as at 31.12.2024: 2.2%).

7KH %DQN-V FDSLWDO LQFUHDVHG E\ GXULQJDV DOV RXZBVRG
December 31, 2025.

The Bank continues to invest funds in short-term NBU instrumeep®sitcertificates; as at the end of the day on
December 31, 2025, their volume increased by UAH 4,398.5 million comparedltonth as at the end of the day on
December 31, 2024. (+98.8%) to UAH 8,850.2 million. Transactions with certifagpesibturing 2025 generated
interest income of UAH 445.4 million, which is UAH 54.7 million (+14.0%) more tharsame period of 2024.

7KH %DQN:V LOQYHVWPHQWY LQ JRYHUQBN@W oF tReQdayworDO@cemBet Q1. 2a2S,D O
amounted to UAH 6,941.5 million (as at December 31, 2024: UAH 8,466.6 million)83tesmniis generated interest
income of UAH 1,218.3 million, which is UAH 72.1 million, or -5.6%, less than inghpesgad of 2024.

Transactions in securities and NBU deposit certificates wergebigitbe Bank in accordance with established limits.

7KH %DQN-V OLDELOLWLHYV LQFUHDVHG E\ 8%G DPRX@PWOIGLWR 8B4
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as at the end of the day on December 31, 2025, of which 96.9% corwistedhef accounts.

In 2025, customer accounts increased by UAH 3,747.5 million, or +17.2%, aedceasl aff the day on December 31,
2025, amounted to UAH 25,527.6 million (as of December 31, 2024: UAH 21,780.1 millkoa).cbymatate client
accounts increased by UAH 2,410.9 million, or +14.3%, to UAH 19,249.2 milliciundsibe individual customer
accounts increased by UAH 1,336.6 million, or +27.0%, to UAH 6,278.4 millioesus ilm 2025, the share of funds
in corporate client accounts in the total volume of client fundasktfeom 77.3% to 75.4%, while the share of retail
funds increased from 22.7% to 24.6%.

*RLQJ IRUZDUG WKH %DQN:-V SURfactvd) iBdl@iby\the ZucteSsiub irhBleh@i@atiBnQof RD Q
development strategy, effective efforts to attract new clients arnbeetsiisting client base, effective work on recovering
non-performing loans, and the expansion of a high-quality Ifatiqad¥actors that may, to a certain extent, slow down
the pace of development and lead to a decline in performaratermdiclude limited effective demand for bank lending,
DQG WKH VHQVLWLYLW\ RI 8NUDLQH - VLED @hi¥hgaicavsad\byHte proRndgeS idiliteDyw L |
KRVWLOLWLHY RQ 8NUDLQLDQ WHUVLDNRUHVWHIVK@WLQJ IURP UXVVLDQ

9. Achievements of the Bank in 2025
7KH %DQN:V UHOLDELOLW\ DQG VWDELODWLBDDVDHHEHHMHWVRQILUPHG E\

INn202 WKH QDWLRQDO UDWMWIQQIHDEG "W\ B QEEEDABMRWY D@J UDHDL QLU BHIBQ
highest long-term credit rating on the national sealthe uaAAA level (a bank with a uaAAA rating is characterized by
the highest creditworthiness compared to other Ukrainiawbosror debt instruments) and confirmed the highest
reliability rating for bank deposits.

7KH %DQN ZDV LQFOXGHG LQ WKH ~ /HDBL QX DENAMK RUIBWDWILQGH QHj
& O X E [esulksikere announced at the FINANCIAL CLUB AWARD2025 ceremony. Based on the results of the
annual study, the bank became the leader in 11 categories, confignawingscompetitiveness and high quality of
service:

7RS LQ WKH "&U¢byLW &DUGVH FDWH

7RS LQ WKH "ORUWJDJH /RDQu FDWHJRU\

7RS LQ WKH "$JULFXOWXUDO /RDQVUu FDWHJRU\

7RS LQ WKH "/HDVLQJu FDWHJRU\

7TRS LQ WKH "&RUSRUDWH %DQNLQJy FDWHJRU\

7TRS LQ WKH "&0DVVLF '"HSRVLWu FDWHJRU\

7RS LQ WKH "6DYLQJV '"HSRVLWpu FDWHJRU\

Top10intKH "&DVK /RDQu FDWHJRU\

Xx 7RS LQ WKH "3ULYDWH %DQNLQJp FDWHJRU\

7KH %DQN-V WRS PDQDJHPHQW ZDV DOVR UHFRJQL]HG
x  Serhiy Panov, Chairman of the Management BoabdP RQJ WKH EHVW WRS PDQDJHU\
system.
X Galina Izbinska, Deputy Chairman of the Management Board for Opetatomsng the TOP 5 Chief
Operating Officers in the country.

,Q '"HFHPEHU WKH %DQN ZRQ WKH ~% XV L&EEV & DARQ SR RSXH. WL W ER Q' H
&KDQJHV WKH &RX&#ed awatiQVLDRY W KH %DQN-V VIVWHPDWLF DSSURD
UHVSRQVH WR FULVLV VLWXDWLR QWR LGV L WK 1D FOFZFDXUGN DI E R LV ] AR R
HQKDQFLQJ WKH UHVLOLHQFH (Rturé\aKdseFvRs<a® & exariplé oD @rerfbLsnesse) | U D V W

7KH %DQN ZDV DOVR QDPHG RQH RI 8NHIKILQKHW WREHS XAWVRPWDRQBPY Fl
DXWKRULWDWLYH "7RS 5DQNLQJV RI WK HZ/DitiKbidsinass paral\ieloud. RUJD
,Q 1IRYHPEHU WKH %DQN ZDV QDPHGOQWRQH L@ QHLV L Q JW KHHD W H DRGU-
annual ratingthe AI-FSNUDLQLDQ "% DQN RIPRRBHWDWLRQ RUJIJDQL]JHGIEVWWKH ,
"%DQNLU p 7KH %DQN LV D UHOLDEOH SDUWIGAHKUUMR DA IQH &RNUHD R Q MEKH L
WKH FRXQWU\-V HFRQRP\ 7R GHYHORS DQ® HPLRG IQBI®I G HT XADKOHLIW\ HIT @D
become an effective tool for investing in industry.

X
X
X
X
X
X
X
X

Throughout the year, Bank Credit Dnipro has reaffirmed its repatsitaoreliable partner for depositors. The Bank
UDQNHG DPRQJ WKH WRS WHQ LQ WKH %Bb\QN$' HO/RVQW DIFEpH BEMIDItsW\ 5|
of the first 3, 6, 9, and 12 months of 2025. In the ranking of bankingtgrfodattracting funds from Ukrainians, the
"5HOLDEOHM GHSRVLW ZDV UHFRJQL]JHG DV WKH EHVW GHSRVLW SURG

7KH %DQN ZDV LQFOXGHG LQ WKH "%HVW {KSOFD K VEDIVEHNGU R Q QMK H Uit
vote by Ukrainians, it made it to the shortlist, where it ranked dm®mdag five banks. The Bank also made it into the

TOP 50 best employers in Ukraine according to the authoritative rarkiKgV iiiX Z vI]vPe }(,8Z2 >
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conducted jointly with the business portal delo.ua. Additionallt, &shparanking, the Bank received an award in the
VSHFLDO FDWHJRU\ "%HVW &RUSRUDWH &XOWXUHu

7KH %DQN ZRQ WKH "%HVW ,QWHUQDO 3RUBDQHHBUEL QDWKH W5 @D ¥ H G
the results of which were announced during the PR MarathortalreiO20, 2025. A professional jury recognized
companies that, amid challenges and instability, demonstrate valuest,berigamesin dialogue with society, and set
new standards of professionalism in the field of communications.

In September 2025, the Bank won the BASK$:$5'6 LQ WKH ")LOQWHFK ,QQRYDWLRQ R
Bank is actively developing the field of embedded fiddheeseamless integration of digital banking services into the
platforms and applications of non-banking companies. For exarppltnenship with its strategic partner, the Kasta
ecosystem, the Bank developed and launched the innovatvBufasApp on the Ukrainian market, which combines

a marketplace with full-fledged banking functionality and includssrdialeshopping toglthe Kasta Visa Card. This
solution serves as an example of how technology can seartdgesly financial services into digital environments that
are familiar to users.

$FFRUGLQJ WR WKH 8N U DL QLID.QRadkingsNfLile@laRypsDD) GOMKH EB33XVLQHVY SRUYV
'QLSUR %DQN zZDV QDPHG DPRQJ WKH OHDQGWKM RIRSNUQDQHHY |L @ DUD
winners among banks, insurance companies, MFOs, payment systagpandency platforms were announced at
an awards ceremony on February 26, 2025. According to theesuiitsg Bank Credit Dnipro took the lead in three
FDWHJRULHV RI WKH "7RS)LQDQFH H UDQNLQJ
x 6HUKL\ 3DQRY &KDLUPDQ RI WKH %DQNHV %R & Ghe EMai@i® R Q J
ODUNHWHu FDWHJRU\
x DPRQJ 723 ZLQQHUV LQ WKH "%DQN RI WKH <HDU LQ $JULFXO
x DPRQJ 723 ZLQQHUV LQ WKH "%HVW %DQN IRU 6ROH 3URSULH

In addition, the Bank received recognition in the Marketing Redeaie rating ") LQDQFLDO ODUNHWLQJ
&DPSDLJQV 7KDW & KobthehdsteBoirin@rta/dollabbration. The ranking was orgartiredkrainian
Association of Fintech and Innovative Companies (UAFIChaadreced during Fin.Marketing 2025, which took place

in Kyiv.

7KH %DQN-V *2/' FUHGLW FDUG LV DPRQUGMIQH 2R ) LE}\VZ W UFAM QN MVH F@L
and Finance.ua.

Throughout the year, the Bank implemented a number of strategicsiuperend initiatives aimed at developing
8NUDLQH:-V HFRQRP\ DQG LQWHJUDWLSRHWKMH SQU BOQEMSLGFKD B U V XK M B6IEC
Agreement with the Entrepreneurship Development Fund, launchinglzasevef cooperation in the field of financial
support for micro, small, and medium-sized enterprises.

In December 2025, the Bank was officially accredited by Ukrainigy Exdhange LLC (UEEX). This decision opens

XS QHZ RSSRUWXQLWLHYV IRU WKH %D QWWRRQ EHIWW VRIGIW LLQJ WMERH S’
enables them to achieve their business goals more quicklgcinelgftising proven and reliable financial instruments.
7KH DFFUHGLWDWLRQ FRQILUPV WKH %D @N-RUFRROSOD B RE®HWA LRAKG 8 (% V'
GHPRQVWUDWHY WKH %DQN:-V UHDGLQHVV WQDR I ISURQ E IGOIHO PIDQNNVHAWX BB (
HITHFWLYH RSHUDWLRQV LQ 8NUDLQH:-V HQHUJ\ PDUNHW

In the fall of 2025, the Bank joined the FinanceHER financial initigtisgga@dD OHPRUDQGXP RQ :RPHQ
WR )LQDQFH IRU 8NUDLQH: -V (FRQRPLF 5HFRYCHIULR @ KL K YL WWNPRI ©@ W/ W\
business, finance, digital literacy, and procurement. FinanceHt&/adsad initiative aimed at removing barriers and
introducing systemic changes in financial accessibility for women entrepreneurs.

,Q DGGLWLRQ -6& "3URJRUUR 6DOHVu DQ@R RMSHH 26\ QRIQVUHQ B G GL Q Bl RARK
GLJLWDO IDFWRULQJ VHUYLFH SODWIRUPQ1&Q 3 HROIREW B RE@UIFHD K PWH |
technical capabilities will form the foundation for the development, laungberatioro of the service. The Bank has
deep expertise in working with corporate clients, particularly larg&lirehisrprises and the agricultural sector, works
effectively with small and medium-sized businesses, and is devetefafgjsrations.

Corporate and Social Responsibility

The Bank, together with its employees, clients, Ukrainian foundatibcisjl society organizations, has united around
a common goal: supporting Ukraine. In 2025, the Bank continued titsfefforts on implementing charitable programs
and projects aimed at providing medical and social support in Ukraine.

7KH %DQN FRQVLVWHQWO\ VXSSRUWYV WKH “"SQRAHOR/UVHPHRY H@HF \ PHHGG
front lines every day, perform surgeries, stabilize the woundatfillahéir primary missiohto do everything possible
to save lives.

,Q FRRSHUDWLRQ ZLWK WKH "3XOVHu ) RXIGFOMWALRRQ &V HG & WR'IQ HE WRW
in first aid. We support those who save lives. We help theedefefndkraine.
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Since 2022, the Bank has been systematically assisting the Balakliya Clinigalindujtithitensive Care Hospital,
which was destroyed during the occupation. The Bank has riestanéehsive care unit and continues to provide the
clinic with state-of-the-art equipment that helps doctors sawveshef lbur soldiers and the civilian population.

In 2025, the Bank joined the Ukraine Business Compact (UBC) initié¢ivdyrings together companies from around

the world to support the sustainable recovery of Ukraine,halisiffered significant déeHV DV D UHVX-OW RI
scale invasion. The goal of the Ukraine Business Compactés egtreng partnership between international business,
the Ukrainian government, and the Ukrainian private sector: fihedBtinues to integrate sustainable development
SULQFLSOHV DQG (6* VWDQGDUGV LQ® E\DPRU B VSSIHRWVFV. SR HAWWBTHR 8§l IG U D
sustainable economic recovery and reconstruction.

Own corporate volunteer program

The bank actively supports the public and the military anddeatema high level of responsibility not only toward its
customers and staff, but also toward society as a whole.

Employees actively participate in campaigns and fundraisers for tbétheedisned Forces of Ukraine, including the
purchase of vital DJI Mavic ZT drones, vehicles, and more.

Bank employees and their families also actively participate in charitaideespaots in Ukraine. In particular, in the
"8QEUHDNDEOHUN PDUDWKRQV ZKHUH € deriatéd KdHthS Mdrliedt WokivtedUBRtRaliaM K H
"+RVSLWDOLHUV p ZKR ZRUN RQ WKH Ub&iQaNcat:] @pdHavadiat® Wduide@Ukrailnidr/ W
soldiers and civilians from the hottest sections of the front.

7TKDQNV WR WKH fiphh@ebs Activek SiRod Wieir Idolleagues serving in the réwekdmhéd Forces of
Ukraine, providing them with necessary equipment and assistamegligéhtreatment.

,Q WKH %DQN-V WHDP FRQWLQXHG WRHUNREROIEY g Inpac@ear, 1
IXQGV ZHUH UDLVHG WR FHOHEUDWH &KNMNO'GUHQ-V 'D\ 6HSWHPEHU I

The Bank actively participates in initiatives aimed at fostering financial literachilremgooganizing interactive
lectures and quizzes in schools where children learn agafethise of payment cards, how to protect themselves from
cybercriminals, and much more.

10. Corporate governance report

Corporate governanceob6 & "% $1. &5(',7 '1lishased onlaws and regulations of Ukraine, national standards
and recommendations, international experience and best interpagictizds on corporate governance to form
transparent and efficient model of corporate governance of the Bank.

7KH %DQN:-V FRUSRUDWH JRY H Y qDhe prdvisions \of iduprebtVedisRioh GheQ&Wof BaDe
On Banks and Banking Actiagieenended and supplemented, the Law of Uknaideint-Stock Compasiesnended
and supplemented, regulatory acts, and recommendations of the NatoofdUB@aine), but also on the standards and
tools recommended by the Basel Committee on Banking Supervismnmied evith the requirements of international
best practices.

7KH %DQN KDV GHYHORSHG DQG LPSOHPORW & EEWHES IFpidtobeqd by &/re&dRuticB R U [
Rl WKH %DQN-V 6ROH 6KDUHKROGHU RI QGCGDBPNQOYRW LIRSS URDFKMK
DQG SULQFLSOHV JRYHUQLQJ WKHVR SHUMHW IOP@ RH W\R/IWV RoeQ@ et BER G ¢
corporate governance system and the mechanisms of its opachtideraction, aimed at safeguarding the rights and

LQWHUHVWY Rl VKDUHKROGHUV LP SR %ID@QN ENK WLLQMHYWS 1B IU HRLA (OFQ G LIKX
and preserving and growing shareholder equity. Specific proaedypeactices for applying individual elements of

FRUSRUDWH JRYHUQDQFH DUH GHILQHG ZAGHWD LB /@E BN BW R ®/

The main areas of corporate governance at the Bank are:

- separation of powers: a clear division of duties and resp@sdilgtiieen the General Meeting of Shareholders,
the Supervisory Board, and the Management Board of the Bank.

- risk management: the creation of an effective risk management systelodéhathe detection, identification,
assessment, and control of all types of banking risks.

- internal control and audit: the organization of an independent intelihahd an internal control system to
ensure the legality and transparency of operations.

- LQIRUPDWLRQ WUDQVSDUHQF\ UHJXODU DQG %»PQO -8 LINRXDR\FLDIA
ownership structure, and operating results.

- corporate culture and ethics: implementation of high standardsmetbiconduct and operations, prevention
of conflicts of interest, and adherence to the principles of colkatieeship.

- VWUDWHJILF SODQQLQJ GHILQLWLRQ RVWIS\ODQNDIVQRSI \I KW Lo¥D /N
strategy, including ESG strategies and sustainable development goals.
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7KH %DQN-V &RUSRUDWH *RYHU QD Q F B V&Ritteditdnépivdorh. GadHe @lbwih@linkk KH %
https://creditdnepr.com.ua/pro-bank/vnutrishni-dokumenty-banku.

In 2025, there were no deviations from the provisions obtper&@te Governance Code. Furthermore, during 2025, the
Bank did not make any decisions regarding thOr®ISOLFDWLRQ RI DQ\ SURYLVLRQV RI WKI
CRGH ,Q 'HFHPEHU WKH 6XSHUYLVRUW%®%R OFX® FIRQW. ¥ PIH G L\R QHRW R
Governance Code, its compliance with all procedures in effect akitenBéts conformity with applicable legislation.

Information on the major shareholders of the Bank

$V DW '"HFHPEHU RI WKH %DQN- -V ORNYVNYV DQHNE D QKRWII0 DR
the sole shareholder of the Bank. The powers of the Gendiadj/dE8hareholders are exercised by the Sole Shareholder
DFWLQJ DORQH GHFLVLRQV DUH IRUPDY IRH@ KHK ¥ R R NK VWWERHO Bl GERKIDWI IHR

Matters falling within the exclusive competence of the General Meeting ofdrardie procedure for convening the

% D Q N - VI KMidefig Of[3hareholders, the registration of shareholders for participgiondeting, the conduct of
WKH PHHWLQJ YRWLQJ UXOHV DQG WKH RIDWX®& DRPHIHR/QL U - Y RWHHWX CDAD\
Regulations on the Gene@HHWLQJ RI 6 KDUHKROGHUV RI -6& "%$1. &5(',E\'1,35¢
5HVROXWLRQ 1R RI WKH %DQN-V 6ROH 6KDWBRRNOGHMNERILWH DW WKH

https://creditdnepr.com.ua/sites/default/files/polozhennya_zza 2024.pd

There were no changes in the owners of significant stakes irktdarBen2025.

There are no restrictions on the participation and voting riggttareholders (participants) at the General Meeting of
Shareholders.

, Q WKH %IhgéhoMe6derBitered the following issues and adopted the followimg:decisio
2 Date Issues reviewed by Sole Shareholder
29.04.2025 1.5HYLHZ Rl WKH 5HSRUW RI WKH 6XSHUYLV
'1(35p IRU DQG DGRSWLRQ RI D UHMRWKH
review.

2. Approval of the Bank's annual financial and operational resuésnuthle
ILQDQFLDO VWDWHPHQWYV RI -6& "%$1. &5(",
report PDQDJHPHQW GLVFXVVLRQ DQG DQDO\
'1(35pu IRU.
3. Review of the Bank's external auditor's report on the audiaohtiat
ILQDQFLDO VWDWHPHQWY RI -6& "%$1. &5("',
of measures based on the results of its review.
4. Distribution of pPRILWY HDUQHG E\ -6& "%$1. &5(',
the results of operations in 2024.
5. Approval of the Report on Remuneration of Members of the Supervis
%RDUG RI -6& "%$1. &5(',7 '1,352pu IRU
(OHFWLRQ RI D PHPEHU RI WKH %DQN-V 6
7. Approval of the terms of the civil law agreement to be concluded with
PHPEHU RI WKH %DQN:V 6XSHUYLVRU\ %RDU
remuneration, and election of the person authorized to sighetrant
DJUHHPHQW ZLWK WKH PHPEHU RI WKH %D(
8. Approval of the new version of the Regulations on the Pmdedthe
Selection, Evaluation, and Election of Candidates for Membership on th
6 XSHUYLVRU\ %RDUG RI -6& "%%$1. &5(',7 "1(
9. Approval of the new version of the Regulations on Remuneration for
OHPEHUV RI WKH 6XSHUYLVRU\ %RDUG RI -6
2 13.06.2025 1. Approval of the revised Statute of the JOBT2 & . &203%$1< "%
CREDIT DNEPRu
2. State registration of the revised Statute of the Joift SSo0R P SD Q\
&5(',7 '1(35u
3 31.12.2025 1. Approval of a new version of the Statute of the 80itR FN & RP SD
&5(',7 '1(35p
2. State registration of a new version of the Statute of the Joint-&tpeky
"% $1. &5(',7 '1(35yp

All resolutionsR1 WKH %DQN-V 6ROH 6KDUHKROGHU Dhnttipd://@edbdhépDeBrdtd/pRo W K |
bank/rozkryttya-informaciyi/rishennya-yedynogo-akcionera
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Information about the Supervisory Board and its committees

The status of the Supervisory Board, its powers, responsibilitiesesbgudivasks; its composition; the procedure for
electing and terminating the powers of its members; the prdoedorvening and holding meetings of the Supervisory
%RDUG DQG RWKHU PDWWHUV UHODNIKG DWRLRWYV BRWLKHVIATHYNDVY B XS
E\ BHVROXWLRQ 1R RI WKH %DQN-V 6ROH 6D WHKROG
https://creditdnepr.com.ua/sites/default/files/polojennya_pro_naglyadedu_nova_redaktsiya 2024.pdf

2025 composition of the Supervisory Board:

Name Position Independent member

Y N

Anna Yurievha Samarina Chair of the Supervisory Boar( - a
Klim Yurievich Neretin Vice Chair/Member of the A
Supervisory Board i a

Alexander Vladimirovich Chorny Member of the Supervisory Boa - a
Andrey Vasilyevich Fomenko Member of the Supervisory Boa - a
Alexey Semenovich Bolkhovitinov Member of the Supervisory Bog - a
Alexey Ivanovich Zosimtv Member of the Supervisory Boa - a
Pyotr Romanovsky Member of the Supervisory Boa a -
Andrey Olegovich Klesov Member of the Supervisory Boa a -
Giovanni Salvetti Member of the Supervisory Boa a -

* 31.03.2025 powers terminated.
** 31.01.2028 powers terminated.

&KDQJHV LQ WKH FRPSRVLWLRQ RI WKH %DQN-V 6XSHUYLVRU\ %RDUG

- The term of office of Supervisory Board member Oleksandr Volodychyi©kgrny was terminated in
accordance with his statement of 14.03.2025 regarding the early terminatemmodfhidfice on 31.03.2025
at his own request;

- The powers of Supervisory Board member Oleksiy lvanovych Zesneaerminated in accordance with his
statement of 17.01.2025 regarding the early termination of his powers on 31.01.2085 exjiestw

- 2Q $suULO E\ 5GHVROXWLRQ 1R Rl WKH #H QNWH YR QHZ ®K/DH
PHPEHU RI WKH %DQN:-V 6 XSHUYLVRU\. %RDUG WRRN RIILFH RQ O

On May 9, 2025, the BainV 6 XSHUYLVRU\ %RDUG OLQXWHV 1R HOHFWIB® .OL|
of the Supervisory Board.

,QIRUPDWLRQ RQ WKH PHHWLQJVY DQG SRZHUV RI WKH %DQN:-V 6XSHUY
The Supervisory Board operates through regular and unschezhilads.

The Supervisory Board holds meetings in the following formats:
- in person, with Supervisory Board members gathering at a dekigatedto discuss agenda items and vote,
or via video conference;
- absentee voting via an electronic poll using the electronic commuoicistemployed by the Bank.

In 2025, 33 meetings of the Supervisory Board were held, of whighirbpeeson (in the form of a joint meeting via
videoconference with open voting) and 28 were conducibderdee voting (through an electronic poll using electronic
communication tools), the results of which were documented in 33 wiirtheeSupervisory Board. The meetings
DGGUHVVHG YDULRXV LVVXHV IDOOLQ@J & MWW QONKIH 6 XLSued)itiikg Bhel U Bb FE
reporting period. Members of the Supervisory Board actively particighisedissions of these issues to thoroughly
analyze the information provided and make well-consider@shdecis

, Q WKH DFWLYLWLHV R dWwkrelfodube@ dh-prot@dtisgHHe Mdhis RfldépesiR iz, Wehiors,
DQG WKH %DQN-V 6ROH 6KDUHKROGHU MKMWK®OQ QWKM ¥ B RS F GRH \D R WS \RWF
law, as well as on monitoring and regulating the actiMita KH ODQDJHPHQW % RDUG 7KH %D!
SDUWLFLSDWHG LQ DOO NH\ DVSHFWYV RIDWKHG %DV) NH @ VRKH. @i R I
sustainability, an appropriate level of risk management, and enhahgirtherB8ank among customers, partners, and
the regulator.
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7KH 6 XSHUYLVRU\ %RDUG LQ DFFRUGH®EFIDIZZWIQ G/ KH I3 WHRIFGING- X/ ULHIMWHHM
oversight over:

1) the implementation of:
- WKH %DQN:-V VWUDWHJI\ DQG EXVLQHVYV SODQ
- the compensation policy, including the procedure for compiling anlistiduals whose professional activities
KDYH D VLIJQLILFDQW LPSDFW RQ WKH %DQN-V ULVN SURILOH
- WKH %DQN:-V EXVLQHVYV UHFRYHQHYOVDRRQ WUQXLWANLQDQFLQJ DQ
- thestrategy@G RSHUDWLRQDO SODQ |Rpéfdmdng Bs3étQI WKH %DQN-V QRQ

2) compliance with:
- WKH %DQN-V &RGH Rl &RQGXFW (WKLFIMWHKXKBORVXHH B QW W\ RIKFHR!
- WKH %DQN-V EXGJHW DQG SHUIRUPDQFH WDUJHWYV
- the procedure for conducting transactions with parties related to the Bank;
- WKH %DQN-V LQWHUQDO FRQWURO V\VWHP SROLF\
- the risk appetite statement, risk management strategy, and risk management policies;
- policies for the prevention, identification, and management of conflicts sff intere
- the procedure for the selection, evaluation, and appointment ofiesntbd positions on the Supervisory
Board/Management Board;
- regulations regarding the organization of corporate governance akthe Ba
- regulations on the committees of the Supervisory Board, the Managemgeah&acardrol units;
- amechanism for confidential reporting of unacceptable conduct at the Bank.

3) implementation of:

- procedures for organizing risk management, compliance, and internal auditdtitirodi®zk;

- procedures for evaluating the performance of the SupervisorysBoatttbée, its Committees and its members,
control units, assessing the compliance of members of the SupRoasbrgnd the Management Board, as
well as heads of control units, with qualification requirements, ladireyshe collective suitability of the
Supervisory Board and the Management Board.

4) effectiveness of:
- WKH %DQN-V RUJDQL]DWLRQDO VWUXFWXUH
- acomprehensive and adequate internal control system, incluiBkgrihaagement system and internal audit;
- the forms and procedures for submitting management reports.

In 2025, the Supervisory Board considered matters within its compete adopted decisions aimed, in particular, at:

- defining the strategic direction of theBld - V D F Wy bpptowinigthe business plan, budget, key performance
LQGLFDWRUYV DQG ULVN DSSHWLWH BWXWHOX BYRIKHDPDQR-WEKE
IRU PDQDJLQJ WhirforminD gsbety) QR Q

- exercising control HU WKH 0D QDJH P H Q-Wy %éReidgxhe/ raSuiSVof. iYsLwrk, Histermining
incentive schemes for Management Board members, and assessinglitmeecah Management Board
members and the Management Board as a whole with the requotappiisable law;

- ensuring the proper functioning of an effective risk managerdemtteanal control system - by directly
managing human resources and the compensation system for mahagey®gees of control departments,
approving policies, and overseeing the activities of the risgemang compliance, and internal audit
departments;

- PDLQWDLQLQJ WKH % D @WNevewibh@dh@dproving VivdrizigllaBd ddhsolidated statemen
decisions regarding capital, liquidity, and ensuring @ WLQXLW\ RI WKH %DQN-V RSHU
%DQN-V HIWHUQDO DXGLWRU:-V UHSRRWHPWNRQ JRG MHALH/ LUR.Q K VWSW L

FUHGLWRUYVY DQG WKH %DQN-V VKDUH K RPACKGIH et fichBjetives. OL WD W

- compliance with legal and regulatory requirements - by monitoringnoampiih the requirements of the
IDWLRQDO %DQN RI 8NUDLQH DQG HQVXU IUMHI X\WXIDWRWYK B Q6D QN JD

- ensuring the integratidRl VXVWDLQDEOH GHYHORSPHQW SULQPFQ§ & HM\L\WQ MR
business modelE\ HQVXULQJ DOLJQPHQW RI WKH %D QWXV W W/IUPMEHDIN B @ (
strategy and policy, as well as its risk management strategy, including ESG riskithanageme

- establishing high standards of corporate culture and ethics, inctughegehtion of conflicts of interest and
adherence to high standards of business ethics.

&RPPLWWHHYV RI WKH %DQN:V 6XSHUYLVRU\ %RDUG

The Regulati@V RQ WKH %DQN-V 6XSHUYLVRU\ %RDUG WWH SGXXEHWHN LW RDW %
HVWDEOLVK VWDQGLQJ RU DG KRF FRRRPVPWWMMHHKIHUHRQDWWHUSUHC
preparation of matters falling withiiHth6 XSHUYLVRU\ % RDUG:-V FRPSHWHQFH IRIUGHREQV
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for by the current legislation of Ukraine. The Supervisory Board Cesymétgalso independently make decisions on
VSHFLILF PDWWHUV FRQFHU Q Lc thaweis ido ¥obfQlINvittin Dhe \ekclvdive/ dokhpetdnice &f the/ X
6 XSHUYLVRU\ %RDUG LQ DFFRUGDQFHKOWKH&N LLDQ.® LD QV ODKZ R & RAPKPH
authorized by the Supervisory Board to resolve such mwittessit subsequently submitting them to the Supervisory
Board for consideration. In this case, information regarding decisiofyy ithedeslevant Committee must be included

in its quarterly reports, which are submitted to the Supervisahfd@amnsideration.

The procedure for establishigX WKRULW\ WKH VFRSH RI RSHUDWISRIQVY L DRWG WRH
Committees are determined by the regulations governing the eespmutivittees, which are approved by the
Supervisory Board. The procedure for estdbiZd DQG RSHUDWLQJ WKH 6XSHUYLVRU\ %RI
accordance with the requirements of the law. Regardless of the fafrithBo@ommittees, the Supervisory Board
remains responsible for the overall management of risks at the Bankuaesl oversight of the performance of the
functions it has delegated.

The following committees were in operation in 2025:

- the Risk Committee, whose activities are governed by theRegskdions on the Risk Committee, approved
by a resolution ofthe&e DQN -V 6 XSHUYLVRU\ %RDUG RQ OLQXWEM 1R
the functions and powers that the Supervisory Board has ddledhtedespective committee, specifically
functions related to preliminary review and the provision of sionsluand recommendations to the
Supervisory Board and the Management Board on risk managementissiirgg compliance risks.

- the Audit Committee, whose activities are governed by the Regutetiendudit Committee, approved by a
resolutiRQ RI WKH %DQN-V 6 XSHUYLVRU\ %RDUG RQV 5HJX O DANLRQWHG
functions/powers that the Supervisory Board has delegatedesptbetive committee, specifically, functions
related to the preliminary review and provision of conclasidmrecommendations to the Supervisory Board
DQG WKH ODQDJHPHQW %RDUG RQ VSHFQLDMWHIGY WERHW RH WK ® WAIRE
WKH %DQN:-V DFWLYLWLHY LQ WKH DU H DinteRal ahdeReraldndt. UHSRUW

- the Business Committee, whose activities are governed by th®oRegalthe Business Committee, approved
E\ D UHVROXWLRQ RI WKH %DQN-V 6XSHUY LAKRUVU Bo@RBDYBEQRM 5HJIX O
the functions/powers that the Supervisory Board has delegateel tespective committee, specifically
IXQFWLRQV UHODWHG WR HQVXULQJ WKHOERRQADD\XWU WY LFHZW B Go |
conclusions and recommendations to the SupeR U\ % RDUG DQG WKH ODQDJHPHQW ¢
core activities.

- the Appointments and Remuneration Committee, whose activitieseanedydy the Regulations on the
$SSRLQWPHQWY DQG 5HPXQHUDWLRQ &R PPG WINGHRY R SUpdtwisoby D Q N
Board on 23.07.2024 (Minutes No. 21).

,Q DFFRUGDQFH ZLWK WKH 5HIXODWLRQWKIR Qo RVIKHGW DO NHNV SRQON UK OV
FRPPLWWHHYV ,Q DFFRUGDQFH ZLW K UMLH RBI\ X0RIBDEY GR@AMRIRSE Uit Q J
reports on the results of their work for the relevant quartee #Bddrd for review on a quarterly basis. The reports
contain information on the composition of the committee, changes in itersteémithe number of meetings held, the
issues considered, the number of decisions adopted, theafiartidpcommittee members in meetings, and so on.
Information on the specific membership of the committees is provaedparate file. Each regulation governing the
respective Supervisory Board committee stipulates that committee mebgidjasrecessary, but no fewer than four
times a year.

In 2025, the following meetings were held:

- Risk Committee: a total of 16 meetings, including 3 in-person meetings (via videmanieré3 by written
ballot;

- Audit Committee: a total of 13 meetings, including 4 in-person meetings (\dafeideme) and 9 by written
ballot;

- Business Committee: a total of 22 meetings, including 1 in-person meeiinhgofdaference) and 21 by
absentee voting;

- Appointments and Remuneration Committee: a total of 11 meetings, includpersbninmeeting (via
videoconference) and 10 by absentee voting.

,Q WKHUH ZHUH QR LQVWDQFHV RI YV RO DWKLHR @8ofRBodQ SdiSdsQied U X
in harm to the Bank or its clients.

7KH PHPEHUV RI WKH %DQN:V 6 XSHUYLNRWHUWRDNMUG QBVYUHR M VK IRIKD (
their duties, actively participate in meetings of the Supervisory Boarth@didstsand demonstrate initiative in their
interactions with the Management Board and control departments.

7KH LQGHSHQGHQW PHPEHUV RI WKH 6XSHUY (3/5R4And¥yFoRgb@ycR Kle®g, % $
Piotr Romanovsky, Giovanni Salvetti possess the appropriate padfessbfications and experience and meet the
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requirements of applicable law regarding their independencetHzotimeg of their election and throughout their tenure
RQ WKH %DQN:V 6XSHUYLVRU\ %shixhéGup@rkisbry Bp& Hid$s€3 Skiddyviatde ih Bhf Breas o
corporate governance and banking activities, as well agghkitian, to the extent necessary for the effective
performance of their duties (as required by law).

Evaluation of the Supervisory Board's performance against its objectives
The Supervisory Board of the Bank executed its responsibilities in full

The members of the current Supervisory Board, taking intotabeaqumspective responsibilities, meet the qualification
requirements established by the National Bank of Ukraine and imapecaable professional reputation. Members of
the Supervisory Board possess diverse knowledge, manfyepgamsemce, and practical skills, including international
experience in managing the operations of financial institutions, including banks.

In 2025, on a periodic basis and when grounds arose idedfov by the regulatory acts of the National Bank of
8NUDLQH WKH %DQN FRQGXFWHG DQ FROHWPHOW RXIMWKBIEEXOI MUY LV |

7KH DVVHVVPHQW RI WKH 6XSHUYLVRUWGHKRE DGF R AFSRUCHXKHHFQWLLYHH \DXQLDWOD
profile of each of its members. The analysis covered mawy yearagement experience in the financial sector, practical
achievements in implementing strategic initiatives, and deep theoretedd&raowl the acquisition of new knowledge.
The latter was documented through an analysis of higher ediip&dinas, international professional certificates, and
qualification certificates. The assessment results were alsa béfsgdl ®iographical information, resumes, and work
history. The assessment results were submitted to the Natiénall BRraine in a timely manner in accordance with
the requirements of current legislation and in the format establitiheddgulator.

%DVHG RQ WKH UHVXOWY RI WKH DVVWYXWP&XQSMW RLWRKN PROODEPWERI
each case it was noted that the collective suitability of the cyresnisBry Board meets the requirements of the law
DQG zDV GHWHUPLQHG WR EH FRPPHQR KX WXW Ho6DIQWK VWIKFHW LY JIHV LMVB\VH FAL
EDQNLQJ DQG RWKHU ILQDQFLDO VHOY WK %DIKHN 9¢ BNQeN SNAdIR Lt BEdeduBes R UL
such status), and the activities of the banking group to whichkHze®ags. It was noted that the current composition

of the Supervisory Board meets the legal requirements regarding tha mimrhar of members (at least 5) and the
presence of independent members (3 out of 3).

,Q DQ DVVHVVPHQW ZDV FRQGXFWHG RdDW K HVReHSIHIUO/Q VR LH PARLY B
members for the year 2025. The assessment was conducted thuough &uestionnaires were completed by each
PHPEHU Rl WKH %DQN-V 6XSHUYLVRU\ %RKPWGD @ KLFEHBHRK HYWS RV V H
WKH 6XSHUYLVRU\ %RDUG:V DFWLYLWLG VUEP WHGH VIR@OIHD\\V @ ERHEeWM K A W
RQ WKH UHVXOWYV RI WKH DVVHVVPHQW RILWRKHN HWRBB & LD/'\H QHAZRRRBRH W
PHPEHUV IRU D 5BHSRUW RQ WKH 5HVXOWV RI WKH BV PNVW BN QWUR
whole, tsFRPPLWWHHY DQG PHPEHUV IRU Z DV VBHKIHH SODUHNG V Z6RAFHKU X D V
March 30, 2026 (Minutes No. 6). Based on the results of the revievafofémentioned report, the activities of the
%DQN-V 6 XSHUYLVRU\ %YRDUG LWV FRPPLWSWMHNYV RO\G%WRIOKW G HBEHUYV
effective; members of the Supervisory Board understand thes podieesponsibilities, adhere to high ethical and
professional standards in the performance of their duties, atedsiéficient time, effort, resources to participate in the
work of the Supervisory Board, and, given their professional expesdigze information in sufficient depth when
making decisions of strategic importance to the Bank. Also, foll@wiagiéw of the relevant Report, an Action Plan
WR LPSURYH WKH RUJDQL]DWLRQ DQG HIIHF-DM.DISQGHRY HRG WKH WEHQNY
was submitted to the National Bank of Ukraine.

Revision committee

The Bank did not establish revision committee; its functions, in aceondth Ukrainian law regulating banking
operations, are vested in internal audit department of the Bank.

Composition of the Management Board as at December 31, 2025:

S.M. Pano Chairman of the Management Board;

A.V. Aleksandro First Deputy Chairman of the Management Board;

T.l. Gorkun 2 Deputy Chairman of the Management Board for Digital Transformation;

O.F. Shveda Deputy Chairman of the Management Board for Treasury;

M.V. Soboleva Deputy Chairman of the Management Board for Legal Affairs;

Kryvoshein P.P2 Deputy Chairman of the Management Board for the Management of Problem-@uieNassets;
,] EL>V N DDepoty €hairman of the Management Board for Operations;

Kononenko P.M2 Deputy Chairman of the Management Board for Security.

There were no changes in the composition of the Management Board during 2025
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,Q DFFRUGDQFH ZLWK WKH %DQN- -V V&R QWIHRBO W KRHJ ODHM\VORI Gl P HQIWD % B DR
operations, including the management of its day-to-day activitps, fexanatters falling within the exclusive
competence of the General Meeting and the Supervisory Board.

7KH ULJKWVY DQG GXWLHV RI WKH &KDLUP DMKHR IPW® B JHPG NVAERBoQWK Fo B
RSHUDWLRQV DUH GHWHUPLQHG E\ WKIHQGD¥ K HR 5 B NUDDL W HR QAK IR Q6 V@& N

Members of the Management Board head specific areas of wodedanaecwith the division of responsibilities
approved by the Chairman of the Management Board. Each MembeMah#igement Board manages and bears
SHUVRQDO UHVSRQVLELOLW)\ IR UuMrdirhteZtB that Meinbat kiHhétaqayerien® Boddd il R
DFFRUGDQFH ZLWK WKH %DQN:V RUJDQL]DWLRQDO VWUXFWXUH

,Q DFFRUGDQFH ZLWK WKH 5HJXODWLYR QM ROACHIEGiaI8Qded/ the Rdnguénfemt W
Board has established the following committees, which are currgettatiorn

Level | (Senior) Committees, namely:

- %DQN-V $VVHW DQG /LDELOLW\ 0DxG@ntidgtoriited Bffhe Bavik\establisBadté&
PDQDJH W K H-IrbiitQ dpekatibrg &hd e risks associated with such opeesiovell as to implement
the principle of collegial decision-making regarding the regulation of lintitesimald values for banking
SURGXFWY DQG RSHUDWLRQV QHFHWWKH %IRUNWK B XNGIFHRAMH VVIXO H

- % D Q NaiVBanking Committee (RBE€#a standing committee of the Bank established to effectively manage
retail banking operations (across all segments of individual clients) aodiftiechssks; it possesses a higher
level of authority and may make management decisions within it actiperity. The RBCP performs the
functions of a credit committee as defined by the Law on Banksspébtto transactions with individuals.

- %DQN:-V &RUSRUDWH % XV L&Qdthvdihg&cBrimmtted/ M/ tHeHBardk %stablidhed to effectively
manage business with legal entities and individual entreprenewarpothte and small-to-medium business
segments, as well as the associated risks; it possesses a higfhentlemity and may make management
decisions within its powers. The CBC performs the functionseafiacommittee as defined by the Law on
Banks regarding transactions with legal entities.

- %DQN-V 6PDOO DQG OLFUR % X\aLsfaHNY céniiitied @ iéd Bankees@Blishéd to
effectively manage business with legal entities and individuatmgrepin the small and micro business
segment and the associated risks; it has a higher level of authority avake management decisions within
its powers. The SMBC performs the functions of a credit commitedmad by the Law on Banks with respect
to transactions with legal entities.

- %DQN:-V &RPPLWWHH RQ 2SHUDWLRQDO &RPSOLD@FRH, 6( &R FDRQLGV W
2 the authorized body responsible for managing thee BankQWHUQDO FRQWURO V\VWHP
operational processes, managing operational risk, complianc&@isksks (environmental, social, and
governance risks), the implementation and operation of theatiéor security management system (hereinafter
“,606u DQG WKH PDQDJHPHQW RI LQIRUPDWLRWY AHHFX DLW H QY X I
LOWHJUDWLRQ RI VXVWDLQDEOH GHYHORB®WHYOPMWWNDE® (6* SULQFL

- % D QN --PerfdRnidng Assets Committee (NPAQ@) standing committee of the Bank established to address
issues related to the management of non-performing assets ardsepassperty. The NPAC is authorized
to consider matters related to the management of potentially non-perfeseisgirecluding making credit
decisions regarding such assets.

- %DQN:-V 6WUDWHJILF '"HYHORSPHQW D QG arsthbdipy tehurittbevvi tReQBafiIR P P
HVWDEOLVKHG WR PDQDJH WKH %DQN - -NIISQHR MHFEW % CDQING VWD Q'
transformation, focusing on process optimization and digital transformeltimimdn but not limited to, the
GHYHORSPHQW RI WKH %DQN-V LQIRUPDWLRQ V\VWHPYV

- %DQN:-V )LQDQFLDO O0RQLW R stangidg &drnimhteevivhid Bank 0eSpondsible for financial
monitoring, including the prevention of money laundering,igerfioancing, and the financing of the
proliferation of weapons of mass destruction.

7KH %D QN - owed l\eiPexecutive collegial bodies, namely:
- %DQN:-V 6PDOO & RdraelBOsSINEdHSRCB)& RU S
- %DQN:-V 6PDOO &RPPLWWHH RQ 6PDOO DQG OLFUR %XVLQHVV 6&
- Authorized persons in specialized areas/functions.

In 2025, the committees actively made decisions within the fataireamthority.

In total, the following meetings were held in 2025 (including both in-petsdsantee meetings):
- 145 meetings of the Committee on operational, compliance, and informatiomisksurity
- 30 meetings of the Financial monitoring committee;
- 41 meetings of the Committee on strategic development and transformation;
- 137 meetings of the Asset and liability management committee;
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- 53 meetings of the Non-performing assets committee;

- 121 meetings of the Retail banking committee;

- 97 meetings of the Corporate banking committee;

- 36 meetings of the Small and micro business committee;

- 346 meetings of the Subcommittee on corporate business;

- 31 meetings of the Subcommittee on small and micro business.

The Management Board conducts its work through meetings, whichretayaseor extraordinary. Regular meetings
are held at intervals determined by the Chairman of the ManagenttriuBaoar less frequently than once a month.
Extraordinary meetings of the Management Board may be initiated by:
- the Chair or any member of the Management Board on their owiadnitia
- the Chair of the Management Board at the request of the Natidnaf B&raine, the Supervisory Board, the
CRO, the CCO, or the head of the internal audit department.

Meetings of the Management Board may be held in the following formats:
- in-person attendance of Management Board members at a desigatided dlocia teleconference or
YLGHRFRQIHUHQFH KHUHISHQODVWGO DWMHQGBHGQGFMR DWR IGQVFXVV D.
- absentee voting by conducting an electronic poll using electronic cationumeans used by the Bank
KHUHLQDIWHU UHIHUUHG WR DV "UHPRWH GLVFXVVLRQUu

Meetings of the Management Board are considered valid if mordftbfthbeelected members of the Management
Board participate in the meeting.

In 2025, 344 meetings of the Management Board were held, including 7 regulsr 382esdimecial meetings, 10 in-
person meetings, and 334 absentee meetings, resulting in 344 formal refshletddasagement Board. The meetings

addressed various issues falling within ROBRI G-V SXUYLHZ $ WRWDO RI LVSRHW IZGILU
period.
, Q WKHRBDQS - WVHYLHZHG LVVXHY UHODWHG WRDWIGH QiIDQN-V FRUH

- WKH UHVXOWY RI SHULRGLF UHSRUWY RQ WKH %DQN-V DFWLYLWI

- reports fRP WKH %DQN-V LQWHUQDO DXGLW GHSDMMNXVUBHQWQRWY VWIHKE (
processes;

- periodic review and approval of the list of persons relatecBartkie

- UHYLHZ DSSURYDO DQG DGRSWLRQ RISWKH %DQN:-V LQWHUQDO

- UHYLHZLQJ SHULRGLF UHSRUWY RQ WYX¥Y RIHWXGWADRINPR Q QWRWIC
including the effectiveness of the risk management system;

- ILQDQFLQJ DPHQGLQJ WKH WHUPV RI ILQDQ marydimig;U WKH %DQN -\

- resolvingnonSHUIRUPLQJ GHEW RI WKH %DQN:-V GHEWRUYV

- approving the terms for the lease or sale of property ownexiBarih

- LPSOHPHQWLQJ PHDVXUHV WR HQVXUH WKH %DQN-V EXVLQHVV F

During the reporting period, the Management Board ensured thé adopiion of management decisions aimed at
QHXWUDOL]LQJ SRWHQWLDO ULVNV DQG UHWWRDWLRQ VS UREOHP\D WLR-
coordination of processes for implementing the businessgthe apdated strategy, the Management Board succeeded
LQ DFKLHYLQJ RSWLPDO VWDELOLW\ LQGLFfDQNRVVREBEQ G DMQA\RQM. QD W
environment.

The composition of the Management Board fully meets the criteria cfigmafesompetence and impeccable business
reputation established by Ukrainian legislation and NBU regulations. Tgemdan8oard is composed of specialists
ZKRVH SURIHVVLRQDO EDFNJURXQGYV IXQWO\L DYWL JIRDAOANWK WRKnsetE QN G\
management ensures high-quality management of operational @nodé¢ksanaking of well-founded decisions.

In 2026, an assessment was conducted of the performance of the MaBageddts members, and its committees

for the year 2025. The assessment was conducted througi. &)siestionnaires were completed by each member of
WKH %DQN:-V %RDUG RI 'LUHFWRUV DQG 0D WR HFRIDGW FA/R D Q GL QAKH.F K (
DVVHVVPHQW RI DOO DUH D VtiRtledMiasedGalaly@d bbfettige\Wattoddihed frymEhE ahalysis o
the guestionnaires. Based on the results of the assesdheeeffettiveness of the Management Board, its members,
and committees for 2025, a Report on the Results of the AsseRsmémtK H (I IHFWLYHQHVY RI WKH
%RDUG LWV PHPEHUV DQG FRPPLWWHHYLHZWHG E\ZWYXH5 BcHDSTINU M &G XBK
30.03.2026 (Minutes No. 6). Based on the results of this review, the pezfofiie Management Board, its members,
and committees for 2025 was deemed effective; members of the ManBgardeate capable of adapting to
macroeconomic instability, military risks, and regulatory changes waiiringgiinancial stability and the continuity of
operational processes; the members of the Management Board urttieistaomters and responsibilities, adhere to
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high ethical and professional standards in the performance ditiesirand analyze information in sufficient depth
when making decisions B4 GLQJ WKH %DQN:-V DFWLYLWLHV $Q $FWLIRGE@VSODHQW
the Management Board was also approved. The relevant informatidamittezisio the National Bank of Ukraine.

Segregation of powers between managing bodies

General Management o
meeting of Supervisory board Not within the
shareholders board . competence of
(Sole (Executive any body
shareholder) body)
Selection of major lines of business (strate Y Y N
Approval of plans of actions (business pla N Y N N
Approval or annual financial statements, Y Y N
balance sheet, or budget
Election and termination of powers of Chair N Y N N
members of executive body
Election and termination of powers of Chair Y N N N
members of Supervisory Board
Election and termination of powers of Chair N N N Y
members of revision committee
Setting remuneration of Chair and member Y N N N
executive body
Setting remuneration of Chair and member N N N Y
Supervisory Board
Decisions on financial liability of members Y N N N
executive board
Decision on additional issue of shares Y N N N
Decision on redemption, sale and placeme Y N N N
shares
Approval of external auditor N Y N N
Approval of contracts with existing conflict
interests

Bank officials - the Chair and members of the Supervisory BoMdndgement Board, the Head of the Internal Audit
Department, the Head of the Budget Department or any other deparspensitde for the joinV WRFN FRP SD(
EXGIJHWLQJ WKH %cie@y, as eR B3t \Chaiv &hdenrembers of any other Barfktbedthan an
DGYLVRU\ ERG\ LI WKH HVWDEOLVKPHIRAVRRI WKHAK®WD @R GA $VWSLLFOH\G |

Bank officials shall act:
1) in the interests of the Bank;
2) in good faith and with due diligence;
ZLWKLQ WKH OLPLWV RI WKH SRZHUV JY9DQRWFLG WLRR @/ KOH)FG BV KHK B
Ukraine.

Bank officicOV VKDOO QRW GLVFORVH WUDGH VHRMXKHNY DRAN F\R Q@ A\VE IHYQWILLIHY
for by the laws of Ukraine.

11. Information on results of functioning of internal audit (control) system during the year

In 2025, the InternaD XGLW GHSDUWPHQW FRQGXFWHG DX@®@VWIM RD FIF®RO GOUHTH,
Strategic Plan for 2025-2029 and the Annual Audit Plan for 2025, which wereddeaséal on a risk-based approach
and approved by the relevant resolutiond/df H % DQN -V 6 XSHUYLVRU\ % RDUG

,Q DFFRUGDQFH ZLWK WKH $XGLW 30DQFWHG DX\SHWY DRI $XCL % DB SIE
IROORZLQJ DUHDV LQ -SHWDRDBH®H QWVRIWQRRI OH JD @neh@MaunderingV D Q
and countetW HUURULVP ILQDQFLQJ K *,VVXDQFHFR® 6 HURIF HijutiyEHRRESO \ P -

33



ISC “BANK CREDIT DNEPR” 7 2025 Management report

assessment process,” “Treasury operations and other operations in open financial markets,” “Business continuity planning
process and preparation of the Bank’s Business Continuity Plan,” “Management of rights and access to the Bank’s
information assets,” “Organization of the information security system and management of ISMS resources.”

In 2025, comprehensive audits of the Bank’s branch operations were conducted, along with unannounced inspections
regarding compliance with cash discipline requirements, the provision of settlement and cash setvices to customers, fraud
prevention measures, and the Bank’s physical and information security.

Separate audit objects included in the audit universe are the audits of “[*'unctjoning of the risk management system” and
“Tunctioning of the internal control and compliance sk management system.” which are mcluded as separate audits in
the Strategic Audit Plan for the period 2026-2030. In addition, the effectiveness and adequacy of the risk management
system and the internal control system are assessed during each audit as part of the evaluaton of the “Internal Control
and Risk Management” control factor and are taken into account when determining the overall assessment of the audit
results, which is reflected in each audit report.

As part of process audits, the audit verifies the correctness of accounting records and the reliability of financial and other
reports prepared by the Bank, as well as the accuracy, completeness, and timeliness of their submission, including to the
National Bank of Ukraine and government and regulatory authorities that oversee the Banle's activities within their
respective jurisdictions. The results obtained are summarized and taken into account when determining the overall
assessinent of the audit results, which iy reflected in each audit report.

As at January 1, 2026, the Internal Audit Department conducted a “Comprehensive assessment of the effectiveness of the
Bank’s internal control system.” The assessment of the internal control system’s (ICS) effectiveness was conducted in
accordance with the ICS cffectivencss assessment criteria defined by the Audit Policy, based on the COSO Principles and
taking into account the requirements of the NBU. The Bank’s ICS received an overall rating of “Generally Effective.”
This assessment means that the Bank’s internal control system is established and functioning, individual ICS components
are effective in all marerial respects, and most of the individual principles (criteria) characterizing each component are
adhered to, although certain principles (eriteria) within an individual component may not be fully met. There is room for
improvement, but this does not render the internal control system ineffective and does not pose a threat to the
achievement of the Bank’s objectives.

Based on the results of the audits conducted, recommendations were provided to address the identified violations and
deficiencies, improve the risk management system, and enhance the Bank’s internal control system. Following each audir,
an Action Plan was developed to address the deficiencies and implement the recommendations, specifying deadlines and
responsible parties. The results of the audits and the internal audit recommendations were discussed with the heads of
departments, the Chairman, and members of the Management Board and submitted for consideration to the Supervisory
Board’s Audit Committee and the Bank’s Supervisory Board.

The internal assessment of the Internal Audit Department’s activities is conducted through the review and approval of the
Internal Audit Department’s Report for the reporting year. Based on the results of the review of this Report for 2025, the
Supervisory Board recognized the Internal Audit Department’s activities as effective.

In 2025, in connection with the implementation of the Global Standards for Internal Auditing of the Institute of Internal
Auditors, the Internal Audit Department prepared an updated version of the Internal Audit Standards, which are one of
the key documents in accordance with which the internal audit conducts its activities.

12. Other matters
Facts of alienation of assets above the limits set by the Bank Charter:

The Statute of the Bank does not contain separate provisions on the value of assets to be alienated.

Results of appraisal of assets in case of sale or purchase during the year amthe Bank Statute:

The Bank's Statute does not contain any specific restrictions on ount of asset disposal.

Chairman of the Management Board Sergii PANOV
Financial director Andriy BILOUS
Chief accountant Ruslan CHUDAKIVSKYT

April 15, 2026
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To the Shareholders of BANK CREDIT DNIPRO, JSC

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of BANK CREDIT DNIPRO, JSC (the Bank), which comprise the
statement of financial position as at December 31, 2025, and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including the summary of significant accounting policies.

In our opinion, the accompanying financial statements presents fairly, in all material respects, the financial
position of the Bank as at December 31, 2025, and its financial performance and its cash flows for the year
then ended in accordance with International Financial Reporting Standards (IFRSs) and meets the
requirements of the Law of Ukraine "On Accounting and Financial Reporting in Ukraine" regarding the
preparation of financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities

XQGHU WKRVH VWDQGDUGY DUH IXUWKHU GHVFULEHG LQ WKH $XGLWRUTV
Statements section of our report. We are independent of the Bank in accordance with the International Code

of Ethics for Professional Accountants including International Independence Standards (IESBA Code) and

ethical requirements that are relevant to our audit of the financial statements in Ukraine, and we have fulfilled

our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence

we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 2 and Note 6 in the financial statements, which discloses that on February 24,
2022, russian troops began invading Ukraine and active hostilities are currently taking place. As noted in
Note 2, these events or conditions, together with other issues set out in Note 2 and Note 6, indicate that
there is significant uncertainty that may cast significant doubt on the Bank's ability to continue as a going
concern. Our opinion on this issue has not been modified.

During the audit of the financial statements, we concluded that the use of the principle of going concern by
management in the preparation of financial statements is appropriate. Our assessment of management's
assumptions about the Bank's ability to continue to apply the going concern basis in accounting included:

X Assessment of the negative consequences of continued military aggression on the banking sector of
Ukraine.

X Analysis of the scenarios of the situation identified by the Bank's management and possible actions in
response to the leadership of Ukraine, the world community and the Bank's management.

X Analysis of possible changes in the basic indicators of the Bank's activities in terms of asset
impairment, falling volumes and margins of banking operations.

X Analysis of regulatory capital adequacy and liquidity, ways to maintain them at a sufficient level.

We have found that forecasts of the situation and the corresponding negative consequences are very difficult
to build due to the unpredictability of the actions of the Russian leadership. At the same time, management
assumptions about the most likely scenarios are relevant.

Our responsibilities and the responsibilities of management for going concern are described in the relevant
sections of this report.

AC Crowe Ukraine is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity. AC Crowe Ukraine and its affiliates
are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not
have an ownership or partnership interest in AC Crowe Ukraine.

< 6 AC Crowe Ukraine
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Other matters
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The financial statements of the Bank for the year ended December 31, 2024 were audited by another auditor
who expressed an unmodified opinion on those statements on April 23, 2025.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

In addition to the matter described in the Material Uncertainty Related to Going Concern section, we have
determined the matters described below to be the key audit matters to be communicated in our report.

How the Key Audit Matter Was Considered in
Our Audit

Key Audit Matter

Expected credit losses on loans to customers
(Note 7,8)

The estimation of expected credit losses is a key
area of professional judgment of the Bank's
management. ldentifying of impairment and
determination of amount of expected
reimbursement include some assumptions and
analysis of different factors, including the financial

position of borrower, expected future cash flow and

fair value of collaterals.

The use of various assumptions may be result of

various estimates of expected credit losses. Taking

into account the materiality of customer credit
balances and a certain level of subjectivity of
judgments, we have determined estimation of
expected credit losses as the key matter of the
audit.

AC Crowe Ukraine

In testing expected credit losses for loans to
customers we performed the following significant
audit procedures:

X

x

We assessed the methodologies used to
determine expected credit losses and their
compliance with IFRS

We analyzed the documentation of the
processes of monitoring loans and risk
provisioning, and critically assessed whether
these processes are suitable for identifying loan
losses and adequately reflecting the
recoverability of exposures. We also assessed
the processes and tested key controls regarding
their design and implementation, including the
relevant IT systems, and tested their
effectiveness on a sample basis.

By performing analytical audit procedures, we
examined the development of receivables with
regard to the key characteristics relevant to the
classification of the loan, such as quality, type of
care, rating and level allocation throughout the
year and in comparison with the previous year.

We tested individual exposures selected on the
basis of a sample determined according to risk
criteria. For defaulted loans, we assessed the
Bank's estimates of the amount and timing of
recoveries, taking into account collateral, and
examined whether the assumptions used in the
calculation were appropriate and derivable from
internal or external evidence. For non-defaulted
loans, we examined whether indicators of
default exist.

In order to assess the appropriateness of the
expected credit losses for non-defaulted loans
(Stage 1 and Stage 2), we examined the
plausibility of assumptions and the
statistical/mathematical appropriateness of the
models used, as well as the proper application

of the models. In particular, we examined the
assumptions in connection with forward-looking
information. Furthermore, we examined the
DSSURSULDWHQHVV RI WKH D)\
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RI GHIDXOW"~ 32ORVV JLYHQ GH
allocation model, taking into account the results
of the bank's internal validations, and
reperformed selected calculation steps. In
addition, IT specialists tested the effectiveness

of key automated controls of the IT systems
relevant for the calculation.

X We assessed whether the disclosures in the
notes to the consolidated financial statements
regarding the calculation of expected credit
losses and the significant assumptions and
estimation uncertainties are appropriate.

Fair value of investment securities (Note 10) The following are the primary procedures we

The fair value of the investment securities performed to address this key audit matter:

measured at FVPL or FVOCI is determined through  x We obtained understanding of the valuation
the application of valuation techniques which can process for investment securities, including key
involve the exercise of significant judgement by the data inputs and assumptions

Bank in relation to determination of the appropriate _ 0
valuation method and model assumptions and X H, DVV H vV H G W K H % D QNTV IDI
against the financial reporting requirements and

inputs. )

the market practice
Where significant pricing inputs are unobservable, ) ) .
management has limited reliable, relevant market ~ X We involved our own valuation specialists, who

data available in determining the fair value and assisted us in developing independent

hence estimation uncertainty can be high. In expectation of fair value range for investment
addition, there may also be valuation complexity securities

due to the absence of the active market. X On a sample basis, we tested key inputs into
The effect of these matters, coupled with increased the fair value calculations §uch as _hlstorlcal
estimation uncertainty stemming from the current exchange rates, terms of financial instruments
volatile economic environment, is that we and discount rates

considered this area to be associated with a For fair value disclosures, we examined whether
significant risk of material misstatement in the they appropriately addressed the relevant

financial statements, which required our increased  quantitative and qualitative requirements of the

to be a key audit matter.

Considering the materiality of the balances of
investment securities and the increased uncertainty
of the estimates, we identified the fair value of
investment securities as a key audit matter.

Other Information

Management is responsible for the other information. The other information comprises the Management
Report and Annual Information on the Issuer of Securities.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charges with Governance for the Financial Statements

Management is responsible for preparation and fair presentation of these financial statements in accordance
with the Law of Ukraine On Accounting and International Financial Reporting Standards and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

AC Crowe Ukraine
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BUHSDULQJ WKH ILQDQFLDO VWDWHPHQWY PDQDJHPHQW \LW R HRERNQ\QAEHD
a going concern, disclosure, if applicable, issues regarding going concern and apply going concern as a

basis for accounting, except, if the management plans to liquidate the Bank or discontinue the activity or

have not any other real alternatives for it.

Supervisory Board is responsible for overseeing the process of financial reporting of the Bank.
$XGLWRUTY 5HVSRQVLELOLWLHYV IRU WKH $XGLW RI WKH )LQDQFLDO 6WDW

Our objectives are to obtain reasonable assurance whether the financial statements as a whole are free from
PDWHULDO PLVVWDWHPHQW ZKHWKHU GXH WR IUDXG RU HUURU DQG WR
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee than an audit

conducted with ISAs will always detect a material misstatement when it exists. Misstatements can arise from

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

X Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

X Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control.

X Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

X &RQFOXGH RQ WKH DSSURSULDWHQHVYV RI PDQDJHPHQWT{V XBH RI WK}
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Bank's ability to continue as a going concern. If we
FRQFOXGH WKDW D PDWHULDO XQFHUWDLQW\ H[LVWYV ZH DUH UHTXLU
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opLQLRQ 2XU FRQFOXVLRQV DUH EDVHG RQ WKH DXGLW HYLGHQFH RE
report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

X Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We provide the Supervisory Board with information about the planned scope and timing of the audit and
significant audit results, including any significant deficiencies in internal control measures identified by us
during the audit.

We also acknowledge to the Supervisory Board that we have complied with the relevant ethical requirements
for independence, and inform them of any relationship and other matters that may reasonably be considered
to affect our independence and, where applicable, of appropriate safeguards.

From the matters communicated with Supervisory Board, we determine those matters that were of most

significance in the audit of the financial statements of the current period and are therefore the key audit

matters. We describe these matters in our auditor fV UHSRUW XQOHVY ODZ RU UHJXODWLRQ S
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not

be communicated in our report because the adverse consequences of doing so would reasonably be

expected to outweigh the public interest benefits of such communication.

AC Crowe Ukraine
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Report on the requirements of other laws and regulations
/IDZ Rl 8NUDLQH 32Q $XGLW RI )LQDQFLDO 6WDWHPHQWY DQG $XGLWLQJ’

,Q DFFRUGDQFH ZLWK WG&rHAuUd Bf RriachkllSRate@ént$and Auditing” DXGLWRUV PXVW
provide additional information and assurances.

Basic information about the audit firm

Full name $& ©&52:( 8.5%,1(?2

Location Obolonska Naberezhna 33, Kyiv, 04210 Ukraine
Information on inclusion in the Register of audit Registration number in the Register of Auditors
firms and auditors and Audit Entities 3681

An auditing entity that has the right to conduct a
statutory audit of financial statements

An auditing entity that has the right to conduct a
statutory audit of the financial statements of public
interest entities

Name of the body that appointed the auditing entity | Supervisory Board of the Bank
to conduct the statutory audit

Date of appointment of the audit entity 14.07.2025 (Minute of the meeting of the
6XSHUYLVRU\@RDUG <«
Duration of the audit task 1t year

‘H FRQILUP WKDW WKLY LQGHSHQGHQW DXGLWRUTV UHSHRBWSIHWU¥FRWQRULYV W
%RDUGYY DXGLW FRPPLWWHH RI WKH %DQN

We declare that no prohibited non-audit services referred to Article 6 of the Law of Ukraine "On audit of
financial statements and auditing" were provided to the Bank.

The key audit partner and audit entity are independent of the Bank in conducting the audit.

We did not provide services other than statutory audit services and services disclosed in the management
report or financial statements.

ISAs require the auditor to plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. The term "sufficient certainty" allows for some risk of
significant monetary inconsistencies that may remain undetected; it is also assumed that the auditor cannot
provide an absolute guarantee of the accuracy and completeness of the financial statements. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. The terms of the ISAs require that the audit be planned in such a way as to ensure that errors
and inconsistencies that could materially affect the financial statements are sufficiently probable. However,
because the auditor will not audit all transactions performed by the entity during the year, the audit may not
provide complete assurance that errors and inconsistencies, including fraud, will be identified.

7KH HQJDJHPHQW SDUWQHU RQ WKH DXGLW UHVXOWLQJ LQ WKLY LQGHSH
Konovchenko.

For and on behalf of AC CROWE UKRAINE //:"

Audit Director [
Registered Auditor #100594 &

Vitaliy HAVRYSH

Engagement partner Oleksandr KONOVCHENKO

Registered Auditor #101572
Kyiv, Ukraine
April 15, 2026

AC Crowe Ukraine
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Statement of responsibilities of management for preparation and approval of financial statements
for the year ended December 31, 2025

The statement here below, which should be read in conjunction with description of independent auditor’s
responsibilities, contained in attached Independent Auditor’s Repott, is presented to sepatate responsibilides of
management and those of independent auditor in relation to financial statements of Joint Stock Company “BANK
CREDIT DNEPR” (hereinafter — the Bank).

Management is responsible for the preparation of the financial statements that present fairly the financial position of
the Bank as at December 31, 2025, and the results of its operations and cash flows for the year then ended in accordance
with International Financial Reporting Standards (IFRS).

In preparing the financial statements, management is responsible for:

- proper selection and application of accounting policies;
- use of justified estimates and assumptions;

- compliance with requirements of IFRSs or disclosure and explanation of all material departures from IFRSs in
financial statements:

- preparation of financial statements of the Bank based on assumption that the Bank will continue as a going
concern, except for cases, when the assumption is not justified.

Management of the Bank is responsible for:

- design, implementation, and maintenance of effective and sound system of internal controls throughout the
Bank;

- keeping adequate accounting records that are sufficient to show and explain the Bank's financial position which
enables them to ensure that the financial statements of the Bank comply with IFRS;

- compliance of accounting with laws and accounting standards applicable in Ukraine;
- taking such steps as are reasonably available to them to safeguard the assets of the Bank;
- detection and prevention of fraud and other irregularities.

The financial statements for the year ended on December 31, 2025, were signed on behal anagement Board

Chairman of the Management Board Sergii PANOV
Financial director Andriy BILOUS
Chief accountant o — Ruslan CHUDAKIVSKYI

April 15, 2020
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STATEMENT OF FINANCIAL POSITION

as at December 31, 2025

(UAH000)

Assets .

Cash and cash equivalents

Due from other banks

Loans and advances to customers
Investments in securities
Derivative financial assets
Investment property

Deferred tax assets

Intangible assets

Fixed assets

Orther financial asscts

Orther non-financial assets
Nou-cutrent assets held (or sale

Total assets

Liabilities

Due to banks

Due to customers

Other borrowings
Provisions

Other financial liabilities
Other non-financial liabilities
Income tax

Total liabilities

Equity

Share capital
Accumulated deficit
Share premium

Reserves and other funds
Revaluation reserves

Total equity

Total liabilities and equity

Signed on behalf of the Management Board on April 15, 2026

Chairman of the Management Board

Financial director

Chief accountant

11
15
13
14
12
16

17
18
19
20
20

15

2025 2024
10 586 916 6732 660
71 827 315 461

10 094 453 [ 829 /35
7 338 892 8 994 566
6 471 75 262

34 510 96 259
120785 220 850
100 356 95 490
314 204 355211
51422 30 675

154 531 226 253

- © 29 890

28 814 16/ 25 002 312
- 80

25 527 571 21 780 069
535277 311 547

54 075 48 664

165 123 155 533

69 1/0 53 326

. 170 476

26 351 216 22 519 695
3 586 561 3586 561
(1 379 630) (1649 917)
17 469 17 469

93 210" 75 711

205 941 452 793

2 523 551 2 482 617
28 874 767 25002 312

Sergii PANOV

Andriy BILOUS

Ruslan CHUDAKIVSKYT
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STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME

for the year ended on December 31, 2025

(8%+- )

Interest income
Interest expense
Net interest income

Fee and commission income
Fee and commission expense
Net fee and commission income

Other income

Net gain (loss) on transactions with financial instrume
fair value through profit or loss

Net gain on transactions with debt financial instrun
measured at fair value through other comprehe
income

Net gain on foreign currency transactions

Net foreign currency revaluation gain (loss)

Net gain (loss) from revaluation of investment propert

Reversal of / (Provision for) allowance for expected ¢
losses on financial instruments

Other gains (losses)

Employee benefit expenses

Depreciation and amortization expenses

Administrative and other operating expenses

Gain (loss) arising from the derecognition of financial
assets measured at amortized cost

Profit before income tax expense
Income tax expense
Profit for the year

Note 2025 2024
23 3 406 495 3028610
23 (1932 338 (1677 865

1474 157 1 350 745

24 282 131 204 447
24 (186 876 (143 840
95 255 60 607

25 89 146 46 053
20 155 (99 781

569 945 254 995

142 225 167 899

(15 235) (12 798

11 21 (4 868)
(512 023 (408 825

26 (32 892) (18 127
(983 379 (669 726

(101 307 (74 684

27 (408 184 (274 635
22 678 29 502

360 562 346 357

15 (72776 (171 365
287 786 174 992
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STATEMFENT OF PROFIT AND 1.0SS AND OTHER COMPREHENSIVE INCOME

(continued)

for the year ended on December 31, 2025

(UAH000)
Note 2025 2024
Other comprehensive income:
Components of other comprehensive income that will not
be reclassified to profit or loss, after tax:
Change in revaluation gains on equity investments 22 66 (110)
Change in revaluation gains on property, plant, and equipment 22 (27 824) -
Total other comprehensive income that will not be ‘
reclassified to profit or loss, after tax (27 758) (110)
Components of other comprehensive income that will be
reclassified to profit or loss, after tax:
Change in revaluation results of debt financial instruments 22 324 212 445 478
Redassification adjustnents o profit on loss 22 (543 306) (737 961)
Total other comprehensive income to be reclassified to profit
or loss, after tax (219 094) 212 517
Total other comprehensive income (246 852) 212 407
Total comprehensive income for the year 40 934 387 399
Earnings per share:
Basic net earnings (expressed in hryvnias per share) 28 0,08 0,05

Signed on behalf of the Management Board on April 15, 202

Chairman of the Management Board Sergii PANOV

Financial director

Andriy BILOUS

Chief accountant (’ _ Ruslan CHUDAKIVSKYI

e
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STATEMENT OF CHANGES IN EQUITY

for the year ended on December 31, 2025

(UAH000)
Blaseasiid alf:e;zr;?r Share Revaluation Accumulated Pl it
" funds premium reserves deficit gy
January 1, 2024 3 586 561 61430 17 469 240 386 (1810 628) 2095 218
Net incotne - - - - 174 992 174 992
Other  comprehensive
Pl - . . 212 407 ) 212 407
Total comprehensive
incomelur ey : = . 212 407 174 992 387399
Allocation of retained
earnings: transfer to the
reserve fund = 14 281 - - (14 281) .
December 31, 2024 3 586 561 75 711 17 469 452 793 (1649 917) 2482 617
Tese Sha Revaluation Accumulated
Share capital  and other o EESSHRREH. SEHMTeR Total equity
s premium reserves deficit
January 1, 2025 3 586 561 75 711 17 469 452793 (1649 917) 2 482 617
Net income - - - = 287 786 287 786
Other  comprehensive i}
income . ’ . (246 852) ) (246 852)
Total comprehensive
income for the year - - - (246 852) 287 786 40 934
Allocation of retained
earnings: transfer to the N N
reserve fund - 1'/ 499 - - (17 499) -
December 31, 2025 3 586 561 93 210 17 469 205 941. (1379 630) 2523 551
Signed on behalf of the Management Board on April 15, 2 /
Chairman of the Management Board Sergii PANOV.
Financial director Andriy BILOUS
Chief accountant Ruslan CHUDAKIVSKYI

e =

w
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STATEMENT OF CASH FLLOWS

for the year ended on December 31, 2025

(UAH'000)

Operating cash flows

Interest income received

Interest expense pad

Commission income received

Commission expense paid

Transactions with financial instruments at fair value through profit or
loss .

Results of transactions with secutities at fair value through other
comprehensive income

Transactions with foreign currencies

Other operating income received

Provisions utlization

Fmployee cost patd

Administrative and other operating expenses paid

Income tax

Operating cash flows before changes in operating assets and

liabilities

Changes in operating assets

Due from other banks

Investments in securities (at fair value through profit or loss)

Loans and advances to customers

Other financial assets

Non-current assets held for sale

Due to banks

Due to customers

Other financial liabilities

Other non-financial liabilities

Net operating cash flows

Investing cash flows

Purchase of secutities

Proceeds from sale of securities
Purchase of fixed assets

Sale of fixed assets

Purchase of intangible assets
Proceeds from sale of investment property
Net investing cash flows
Financing cash flow

Inflow of other botrrowed funds
Repayment of other borrowed funds
Lease liabilities

Net financing cash flow

Effect of exchange rate changes on cash and cash equivalents

Effect of expected credit losses on cash and cash equivalents
Net increase (decrease) of cash and cash equivalents

Cash and cash equivalents, opening balance

Cash and cash equivalents, closing balance
Signed on behalf of the Management Board onyApril 15, 2026

Chairman of the Management Board

Financial director

Note 2025 2024
3 237958 2 805 839
(1907 152) (1 670 498)
280 692 203 614
(186 725) (143 703)
88 947 69 277
569 945 254 995
142 226 167 899
95 673 11 398
- (1 652)
@19 106) (667 §1%)
(395 281) (261 564)
(170 646) (67 899)
776 531 765 831
251 818 (7 527)
(2 258 897) (3 293 709)
(21 165) (8 997)
32788 702
32711 24 648
156 (39 993)
3581793 2 894 000
36 633 1124
9972 (2 806)
2442 340 333273
(14 832 713) (10 152 793)
16 013 901 8 026 966
(28 018) (31 463)
= 114
(33 390) (51 717)
11 61 770 25277
1181 550 (2183 616)
18 441 583 315715
18 (218 357) (4 936)
(39 346) (31 498)
183 880 279 281
45 697 151 107
789 292
54 256 (1419 663)
6 732 660 8 152 323
10 586 916 6 732 660
Sergii PANOV
Andriy BILOUS

Chief accountant /257 Ruslan CHUDAKIVSKYT
6
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1. Background information

JOINT-672&. &203%$1< "%$1. &5(L,(B5p KHUHLQDIWHU UHIHUUHG WR DV WK
-X 0O\ SXUVXDQW WR D UHVROXWLR® KRR O\GHU % M@NG- V. @ HOIDAHAURDJAE D ¢
Ukraine.

On July 16, 2009, the Bank changed its name and organizational form frorjomtkiseé company to a public joint-
stock company. Due to changes in Ukrainian legislation, in AprP@0i8Jointe WRFN &RPSDQ\ "% $1. &°
'1(35p ZDV WUDQVIRBWHRGEN GQRRSRQQWo$1. &5(',7 '1(35u

On January 23, 2020, the Bank received a certificate of registration farte idshares totaling UAH 3.58 billion,
DIWHU ZKLFK WKH % D QilNshardJchpital\dambHriteH © U &5&Hlios

The Bank operates under General License No. 70, renewed by théBéatlonAUkraine (hereinaftethe NBU) on
October 22, 2018, which grants it the right to conduct banking openatiodig foreign exchange transactions. In
addition, the Bank holds licenses for securities transactions aibiyequuivities issued by the National Securities and
Stock Market Commission of Ukraine, the validity of which was extende®20281@ an indefinite period.

The Bank accepts deposits from the public, provides loassndndts money transfers within Ukraine and abroad; it
also conducts foreign exchange operations and provides kivey barvices to legal entities and individuals. It develops
lending programs for individuals and small and medium-sized bssimessdes e-commerce services, offers a wide
range of services for business clients engaged in foreign ecotivityiicaad is expanding its Embedded Finance
division3® the integration of digital banking with financial products and senadhe platforms or applications of non-
banking companies.

7KH %DQN-V UHJLVWHUHG DGGUHVV DQG ORFOW LRWY D8N UHFIHPHEH U a
operates 33 branches throughout Ukraine (as at December 31, 2024: 34 branches).

$V DW 'HFHPEHU s sharfRd avé iiwheth by QMksandr Yaroslavskyi (owner awthtpoé sick
'&+ *URXS ZKR LV WKH XOWLPDWH EHQHJHFHD OHZZ QHRUDR/I WKHH "% R QB F

2. Operating environment

The full-scale invasion of Ukraine by russia, which begabaraty 24, 2022, led to the imposition of martial law
throughout Ukraing which remains in effect to this dagnd was a key factor in the financial and economic crisis.

As at January 1, 2026, the Autonomous Republic of Crimea, apartd] elsthe Donetsk, Zaporizhzhia, Luhansk,
Mykolaiv, Kharkiv, and Kherson regions, remain temporarily occupiesbiay Ruroughout 2025, active hostilities and
shelling of border communities in the Chernihiv, Sumy, Kharkiv, ZaparjZbnipropetrovsk, Kherson, and Mykolaiv
UHJLRQV FRQWLQXHG ZKLOH 8NUNNHIKQDUH PO \DVULH BV GAHUIHH VIXE G HPE W
2025, the security situation deteriorated significantly: Russia intensified s &tgiskiss facilities and enterprises, as
well as on railway, gas production, and energy infrastructure.sil$ of the attacks, the electricity shortage has
worsened, limiting business activity, and due to continued mobikratinegative migration trends, there remains a
shortage of skilled workers.

$FFRUGLQJ WR WKH 1DWLRQDO % D Q N2026 MRl sldw 0 ¥hbut 294 IDt€rnatiGnal fihRnicidl K |
assistance remained the main factor in macroeconomic stability, slthoagtitions for its provision became stricter
over the course of the year. International support madsililpds fully cover social and humanitarian expenditures. At
the same time, all domestic financial resources were directed ®wecdrity and defense sector. Thanks to planned
international support, reserve levels will remain at a comfortable leveingrnwapproximately $50 billion next year.

$FFRUGLQJ WR WKH 1DWLRQDO %DQN:-V IRUHFDO/WHMWKKKH FXRIUHRQWDRIE
grants, 22% of GDP (2024: 8% and 14%, respectively). The main reasoniflenthg deficit is high volumes of
imports of goods for defense and reconstruction. Energy imfrmrténereased due to the destruction of gas
infrastructure.

To maintain the attractiveness of hryvnia savings, currencystadnikst, and control over inflation expectations, the
National Bank of Ukraine kept the policy rate at 15.5% and increased foraigrearsierves to $54.7 billion.
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Inflation fluctuated throughout the year, peaking at 15.9% in May ang l@8% in November. By the end of 2025,
inflation in Ukraine stood at 8.0% on an annualized basis, indicatipasln the pace of price growth.

Ukraine ended 2025 with a public debt-to-GDP ratio of 98.4%DAseahber 31, 2025, the total amount of public and
state-guaranteed debt stood at 9.04 trillion hryvnias ($213.3 billion), aah28:8% compared to the end of 2024.
The rise in debt was primarily driven by concessional finaanirigtérnational partners. The largest sources were ERA
loans from G7 countries totaling $37.9 billion and financing from the Europeamrdoioting to $12.1 billion in
equivalent

The restructuring of GDP warrants was successfully completed: On Debgn¥t5, the GDP warrants were
exchanged for new Eurobonds and fully canceled, which inbredgetdpredictability, strengthened debt sustainability,
and eliminated the risk of payments in 2025-2041 totaling approximately $20 billion.

The government continues to place great emphasis on busielegsrant and support. Under state programs such as
"$IIRUGDEOR /RDOMRUGDEOH )L@PQELDQG/ HBPMRQEGDEOH )DFWRULQJ u
Entrepreneurship Development Fund (EDF), in 2025, entrepreserived 28,873 loans from 47 authorized banks and
entered into 3,035 leasing agreements with 22 authorized lessors for aibtad Bl 106.8 billion. In addition, the
portfolio-based state guarantee instrument continues to operateslgff@Ti®a025, MSMEs received over 8,000 state-
JXDUDQWHHG ORDQV WRWDOLQJ 8%+ E L CPOHLQRVY - VDRER| BDD MALRIQIiAg | L Y +
UAH 170 billion.

7KH %DQN SDUWLFLSDWHY LQ WKH IROORZE QY GHRE GODEDHMBHMHRY ¢
H "/RDQV %DFNHG E\ 6WDWH»%DANH® @ WHHNVQW HHHRWUWWIRP LR +*6* //& N
programs for SMEs, agricultural producers, and others.

During the reporting year, the Bank, in collaboration with the Kasta markietphabed an innovative multifunctional
DSS DQG WKH QHZ .DVWD 9LVD &D WR® ELKQIHY PLD/USNWSE @MHF M M KUR/SAS IDGES D
opens up new opportunities for user engagement, the applicationeaf teatinologies, and the use of financial
instruments. This partnership will allow the Bank to attract smmeus at the moment of their active interaction with

the shopping platform and to develop its own banking services] oreallaboration with Visa.

Russian aggrdsR Q FRQWLQXHYV WR SRVH DBeiviiécdhbBid/pdteRialVgattcufaRy<dpadidssés R C
human capital, territory, and production capacity. The speed ahevbimmomy returns to normal operating conditions

will depend on the nature and duration of hostilities. Theseeiskaeerbated by growing geopolitical uncertainty and
deglobalization trends, including as a result of escalating global tratse conflic

The further impact on the Ukrainian economy will depend a@ouhse of russia's military aggression against Ukraine,
the government's successful implementation of reforms and the strategy tonttyie cecovery and transformation
with the aim of EU membership, as well as the effectiveness ghttioopeith international partners and financial
organizations.

'XULQJ WKH UHSRUWLQJ SHULRG WKH @\DN)IN 6WRIBIHQVR IA\LFH \EX\L\@ G LQH
URFNHW ILUH 7KDQNV WR WKH PHDVXROWLDXQWR HORRGN Qe HaD Q/N |
GLVUXSWHG DQG QR VLJQLILFDQW LPQBEW LRR® WKW #D/@ND I QIDLETOXHL GLHY/

%DVHG RQ WKH UHVXOWY RI D GLDJQRVWLW KHHYDMWA RQ DX B Ba@ieRI1VER
%DQN-V &DSLWDOL]DWLRQ 5HVWUXFWXULQJV3SRRYDB HBGKH UPLS® MMAKHHQ3
carried out in accordance with the approved scheduleaamédsat maintaining a sufficient level of regulatory capital
and compDQFH ZLWK HVWDEOLVKHG VWDQGDWBKH TR O4DRHND W P\I RPQ HP! H\
realistic and sufficient to ensure business continuity.

7KH % DQN-V PDQ D thht it 4 @akihgeEaHpobitihié Hheasures to maintain stable operat@nbheicurrent
circumstances. At the same time, continued instability in thesbesiriement could have a negative impact on the
%DQN-V RSHUDWLQJ UHVXOWY DQG ILRPQFHN R FRRIGHKNE R Q QRi# HE B CDW

3. Basis of preparation of financial statements

Statement of compliance
These financial statements have been prepared in accordance nétlohatkeFinancial Reporting Standards.
Basis of preparation

The financial statements are prepared under the historical costaoexepft for buildings (classified as fixed assets),
investment property, investment securities and transactions watiivderat fair value, assets, held for sale as disclosed
at the lowest of cost or fair value net of selling cost.

8
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Going concern

These financial statements have been prepared on the assumptierBiuak thperates as a going concern and will
remain active for the foreseeable future. Note 6 discloses the maiodasitesed by the management when assessing
WKH %DQN-V DELOLW\ WR FRQWLQXH DV JRLQJ FRQFHUQ

Functional and presentation currency

The functional currency for these financial statements is Ukrainian hrysgdinBimcial statements are presented in
thousands of Ukrainian hryvnias (UAH), if not stated otherwise.

4. Summary of accounting policies
4.1. Changes in accounting policies and disclosure principles

The accounting policies adopted are consistent with those lapphiedank in the previous reporting year, except for
the new standards that became effective on January 1, 2025.

New standards that became effective on January 1, 2025

7KH IROORZLQJ QHZ VWDQGDUGY DQG LQWHWRUHWIWWKRE& V%BDHAD F HD B
January 1, 2025. The Bank did not early adopt standards, interpaataimesgdments that were issued but have not
yet become effective.

The nature of the impact of these changes is described BdougtAsome standards and amendments were applied
for the first time in 2025, they did nothaeBWHULDO LPSDFW RQ WKH %DQN-V DQQXDO
impact of each new standard or amendment are disclosed below:

$PHQGPHQWYV WR ,$6 “7KH (IIHFWV Rl &KD QJH YRKER RUHL\WREQ DK D/Q |
the IASB in 2023.

The amendments relate to the definition of a convertible (exchargeebiey. The standard has been supplemented
with a definition of what constitutes a convertible currency, guidammevao determine whether a currency is
convertible, how to determine the spot rate if a currency isnvettdue, and how to disclose this in the financial
statements. It is necessary to determine whether the currgclegrigesable for other currencies. If the currency is not
convertible/exchangeable, the entity estimates the spot rate and difmlosfon that enables users of the financial
statements to understand how the currency that is not exchangeatathéorcurrency affects or is expected to affect
WKH HQWLW\-V ILQDQFLGsMorg ahd tes oY FH ILQDQFLDO S

These amendments did not have amateRaS DFW RQ WKH GLVFORVXUHV LQ WKH %DQN -\
4.2. Significant accounting policies

Foreign currency translation

Transactions in foreign currencies are translated to UAH at thexblBuige rate as at the date of the transaction.
Monetary assets and liabilities denominated in foreign cuaetime®porting date are translated to UAH at the NBU

exchange rate as at the date of the transaction. Exchange ratesdjffisimg on translation, are recognized as profit
or loss inRevaluation of foreign citer@ndyon-monetary assets and liabilities denominated in foreign cuarencies
translated to UAH at the NBU exchange rate as at the date of the transaction.

The official UAH exchange rates used in the preparation of these fintertiahttas at December 31 are as follows:

Currency 2025 2024
usD 42,3878 42,0390
EUR 49,8565 43,9266

4.2.1. Financial instruments
Initial recognition

Financial assets and liabilities are recognized as at the dataatibimamhen the Bank becomes a party in a contract on
the purchase or sale of a financial instrument or as at the d#ternéat when the Bank factually receives or transfers
an asset. The selected method is consistently applied to adlepunctsales of the financial instruments of the same
category. Loans are recognized when they are transfeustdrteec accounts, while deposits and funds of customers
are recognized when funds are credited to an account éamkhe B
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Classification of financial assets

The Bank classifies financial assets as those valued at:
- amortized cost (AC);
- fair value through other comprehensive income (FVOCI);
- fair value through profit or loss (FVTPL).

A financial asset is classified to the category of assets va(lieidl lawth following conditions are met: (a) held within
business model to receive contractual cash flows; (b) hedivio selbeduled cash flows, which are only payments under
contract to redeem principal and interest payments on outstandinglprincip

A financial asset is classified to the category of assets valued at 6@ Clolibwing conditions are met: (a) held
within business model to receive contractual cash flows afid(tm) $eld to receive scheduled cash flows, which are
only payments to redeem principal and interest payments on outstamudpad. p

A financial asset is classified to the category of assets vallidtlaifF(a) it does not comply with requirements to AC
or FVOCI categories; (b) at the initial recognition (without furtbkassification) if inconsistency of approaches to
valuation or recognition (inconsistency of accounting) from useetd#diiffases for valuation assets and liabilities or
recognition of related profit and loss is mitigated or significantlgdeduc

Classification is based on:
- business model of the Bank for management of financial assets;
- contractual characteristics of cash flows under a financial asset.

Business modelsTo manage financial assets, the Bank applies the following business models:

"+ROGLQJ DQ DVVHW W RwRihGsOrttRd&d feiRIQivg d<Bdtd/foXddli|ct FE&si HowsBecifiedlin the
terms of the relevant contracts; selling assets due to a deteriotiadiaradit quality of financial assets to minimize
losses from expected cash flows; sale for the purpose of maedginigikcconcentration (such sales may be infrequent
(even if their volumes are significant) or their volumes maygbéiaasit (even if they are frequent)); sale of assets
shortly before the maturity of financial assets, with proceeds fsaietapproximately equal to the remaining cash flows
due. Financial assets in this business model are measured atl aositiz

"+ROGLQJ DQ DVVHW WR FROOHFAK IFRQWUDBWMKDG H® WKR |16 B QYD R W\KRH
in this category are held to collect the cash flows specifieteimthef the relevant contracts; or to sell them. Financial
assets in this business model are measured at fair vagledtireucomprehensive income;

“0D QD JHPWHWHW R | K Hybich ismtendeéd oradlding gssets for the purpose of sgheimhese in the near
future; asset management is conducted on a fair value basis. &setgial this business model are measured at fair
value through profit or loss. Financial assets that do not meetettie for classification at amortized cost or fair value
through other comprehensive income are also classifiedhisibasiness model.

SPPI Test.As part of the classification process, the Bank analyzasttiflews specified in the contract: whether these
flows consist exclusively of payments to repay only the pramogait of the debt and interest on the outstanding
portion of the principal amount of the debt, by conducting ant&®PThe SPPI test involves a thorough analysis of
the contract terms, specifically examining the following conditions: (a) tfeuénté money; (b) contract terms that
alter the timing or amount of the contractual cash flows; (c) instruments rétetedrntract.

During SPPI test the Bank groups financial assets into three portfolios:

x Portfolio 2 SPPI-test is evident for this group of assets from the general contracsuélettgmption of
principal and interest payments only, only standard fees for asaébgentrer contractual payments are
penalties for breach of contractual terms);

x Portfolio 2collective analysis is possible for this subgroup of similar assted{ztathbank products);

x Portfolio 3assets analyzed on an individual basis.

The Bank classifies all financial assets, which passed the SPPI-tesizeat eosbrand at fair value through other
comprehensive income. The financial assets which did notRlates8#/ the special decision of the Bank are classified
at fair value through profit or loss.

At initial recognition of some investments to equity instruments aale¥dPL the Bank can take the decision to
recognize the further change in fair value of these investmengs asrfitehensive income. Such investments are not
to be reclassified.

Classification of financial liabilities

All financial liabilities except for credit commitments and financial guanantedised at amortized cost or at fair value
through profit or loss, if they are tradable or derivativagagnalue through profit or loss by the decision of thk.Ban

Derivatives

10
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Derivative isn instrument or agreement, which has simultaneously three followiag(tjiies value changes due to
changes of exchange rate, index or rate, good price or other vanabiritid investments are required to purchase it,
or initial investment is insignificant; (3) settlements on instrumestmdtlk in future.

Derivatives are initially recognized at fair value. All derivativasiateas assets when their fair value is positive and as
liabilities when their fair value is negative. Changes in the faif deliatives are recognized in profit or loss.

Embedded derivative is a component of hybrid (combined) agreehieht,also includes non-derivative main
agreement, resulting in change of some cash flows from combine@nistru

Embedded derivatives, if they are financial asset, are not dsmpasately. Such hybrid agreement is classified as
financial asset at fair value through profit or loss.

Instruments, embedded into financial liabilities and non-financial main ragreemanalyzed by the Bank on their
separation and recognition at fair value through profit or lukstlve main agreement is recognized in such cases in
accordance with respective accounting policies. The Banksifnatldnybrid agreements at fair value with revaluation
through profit or loss, except for the cases, when (a) embeddatil/daloes not significantly change contractual cash
flows or (b) separation of embedded instrument is prohibited.

Reclassification

The Bank does not reclassify financial assets after initial recogrepbrioextases when business model changes
commencement or suspension of some activities. Financiat@sselassified in the first day of the year after the Bank
changed the business model. In the period from the date of dedis®date of reclassification, previously classified
assets continue to be recognized without taking into considerattamgé in business-model, but new assets are
classified under the new business model. Financial assetssifeeteitigprospect.

Financial liabilities cannot be reclassified.
Initial recognition of financial assets and financial liabilities

Financial instruments are initially measured at fair value, increasegbsed by direct costs directly attributable to the
acquisition or issue of a financial asset or financial liability, exceptd@l fimstruments at fair value through profit or
loss. If, upon initial recognition, the fair value of a financial instrumestfriffethe contract price, the Bank recognizes
the resulting gain or loss on the first day.

The Bank recognizes the first day gain or loss immediately in operatiegor expenses if the fair value is based on

observable market data. When fair value is determined using a mdueh foo wublicly available comparable data is

available, the first day's gain or loss is deferred to futuds eribrecognized in profit or loss on a straight-line basis
over the life of the financial instrument.

Subsequent valuation of financial assets
Financial assets at fair value through profit and loss

The Bank values debt financial assets at fair value through pro§is émdttadable instruments (profit generated in the
short term), financial assets, which do not comply with requiremetdsgdication at amortized costs or at fair value
through other comprehensive income. Revaluation of instrumantsrized cost is recognized as net trade result,
interest income and expense are recognized separately, haf &gipaalue changes, while dividends are recognized,
when the Bank established the right to receive dividends. Thio8anbkt assess impairment of financial assets at fair
value through profit or loss.

The Bank classifies securities, capital instruments and FX swafssdateghry.
Financial assets at fair value through other comprehensive income

The Bank values debt financial assets at fair value through otheheosaiype income only if they comply with the
purpose of business model regarding contractual cash proqeedseads from sale, while cash flows undergo SPPI-
test. Interest income result from FX revaluation is recognized byktie Bafit and loss, while result of revaluation to
fair.

The Bank classifies liquid debt securities under such catefesycas easily be sold to improve liquidity.

The Bank took decision on equity instruments, purchased ratblegadsry inputs to capital of stock exchanges, clearing
centers, etc., then acquired for trade, to classify them at fair vagle dtiner comprehensive income. This decision is
not cancellable. At derecognition of capital instruments, revaluationlated in other comprehensive income is never
reclassified to profit or loss, it can be reclassified only beap#ahitems. Dividends are recognized by the Bank to
profit or loss only when the right for them is established.

For debt financial assets the Bank assesses expected credit rislorEgpmnsi®ns is recognized in profit or loss, while
provisions do not decrease balance value of an assetcoginiged in other comprehensive income.

Financial assets valued at amortized cost
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The Bank applies recognition at amortized cost to the instrumentsunddoent SPPI test and comply with the
business model of cash flows of principal and interest paynmeaitized cost is calculated taking into account costs
and fees directly related to issue of an instrument and incledésiikation of effective interest rate (EIR). The Bank
recognizes interest income, using EIR, in profit or loss, while progigieasgs balance value of an asset.

The Bank classifies amounts Due from other banks, loans to custemosiscertificates of the national Bank of Ukraine
as those measured at amortized cost.

Subsequent valuation of financial liabilities
After initial recognition, the Bank classifies all financial liabilities astbgae&zed at amortized cost, except for:
(a) tradable and derivative financialdiahlligesat fair value through profit or loss;

(b) financial guarantee agreements and loan commitménialtedwtdneectargest of: (i) amount of estimated
provision, (ii) initially recognized amount adjusted by recognizéaltivenamortization (if acceptable).

Revision of contractual cash flows. Modification

The Bank revises carrying amount of financial asset or liabilitgxphetation of cash flows on an instrument change
or at confirmation of agreement modification.

In the case of revision of expected cash flows, the grossdhoekow amortized cost of financial instruments are
recalculated as present value of future flows discounted at Rit@al HRpd. Volume of revision is recognition in
interest income or expense.

In case of revision of cash flows, when customer confirms agreerddication, the gross book value or amortized
cost of financial instrument is recalculated as present value of masdlifildws discounted by EIR or EIRpd. The
revision volume is recognized as modification income or loss miftiéination of contractual conditions results in
difference not less than 30% for an asset and 10% for a liabiégnbatesent cash flows at new conditions and residual
flows at initial conditions or change in currency of financial instrumentshapp@&ank derecognizes existing financial
instrument and recognizes the new one. In such a case, thendaliaation is the date of initial recognition of a new
instrument.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset aigpaup of similar financial assets) is derecognized
when: (1) the rights to receive cash flows from the assetpaed; or (2) the financial asset is transferred to other party
and this transfer complies with requirements for derecognition.

The transfer of financial asset complies with requirements for derecogfilf)dheiBank has transferred substantially
all the risks and rewards of the asset, or (2) has neitHerrrdmsor retained substantially all the risks and rewards of
the asset but has transferred control over the asset.

Write off

The Bank writes off an asset (or its part), when there isopaigla expectation that it would be collected. As a rule, in
such cases the Bank recognizes that the borrower doageass$ets or other sources of income, generating cash flows
adequate to repay the debt to be written off.

Write-off against the debt allowance does not constitute grounds for termirtadddank's claims against the debtor.
The Bank continues to work to collect the debt on the written-off finasei. a

Derecognition of financial liabilities

A financial liability is derecognized when the obligation under theikaigitifemed: (a) when the Bank repaid all debt
to creditor; (b) when the Bank is legally relieved from initial liabiétytiiough court decision or by creditor; (c) when

one debt instrument is exchanged for another one, terms of whicht digffest by 10% from discounted present value
of initial financial liability.

Impairment of financial assets
Principles of measurement of expected credit losses

The Bank calculates expected credit losses for financial assetpemtiderallowances starting from the date of
recognition until the date of derecognition. The amount of expeslédasses is recognized as estimated allowances
depending on the level of impairment of credit quality after initial recognition.

The Bank recognizes allowances for expected credit losses fioadeiht assets at amortized cost and debt financial
assets at fair value through other comprehensive income.

Calculation of allowances for expected credit losses is basaldatior\of the financial situation of a borrower, debt
service taking into account type and conditions of a transactimangée for expected credit losses are estimated in the
amount of losses which are expected to be incurred duringtthiégy of an asset if credit risk significantly increased
after initial recognition. Otherwise, allowances for expected loss will besaniount of 12-month expected loss.
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Expected credit losses for a 12-month period are a part ceepss for the whole period of maturity that can arise
during the 12 months after the reporting date.

As at the end of every reporting period, the Bank estimates egfstgitnce of impairment of financial asset of group
of financial assets taking into account losses expected as a resultwdritga@jested by probability of their occurrence
during the life cycle of a financial instrument taking into account depsnderforecasted dynamics of scenario
macroeconomic indicators weighted by probability of occurrence.

At initial recognition of a loan and before appearance of eviddrnigker credit risk, the Bank recognizes allowances
equaling expected loss during a 12-month period (the first stage of irjpairmen

Evidence of higher credit risk (the second stage of impairmerdjtritluees of higher credit risk on counterparts, in
particular: payment overdue from 31 days to 90 calendar daysn@ial fimstitutions? from 7 to 30 calendar days);
increase of default probability (PD) by more than 20% compattesl date of their initial recognition and other
(additional) factors hinting on increase of credit risk withiimiteR1 PRQLWRULQJ RQ ILQDQFLDO L
borrowers, approved by the Bank.

Evidence of higher credit risk (the second stage of impairmerdjtriblutes of higher credit risk on counterparts, in
particular: payment overdue from 31 days to 90 calendar daysnii@ fimstitutions? from 7 to 30 calendar days);
increase of default probability (PD) by more than 20% compattesl date of their initial recognition and other
(additional) factors hinting on increase of credit risk withiimih& V R1 PRQLWRULQJ RQ ILQDQFLDC
borrowers, approved by the Bank:
- borrower announces bankruptcy;
- borrower is declared bankrupt;
- bank-borrower is included into category of non-solvent badksibion of National bank of Ukraine;
- procedure of legal entity liquidation (termination) is initiated;
- banking license is revoked;
- the Bank filed a bankruptcy case against borrower as required by law
- amendments, other than restructuring, increasing maturity of a debt fowarpamho is not able to redeem
debt without pledge despite absence of overdue payments adatd thfeevaluation, are introduced to the
agreement.

The above signs of default confirm that the debtor/counterparrigtide to fully fulfill its obligations to the Bank, its
parent and subsidiary institutions within the time period spétiftesl agreement(s) without the Bank resorting to
enforcement proceedings against collateral (if any), unless the efailaalton proves otherwise. The relevant
judgments are recorded in the conclusion on the feasibiléycoddlit transaction in the credit application or in the credit
expert's conclusion. When forming a judgment, the counterparty's deftngrgrospects for repaying/servicing the
debt in the future are assessed, taking into account the purposeaof th¢here are long-term objective prospects for
debt settlement, such as the identification and crystallizatstaliéaase of suppliers and buyers, the involvement of
solvent guarantors, etc., they may be given preference ovedebtrearden indicators during the analysis.

When assessing the credit quality of assets to identify aseinoreeredit risk in a timely manner, the
GHEWRU:-V FRXQWHUSDUW\-V DVVHWW @ipairéhFladed shLbdiHa@torvaRedRrigoeRsZ H
and professional judgment. The reclassification is performed as afastraporting date following the occurrence of
events or the identification of indicators suggesting an incraaskt sk or the occurrence of a default on the relevant
DVVHW 7KH WUDQVIHU RI WKH GHEWRDWHRX 8 ® HUES DWWL Q/G D Y IVE XVDA
impairment to Stage 1 is carried out automatically based on definedarmgeed that one of the following conditions

is met:

x the borrower/counterparty for an asset whose terms were maodditxddebt restructuring has resumed regular
debt servicing and has made payments without delinquency fir Emsecutive calendar days (at least
three consecutive reporting dates);

x the debtor or guarantor has voluntarily repaid part or allpstdue debt in the subsequent reporting period,
except in cases where changes to the terms of the agreemetdteet® debt restructuring;

X there are no indications of increased credit risk for the relegant ass

For assets measured on a collective basis, a transfer from Stageehinp&tage 1 is made as of the nearest reporting
date following the removal of indications of increased credit risk fotslhaksged in the relevant group.

7KH WUDQVIHU RI D GHEWRU-V FRXQWHUSBWWYH DNV HWGHURROGHDD J
professional judgment, taking into account the results of a comwelssessment of ttekHEWRU -V ILQDQFLD
and its ability to ensure timely and full fulfilment of obligations. Sucliandecsade both for assets assessed on an
individual basis and for assets assessed on a portfolio (group) basis.

If the recognition of default is discontinued, an additionalrassessconducted to determine the presence of indicators
of increased credit risk. If the assessment results indicatehtliadisators persist, the debt is subject to reclassification
to Stage 2 of impairment. In the absence of signs of incresdiedigl, the debt may be transferred to Stage 1 of
impairment, unless otherwise determined by professional judgmefer Tra88tage 2 or Stage 1 is possible provided
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WKDW WKH GHEWRU -V SUR Briked. SpBdificill e Gebtorfrlust ens@dregilarisengeing of the debt
over an extended period: for at least 180 consecutive cagadaittdimonthly payments or for 365 days with quarterly
payments, provided that the amount of principal repaymentsléssntitan the amount of interest accrued for the
corresponding period. For assets whose terms have beerdrdodifeedebt restructuring, stricter requirements3apply
regular monthly debt service for at least 365 consecutive caleridaardayats not less than the accrued interest. The
decision to cease recognizing a default is made on a regutakipasisto account current information on the status of
GHEW VHUYLFLQJ DQG WKH GHEWRU-V ILQDQFLDO FRQGLWLRQ

Calculation of expected credit losses

When calculating expected credit losses and determining expected dashrl@sset, the Bank takes into account all
contractual terms of the financial instrument (including prepayment options, matwibyngxeat options, and other
similar options) that are expected during the term of the financial instifusnietiable estimate of the expected life of
the financial instrument is not possible, the Bank uses the entiningeteem in accordance with the terms of the
financial instrument agreement. In addition, the Bank considers cashrfiaivs fale of collateral held or other credit
enhancement mechanisms that are an integral part of the contractual terms.

The Bank does not establish provisions for:

financial instruments measured at fair value through profit or loss;

equity instruments;

funds transferred to the National Bank of Ukraine;

lending obligations and financial guarantees provided to customenkstitbare callable and risk-free.

The Bank determines expected credit losses as the weighted aweedlifelagses under various macroeconomic
scenarios, using corresponding default risk probabilities as weightg)gfattapplying approaches that reflect:

- an objective and probability-weighted amount;
- an assessment of the range of possible outcomes;
- the time value of money;
- reasonable and reliable information about past events, currétibrnsonand projected future economic
conditions that is available without undue cost or effort asreptirting date.
The Bank recognizes expected credit losses over the life of the fistnuorerhas expected credit losses arising from
all possible events that could lead to default over the expected lifmahthe instrument.

The Bank recognizes expected credit losses over the liférafrtbial instrument if it expects to receive all contractual
cash flows due to the Bank under the contract, but which theX®etts to receive at later dates than those specified in
the contract terms. In this case, contractual cash flows thastastagoas of the measurement date in accordance with
the requirements of the loan agreement are recognized ashdumaturity date of the agreement.

For assets measured on an individual basis, the Bankbumsgyg austomer behavior model that takes into account
HI[SHFWDWLRQV UHJDUGLQJ FRQWUDFWXD G LFPN W KO RZNVDIDQFDWKR @R IQ
relevant timeframes, while factoring in a liquidity factor.

In this case, future projected cash flows are discounted aatirthéerm of the financial instrument.

If the Bank cannot forecast expected cash flows (revolving crediviandrafts) or when valuing an asset on a collective
(group) basis, it uses an approach that involves weighiisg-theighted exposure by probability of default (PD) and
loss given default (LGD) indicators.

Scenario analysis: when estimating expected credit losses, the Bank several scenarios for determining default
probabilities in accordance with forecasEKIDQJHYV LQ PDFURHFRQRPLF LQGLFDWRWDW H K
WKH QHHG WR DFFRXQW IRU VFHQDULRMW\RIZBWHDERUUWH WVPIORFQURIHFR Gk
occurrence. Expected credit losses are calculated as aigateel Wwg these probabilities (for loans assessed on a
collective basis) or by applying a macro-adjustment factor in thd éoapeaial coefficient designed to calibrate the
probability of default for assets assessed on an individuatdgaesigling on the expectation that the most likely
macroeconomic scenario will materialize.

Valuation of Collateral, Enforcement of Collateral

In accordance with its credit policy and taking into acceuiskiaippetite, the Bank uses collateral on any assets where
appropriate to mitigate credit risks on financial assets. Collaterals takenasiocssh (deposits, cover), movable and
immovable property, property rights, and guarantees, among others.

The fair value of collateral is taken into account when calculagicigexpedit losses and is determined in accordance
with property revaluations conducted on a regular basis, speiftatate, properties in the form of an integrated
property complex, land plots, vehicles, and equipraém¢ast once every twelve months; goods in inventory or in
process and biological as3eisleast once a month; other property/property rights (excepbf@rty rights to cash)

at least once every six months. The Bank uses the market (faif)thalaellateral as determined by a valuation entity
or a responsible Bank employee holding a valuation certificatepecifésd in the purchase and sale agregment
provided such assets were acquired no earlier than ththe pnior to the date of the pledge agreement.
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Collateralized property may be used by the Bank as a mearfgind sddisns under loan agreements by seizing it for
VXEVHTXHQW VDOH ,Q WKLV FDVH%DNHWRSHWUHDQWRIQW D DN BVFHRX®
investment property, provided that the relevant criteria are nets. fassvhich a decision is made regarding their
immediate subsequent sale are transferred to the category ofldiésetate

Loan Restructuring and Modification

Purchased or recognized credit-impaired assets are alssetetimpaired at the time of initial recognition. Upon initial
recognition, financial assets are recognized at fair valueaaedut, interest income on them is recognized based on
the effective interest rate adjusted for credit risk. An allowance for exelitéosses on such an asset is recognized
or derecognized only to the extent that the amount of expecietbssed has decreased.

When calculating provisions, an acquired (created) impaired fissgtadaleapool of acquired assets is treated as a single
financial instrument, with a model of expected cash flows constructedratidl ttredit-risk-adjusted effective interest
UDWH FDOFXODWHG DW WKH WLPH RIHWYV,IUDFRHULWKRQLRDWLEBKY WH B
the actual amount of funds raised deviates from the amounts planeedadehby more than 10% in either direction,
WKH PRGHO-V SURMHFWHG FDVK IORZV PXW\IRENH LUMHYHVH GO H&R B B/IOWERE
year if 12 months have passed since the current model was baiitlusions regarding deviations from the model can
only be drawn when sufficient historical data is available. Aftfeucting a new cash flow model, the present carrying
amount is calculated using the initial effective interest rate.

4.2.2. Principles of fair value measurement

The fair value of financial instruments is based on their market quatatibtiee reporting date without deduction for
transaction costs. If market quotations are not available asgirtirggrdate, the fair value of an instrument is estimated
by appropriate valuation models. The models may contain modsdichgrbaet present value, comparison with similar
instruments, valued on the observable market, options pricing amatether valuation methods.

:KHQ WKH GLVFRXQWHG FDVK IORZ PHWKRE& DVH EHVHKGR G WWKLHP P\D |
estimates using a discount rate, equal to the market rate at the regpertorgad instrument with similar terms and
conditions. For pricing models, inputs are based on marketgadtidise reporting date.

Besides, when financial statements are prepared, fair value measweettessiied by levels depending on observable
data and their materiality for the assessment:

- A /HiMgdts: quotations (unadjusted) on active markets for identical assets er liabilitie
- AA/HYHO LQSXWV REVHUYDEOH GDWD IRU DQ DVVHW RU OLDELO
- AAA /HYHO -bi38vane\datdfe& @n asset or liability.

4.2.3. Cash and cash equivalents

Cash and equivalents are the most liquid assets of theitBahl Veast risk of change of value; they include cash in
bank cash at correspondent accounts in National Bank of Wkrdiother banks, deposit certificates of NBU, short-
term loans and deposits with repayment period of up to thréesireasily convertible into cash.

Balances on corresponding accounts with restricted use andegudeposits on settlement and documentary
transactions are included into other items of statement of financial position.

4.2.4. Loans and advances to banks

Loans and advances to banks are term deposits andsleashsTiae Bank classifies loans and advances in accordance
with respective business models, taking into account SPPI test.

Sight deposits, term deposits, overnight and overdraft loadatadetoeassets of Portfolio 1, which does not undergo
SPPIWHVW DQG LV FODVVLILHG WR EXVLQHWXDPRBHCK *IBDR DV A WWKH O C
cost. Other assets are included into the assets of Portfudielassified to respective business model based on results
of SPPI-test and individual decisions.

The Bank recognizes interest income from amounts due from otkeabd the amount of differences in valuation of
expected credit risk.

4.2.5. Loans and advances to customers

Loans and advances to customers are recognized hidais\a the date of settlement including expenses. Subsequently,
loans and advances to customers are recorded at arnofamedalue, depending on business model, chosenuds a res

of SPPI-test, and respective decision. The Bank does not perfoit@sSfolPassets if it is evident from the terms of a
separate agreement or a product.

As at every reporting date, the Bank assesses expected ceeditdassdes allowance. Differences in expected credit
losses are recognized in profit or loss.

The bank recognizes interest income in profit or loss, using i&tInte gross book value of assets valued at stages 1
and 2, of valuation of expected credit losses and to amortizedasestofalued at stage 3 and the POCI-assets.
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The Bank recognizes changes in fair value of loans and attvanstomers in profit or loss (FVTPL) and in other
comprehensive income for assets accounted at FVOCI.

If the terms of loan agreements are revised or modified without demtobaitiasset, the Bank recognizes income/loss
from modification. If revision/modification results of derecognition ofemselts, the Bank recognizes income/loss from
derecognition.

The Bank sells loans and advances to customers who matfeesdly som deterioration of credit quality, to manage
concentration of credit risks and to minimize losses from expectétdvesisArofit or loss from the sale of such assets
are recognized by the Bank as profit or loss from the dereoaagfith@ncial instruments.

4.2.6. Investments in securities

The Bank initially recognizes investments in securities as & tfesdtlement and measures them at fair value. The
further valuation is based on results of SPPI-test (for debtegcaniti classification of the respective business model.

The debt securities, which underwent SPPI-test, are classifiedBayk to the business modskets held to collect
contractual cash, fleamgnized at amortized cost, or the business Asxbdbs held to receive contractual cash flows or t
recordedt fair value through other comprehensive income, to manage liquidiBaoikthe

Debt securities, where the SPPI-test is evident from the genenatgraraf a contract, do not call for any additional
actions.

The Bank recognizes interest income by the EIR method in priafisoiThe amount of changes of fair value is
recognized in profit or loss, if investments are recognized at FVTiPbtheer comprehensive income, if investments
are recognized at FVOCI. At derecognition, provision for revajusttumulated in other comprehensive income, is
reclassified to profit or loss.

As at every reporting date, the Bank assesses expected coaditetisksecurities, recognized at AC or FVOCI. The
amount of changes of expected credit risk are recognized in profit or loss.

Capital instruments are classified by the Bank at FVTPL, and if invesgnaiaideain non-tradable instruments, the
Bank classifies them at FVOCI (such decision is uncancellable iividex)ds are recognized in profit or loss when
the right for dividends is established.

4.2.7. Derivative financial instruments

The Bank uses the following derivative financial instruments: forward foreiggeeschtact, FX swaps to manage
foreign currency risk, interest risk and other risks. Such instrumanitislyreecognized at fair value as at the date of
transaction. A further valuation is also at fair value with recoghitesaluation result in profit or loss. All derivatives
are carried as assets when their fair value is positageliabdities when their fair value is negative.

The Bank does not enter into hedging transactions.

4.2.8. Investment property

Upon initial recognition, the Bank measures investment property at itsckmbhg transaction costs in the initial
measurement. After initial recognition, investment property is meagairedalue, which reflects market conditions at

the measurement date. Fair value is determined before the enémdrtheyryear and the preparation of the annual
financial statements by independent appraisers accredited by the Bamldo&sessrom the revaluation of investment
property arerecoghHG LQ SURILW RU ORVV XQGHU "*DLWPRIG W RSVUWR BLHRPVUY KLY Bl €
impairment of investment property are not recognized.

The Bank reclassifies property as investment property only wiggséhaise of property occur.

The Bank derecognizes investment property at withdrawal, onaveeanomic benefits are expected. The date of
withdrawal of investment property is the date when the recipient gaslogenproperty in accordance with IFRS 15
requirements.

4.2.9. Fixed and intangible assets

Following initial recognition at cost, buildings and land plotsréed ata revalued amount, representing fair value as at
the revaluation date less subsequent accumulated depreciatiosegjue st accumulated impairment losses, if any.

The Bank believes that the revaluation model is more relevisotasedthe value of the buildings and land plots, as
revalued cost of buildings, owned by the Bank, reflects their caltremhere accurately compared to historical value.

To determine the fair value of buildings and land plots, management iadgpgesient professionally qualified
appraisers. Revaluations of buildings and land plots are masigfigigimt regularity to avoid significant differences
between their book value and the value, measured asdas\atlthe revaluation date.

Accumulated depreciation at the revaluation date is deducted fidhténeying amount of the asset, and the resulting

amount is adjusted based on the results of the asset vallatiorrease in the value of buildings and land as a result

of revaluation is recognized in other comprehensive incorept &hen it reverses a previous decrease in value
16



-6& "%%1. &5(' .7 '1(35u 2025 Financial Statements

recognized in profit or loss. A decrease in the value ofifpsiitgtid land as a result of revaluation is recognizefitin pr
or loss, except when such decrease can be offset agavisiua prcrease in the value of the same asset recgnized
the revaluation reserve for buildings and land. Upon disposahssfeanthe corresponding amount included in the
revaluation reserve for buildings and land shall be transfertath&alrearnings.

Other fixed and intangible assets are carried at cost less accdeprit&dion and amortization and impairment losses.
The carrying amount of equipment is measured for impairment ifi @aset® or circumstances indicating probable
inability to recover carrying value of an asset. As at thieezoth oeporting date, the Bank assesses whether there is any
indication of impairment of equipment and intangible assets. If aatyansgliexist, the Banks measures the recoverable
amount, which is determined as the higher of fair value less seitand value in use. The carrying amount is reduced
to the recoverable amount and the impairment loss is recagtiieegrofit or loss. An impairment loss, recognized for
DQ DVVHW LQ SULRU \HDUV LWUHYRUWKIG H YV WIKMW HYD X VEHHGH @ FD G\ |
fair value less costs to sell.

Costs of current repairs and maintenance are expensed whed. iBExpenditures for capital repairs and the cost of
replacing major parts or components of property, plant and equipeneapitalized and further depreciated over the
useful lives.

Depreciation and amortization

Depreciation and amortization are charged on a straight-lineveasisibe estimated useful lives of the assets.
Depreciation and amortization commence as of date when tiedaagsets become ready for use or, in respect of
internally constructed assets, as of time when an asset is comptetety doduse.

The estimated useful lives are as follows:

Land plots Not depreciatec
Buildings 50 years
Furniture and equipment 5 years
Vehicles 5 years
Computers 3 years

Costs on capital leasehold improvements are recognized asésabite their depreciation is recorded in the profit or
loss as" $GPLQLVWUDWLYH DQG RWKHU RSHUDWILSHUW]S HSOWHM PRQWKHP
amortization of intangible assets on a straight-line basis overrtitieda applicable lease or the economic life of the
leasehold improvement.

Intangible assets are amortized over their useful life in aceond the terms of the agreements concluded for their
acquisition or obtaining for use but not exceeding 10 years.

4.2.10. Assets held for sale

The Bank classifies non-current assets (or a disposal groelpl) fas sale if its carrying amount will be recovered
principally through sale rather than through continuing use. dagbjshe non-current assets (or disposal group) must
be available for immediate sale in its present condition subject todemams tisual and customary for sales of such
assets (or disposal groups), while the sale is highly probable.

7KH VDOH TXDOLILHV DV KLJKO\ SUREDEO OD® KH hDepiihRet@®d@Bpodad P H (
group), and an active program to locate a buyer and complete thaifitdads Besides, a non-current asset (or disposal
group) must be actively marketed for a sale at price that is reasonslugrfent fair value and in addition, while the
sale should be expected to qualify for recognition as a completétiisadaee year from the date of classification of the
non-current asset (or disposal group) as held for sale.

The Bank measures assets (or disposal groups) classifiefbasdlelat the lower of their carrying amount and fair
value less costs to sell. If the amount of costs to selt bametiably estimated, it is calculated as 1% of the fair value of
the asset. If events or changes in circumstances indicate ¢aatythg amount of assets (or disposal groups) may be
impaired, the Bank recognizes the impairment loss in other impaissemntDepreciation of assets is not recognized.

4.2.11. Foreclosed collateral
Property that has become the property of the Bank as a pledgdeelthtbr subsequent sale, which does not meet the

criteria for recognition as an asset held for sale (clause 4.2.10), atfiobauass4.2.9) or investment property (clause
4.2.8), shall be recorded at the lower of the following two values: costalizable value.

Net realizable value is the difference between the estimated seadlingtpecordinary course of business less the
estimated costs necessary to complete the sale. Given the riorenaf ttee Bank's activities in relation to the sale of
such assets, the Bank accepts the fair value of such dkséatestsnated selling price. If it is not possible to reliably

estimate the expected selling costs, they are calculated at 1% of the fair value
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4.2.12. Lease

At the commencement of the lease, the Bank determines whetherca aoitéraomponents are a lease contract. A
contract or its components are a lease contract, if it transfagisttteeaontrol use of underlying asset during a set period
of time in exchange for compensation.

Bank as a lessee

The Bank uses the uniform approach to recognition and measwkalldease contracts, except for short-term lease
(less than 12 months) and lease of low-value assets (not midreHH®b0 thousand). As at the date of commencement
of the lease, the Bank recognizes a right-of-use assetealmbitihs

Right-of-use asastat the day of commencement of lease, the Bank recogniggs-theuse asset at cost, comprising
initial value of lease liabilities, initial direct costs, advancesndeadease payments, less any incentives. After initial
recognition, the Bank recognizes the right-of-use assetlatdsitlass accumulated depreciation and any impairment
losses, taking into account any adjustments due to revaluatiorliabilitys& he Bank depreciates the right-of-use asset
by straight-line methods during shorter of lease term or usefutHéeagset. Right-of-use assets are includatiénto
Fixed Asseatem in the Statement of financial position.

Lease liabilitias.at the day of commencement of lease, the Bank recognizes léass lgabient value of future lease
payments, discounted at the rate, calculate as average profitabilitytatdepablic bonds for respective term in
respective currency plus risk premium. Lease payments inabigayfiments (including substantially fixed payments)
less lease incentives to be received, variable lease pagpesciisgion index or rate, and amount payable under residual
value guarantees. Lease payment also includes the price afse pptain if the lessee is reasonably certain to exercise
that option, and payments of penalties for terminating the lease, iktterneasflects the lessee exercising an option
to terminate the lease. Variable lease payments that do not deyreimdlex or a rasge recognized as expenses of the
period when they originated. Subsequently, the Bank measures lihbiliasncreasing the carrying amount to reflect
interest on the lease liability, reducing the carrying amount adjugtamgdtibt of revaluation or modification, if lease
term is revised, lease payments are changed or assessment fofr gatipnsition of assets are changed. Lease liabilities
are included int@ther Financial Liabilitees in the statement of financial position.

The Statement of cash flows of the Bank discloses payments cl privttEp lease liability as a component of financial
activities, while interest expense under lease liabilities is disciosehponent of operating cash flows.

Bank as a lessor

Finance leadgank as the legstathe commencement date, a lessor shall recognize assetsheldingce lease in its
statement of financial position and present them as receivable at arquabtm the net investment in the lease. The
Bank recognizes finance income over the lease term, bagatternaeflecting a constant periodic rate of return on
the lessor's net investment in the lease. Initial direct costs are intudiidl receivables under lease payments.

The Bank discloseskeHLYDEOHY XQGHU ILQDQFH OHDVHRPYVAXWVWRRERQ HQ WWRIIP/
applies a general approach to receivables under financial leasedqeeded credit losses measurement.

Operating le&tatement of financial position of the Bank discloses assets undegdpasatitiepending on the type of
assets. Income under operating lease contracts is evengddisgodit or loss of Other income item. Total value of
incentives to lessees is evenly disclosed as reduction ofdeasealiming the term of lease. Initial direct costs, related
to operating lease contract, are included into carrying amounsef assat.

4.2.13. Borrowings

The Bank attracts funds from banks, individuals and legal entitgdst fondsterm deposits, initially recognized as at the
date of settlement. These instruments are initially valued at faimdjaduesequently, at amortized cost.

The interest expense is recognized in profit or loss in Interesteexpe

The Bank derecognizes borrowings at repayment, relief of didbilittey to creditor, or when one debt instrument is

replaced by another one under different conditions. Theediftonditions mean a difference of not less than 10%
between the current value of cash flows under new termsntiddy initial EIR, and residual cash flows under initial
financial liability.

4.2.14. Provisions

Provisions are recognized, when, as a result of certain ¢hemidst, the Bank has legal or voluntary liabilities to be
settled with possible outflow of economic resources, containirgeftbmomic benefits, which can be measured with
high reliability.

4.2.15. Share capital

Ordinary shares are recorded as share capital. The sestice$ of third parties, directly attributable to the issue of new
shares, are shown in equity as decrease from proceeddugdim#te issue. Any excess of the fair value of consideration
received over the par value of shares issued is retagrazilitional paid-in capital.
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4.2.16. Recognition of income and expense

The Bank recognizes income and expense on an accruexbtgsidor fines and penalties received or paid. On once-
off services (FX conversion, remittances, preparation of verifietitics) etc.) the bank recognizes income and expense
without accrual, if funds are received/paid in the period,sehgoes are actually provided. In profit or loss statement,

the Bank groups income by their nature.

Interest inconte Bank calculates interest income, applying EIR method to the gresdumookfinancial assets except
for credit impaired assets. Interest income from assets impairedigstaged)ized by the Bank using EIR to amortized
cost of such asset, and the Bank again applies EIR to gross lmaetheadian asset is no longer credit impaired.

At purchase or creation of credit impaired assets (POCI-dsedBs)nk calculates interest income applying EIRpd to
amortized cost of such assets.

The Bank does not use EIR for financial assets on demand or imstwitieunpredictable cash flows and recognizes
income at contractual interest rate.

Interest expenke.Bank recognizes an interest expense applying EIR methmmitived cost of financial liability as of
its initial recognition.

For financial liabilities on demand, the bank recognizes interest expensetaatoest rate.

Commission income and e€pemsession income and expenses (except for those that are a cboipfamencial
instruments) are received (paid) by the Bank under transactaash-settlement services, transactions in securities,
currency market transactions, off-balance sheet transactionesmetiss©n income and expenses are recognized
depending on degree of completeness of transaction by accrual métieochoatent of receipt (payment) during
transaction or in the reporting period when services weallygmtovided (received).

Dividend incoBigidends are recognized when the right of the Bank to ribeepayment is recognized.
4.2.17. Taxation

The income tax for the year comprises current and deferred taxiesoite tax is recognized in the profit or loss as
Income tax expense, except when it relates to items of other comyaheasie, or to items of the statement of
changes in equity; in this case it is recognized respectivedy comiprehensive income or in the statement of changes
in equity.

Current income tax is the expected tax payable on the taxable intloengefan, using tax rates enacted or prevailing as
at the reporting date, and any adjustment to tax payable ih sgbgpecious years. Current income tax expense is
calculated in accordance with the legislation of Ukraine.

Deferred tax is calculated using the liability method for all temporarycdifféretveen the carrying amounts of assets
and liabilities in financial accounting and the amounts used for taxgatizes. Deferred tax is calculated depending on
the expected way of realization or settlement of the carrying ahamsets and liabilities, using tax rates effective in the
periods of possible realization of temporary differences béaweewl financial accounting.

The deferred tax asset is recognized only to the extent thabiadethat future taxable profits will be available against
which the unused tax losses and deductible temporary differepdesutilized. Deferred tax assets are reduced when
use of respective tax benefit is not probable.

Ukraine also has various operating taxes applicable to the Bdigs.attiese taxes are disclosed in other operating
expenses.

5. New standards and interpretations not effective yet

The following new standards and interpretations were issueitl teamandatory for the Bank in the reporting periods
starting on or after January 1, 2026, or at a later date. The Banlapldyrsitndards and interpretations before their
validity.

Amendments to IFRS 7Financial Instruments. Disclosuresand |FRS 9Financial Instruments 2 Amendments
to Classification and Measurement of Financial Instruments, issued by the IASB in May 2024.

The amendments relate to requirements for settling financial liabilities usinig pgptnent systems and assessing the
contractual cash flow characteristics of financial assets, including thdge ext@ironmental, social, and governance
(ESG) aspects. In addition, the disclosure requirements for investraquoity instruments designated as measured at
fair value through other comprehensive income haverbeadet, and disclosure requirements have been added for
financial instruments with contingent features that do not directly relate tod@tatiskg@nd losses.

The amendments are effective for annual reporting periods beginairefter January 1, 2026. The Bank is analyzing
the potential impact of these amendments on its financial statements.

Annual Improvements to IFRS Accounting Standardd Volume 11, issued by the IASB in July 2024.

The amendments relate to:
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- hedge accounting upon first-time adoptiolfrBS 1 First-time Adoption of International Financial RepatsngeStan
amendment resolves ambiguities arising from inconsistencies thetwewding of paragraph B6 of IFRS 1 and the
hedge accounting requirements in IFRB&ncial Instrumeetwtities shall not recognize in their first IFRS statement of
financial position any hedging relationships that do not meet the criterigdadoedinting under IFRS 9;

- gain (loss) on derecognition of financial instruments. The amendment tleem@fesence in paragraph B38&S
7 Financial Instruments: Disclekigtesvas deleted upon the issuance of IFR&irl8alue Measurement

- disclosure of the deferred difference between fair mdltramsaction price. The amendment resolves an inconsistency
between paragraph 28IBRS 7 Financial Instruments: Disalabtinesaccompanying implementation guidance;

- Introduction and disclosure of information on credit risk. Thedameaits include only implementation guidance for
IFRS 7 Financial Instruments: Disclosures

- 'HILQLWLRQ RI "DFWXDO [»x3ddtvesVpeientiaK ¢cdnfDdoR @riGigHr@mivthé) inconsistencyrbetwee
paragraphs B73 and B74IBRS 10 Consolidated Financial StdtebhdiisUGLQJ DQ LQYHVWRU:-V GH)
another party is acting on its behalf, by aligning the wording pabaghaphs;

- cost method. The amendment resolves uncertainty in the appicpticagraph 37 dAS 7 Statement of Cash Flows
DULVLQJ IURP WKH XVH RI WKH WHUP "FRW.OHWKRG pu ZKLFK LV QRW

- a conflict betweelrRS 9 Financial Instrunam$FRS 15 Revenue from Contracts with gstadiregsthe initial
measurement of trade receivables. Under IFRS 15, trade receasabkesecognized at an amount different from the
transaction price, for example, when the transaction price is @oiabdesely, IFRS 9 requires companies to initially
measure trade receivables without a significant financing componentresattteotrarice.

The IASB has amended IFRS 9 to require that trade receividloes avsignificant financing component be initially
measured at the amount determined in accordance with IFRSatBemtiment regarding trade receivables may require
some companies to change their accounting policies;

- the question of how a lessee accounts for the derecogrétiteasé liability in accordance with paragraph 23 of IFRS
9 Financial Instrumelfita lease liability is terminated, the derecognition is accounted fordarme with IFRS 9.
However, if a lease liability is modified, the modification is accounteatctmrdance with IFRS lLéases

The amendment states that upon derecognition of lease liabilitieslanaeowsith IFRS 9, the difference between the
carrying amount and the consideration paid is recognized in profit or los

This amendment applies only to lease liabilities extinguished at thiegoefjior after the beginning of the annual
reporting period in which the amendment is first applied.

The amendments are effective for annual reporting periods begmairafter January 1, 2026. The Bank is analyzing
the potential impact of these amendments on its financial statements.

Amendments to IFRS 7Financial Instruments. Disclosuresand |FRS 9 Fnancial Instruments 2 Contracts
referring to natural resource-based electricity, issued by the IASB in December 2024

7KH DPHQGPHQWY DUH LQWHQGHG WR IFAWWRRWH FEREWQLAVWU BSRWU WH
which provide companies with electricity from natural sourcessswaid and solar power. The amount of electricity
generated under these contracts typically varies depending on uncontrfabkutdh as weather conditions.

The amendments include:

-DQ LQWHUSUHWDWLRQ RI WKH WHUP "FRQWUDFWYV IRU UHQHZDEOH H
-FODULILFDWLRQ RI ,)56 UHTXLUHPHQWW WUBBWVGALHIH URZAQF IFRD VK B\
- amendments to hedge accounting requirements;

- new disclosure requirements to enable investors to umtléhsta P SDFW RI WKHVH FRQWUDFWV R(
performance and cash flows.

The amendments are effective for annual reporting periods beginoirefter January 1, 2026. The Bank is analyzing
the potential impact of these amendments on its financial statements.

IFRS 18Presentation and Disclosure in Financial Statemenfissued by the IASB in April 2024

IFRS 18 will replace IAS 1 Presentation of Financial Statements. Ttamaend does not affect the recognition and
measurement of financial statement items, but it does affect the structure of thetitemeiats. IFRS 18 standardizes

the formats for presenting financial results, eliminating discrepancriesithaglp complicated the comparative analysis

of financial results across diff/'®/ FRPSDQLHV DQG LQWURGXFHV WKH WHDYVFHRSHQ
operating performance.

IFRS 18 establishes new requirements for the presentation of inform#timnnocome statement, including: the
classification of revenues and expenses into categorieopechtang, investing, and financing, taking into account the
presence of specific types of core activities. The new standardadefireguires entities to disclose performance
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measures determined by management (management performance meashigs)nformation must be disclosed
regarding their reconciliation with the most directly comparable interim finaitsakpsred by IFRS 18, and which,
as part of the financial statements, will be subject to mandatory audit.

The standard also establishes enhanced requirements regaadjoetiation and disaggregation of information in the
main financial statements and/or notes.

The standard becomes effective on January 1, 2027, anddsetpmdigectively. The Bank is analyzing the impact of
the new standard on disclosures in the financial statements.

IFRS 19Non-publicly accountable subsidiaries: Disclosuresdssued by the IASB in May 2024.

IFRS 19 simplifies reporting processes for subsidiaries withirpthefdédRS 19, reducing costs while maintaining the
usefulness of financial statements for users. IFRS 19 allows subsidiapaset@ single set of financial statements to
meet theQHHGYV RI ERWK WKH SDUHQW FRPBBDQVY BRQ Gtatg/ibeBis EiiBatuced D)\ -V
disclosure requirements for subsidiaries. A subsidiary is eligiblelERgphS if:

- it is not publicly accountable; and

- it has an ultimate or intermediate parent that prepares consolidatedl Stateroi@nts available for public use that
comply with IFRS.

The standard is effective as of January 1, 2027.

Amendments to IFRS 19Von-publicly accountable subsidiaries. DisclosuresThese amendments to IFRS 19 are
intended to address the relaxation of disclosure requiremetighedtalg new and amended IFRSs between February
2021 and May 2024. The International Accounting Standards Board (I1ABB3idélt the need to amend IFRS 19 each
time new standards or amendments to existing IFRSs are adopted.

The amendments are effective from January 1, 2027.

Amendments to IAS 21, IFRS 19, and IAS Enancial Reporting in Hyperinflationary Economies 2 Translation

into the presentation currency in hyperinflationary econorhsamiendments specify procedures for translating
financial statements into the presentation currency in a hyperinflabonamye These amendments are intended to
enhance the usefulness of the information provided in a egsitreffnanner and to reduce practical variations.

The amendments are effective from January 1, 2027.

IFRS Sustainability Standards S1&xeral Requirements for Sustainability-Related Financial Disclosuresd
S2 Climate-Related Disclosuresissued by the IASB in June 2023.

IFRS S1 and IFRS S2 establish requirements for the disclosure of fiftanagibim related to sustainability. They set
out requirements for disclosing information about risks and opportulsitess teesustainability and climate change that
PD\ DIIHFW DQ HQWLW\:-V FDVK IORZVMWD®BFHVY WR ILQDQFLQJ RU FRV!

7KHVH WZR VWDQGDUGYV UHSUHVHWWHW RM HUQDW VRIGHBY SKR/ZADDILE) DHLE
vision of creating a global framework for sustainability reporting. d paynarily aimed at investors and provide a clear
understanding of the disclosures companies must provide to meetthef global capital markets.

IFRS S1 contains a series of disclosure requirements thatemalaleies to inform investors about the risks and
opportunities associated with sustainability in the short, medidomgateaim.

IFRS S2 establishes requirements for climate-related disclosuregeadddsfan use with IFRS S1.

The standards took effect on January 1, 2024. They will be implemphésgsnin the first year, entities may limit
themselves to disclosing information on climate risks in accordbn&®® S2, and starting in the second year, they
must publish data in accordance with the requirements of IFRS S1.

Currently, Ukrainian legislation does not contain requirements forpdwatme and submission of a Sustainability
Report, but the Bank is studying and analyzing the impact of disclosifayrtagion.

6. Significant accounting judgements and estimates

The Bank applies assumptions and estimates, influencing the amowsetd otighk financial statements, book value of
assets and liabilities during subsequent financial year. Assumptastnates are regularly reviewed and based on
previous experience of management and other factors, includinaf &ffect events, reasonable in current situation.
In addition to assumptions based on accounting estimates, the marefghmBank uses professional judgements for
accounting policies applied. Professional judgements, materially infueogitig, disclosed in financial statements,
and estimates, which may result in significant adjustments of book wakeds afd liabilities in the subsequent financial
year, include:
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$VVXPSWLRQV UHIJDUGLQJ WKH %DQN:V JRLQJ FRQFHUQ

On February 24, 2022, the russian federation launched a folilgaatdnvasion of Ukraine; consequently, pursuant to
Presidential Decree No. 64/2022, martial law was imposed throughout Ukifeiing0aa.m. on February 24. As at the
date of this financial reporting, martial law remains in effect, with theactives military operations taking place in
Donetsk, Luhansk, Zaporizhzhia, and Kherson regions. Despitet$§onéeapossible de-escalation of active military
operations and a reduction in security risks, these have nialliseateAlthough there was no significant escalation of
events during the reporting period in the form of predicted namaittls of defense lines with advances deep into the
rear of either side, the Armed Forces of UKpeH KDYH PDQDJHG WR WKZDUW WKHVHRIHWK
Donetsk region.

Russian forces continue to launch missile strikes across thereitting of Ukraine, destroying energy and civilian
infrastructure throughout the country, including hospitals and residampi@ixes, logistics infrastructure, oil storage
facilities, and oil refineries, and other industrial facilities, posing sigiskesatat the population and reducing the
FRXQWU\-V HQHUJ\ VHF XU L W2026Xddrha@d washknficted eh\éldmeRy infrastructure of Kyiv and
the Kyiv region, which had a significant impact on the civliatagion. The resumption of targeted attacks on energy
infrastructure in 2025 forced a return to this practice, and as a resttjnrregions (primarily the Kharkiv, Odesa,
Dnipropetrovsk, Poltava, Sumy, Zaporizhzhia, and Kirovohradshetfierpopulation and businesses had to adapt their
lives and operations to power outages, water shortages |ackddhbeating. Thanks to the efforts of Ukrainian energy
ZRUNHUV WKH FRXQWU\:V LQIUDVWUX®BWSHMN RIVIHIQHQUD WHEYW RSHUDV
system.

7KH FXUUHQW EDVHOLQH VFHQDULR RIEWNXH G %R &oW3 Riekdd R tHd-doQiRuBd F | |
LPSOHPHQWDWLRQ RI SUXGHQW PRQHWD WPDIFQR IILYFQPLSROWLW DHEV. OR W
fulfillment of its obligations under cooperation programs with internatidnargavho, for their part, will continue to
provide sufficient financial support. In the context of afHIDOH PLOLWDU\ LQYDVLRQ RQH RI 'V
remains ensuring the uninterrupted provision of a full range of bsetkiiogs to clients; in the event of a further
HVFDODWLRQ RI KRVWLOLWLHYV DQ G WIRFEQW IV QOGN MK FNAM. RVQ K HZ BAMRID) N+ F
WKH VDIHW\ RI HPSOR\HHVY DQG WKHLU MLRQWHOM\H\D @G ORDS H H DMQL\RQUIHIG
adapted to account for military hostilities, enabling the Bank to tatrkeybanking operations. Key management and
RSHUDWLRQDO SHUVRQQHO DUH IXOQLPOWILRPEO H DQBJIH Q ¥ XO HWW KOHD ¢
process¥ $V RI WKH GDWH RI WKHVH ILQDQFLDO WWIB W-HHPLHIEW/NH QW K H5 PbD
GHVLIJQDWHG E\ WKH 1%8 DQG LV SUHSDUBG uWRR &YW QMW ZRQF W RN K
(interchangeability) system forké(yULWLFDO RSHUDWLRQDO VWDII DQG WKHAH WVW\WSWHH
WR WKH %DQN-V EDFNXS GDWD FHQWHU 7lKH @PKRUR @ FQ Q@ WHRQHHXHVWER
operations to address wartime challenges, andDi@MB-V PDQDJHPHQW PDNHV GHFLVLRQV
respond immediately to all challenges posed by the current situation.

As at December 31, 2025, the current branch network con3Btseplarate branches. The bank monitors the security
situation on a daily basis and makes appropriate decisions rbgdistimg branches and their operating hours to ensure
the safety of staff and meet business needs.

In 2025, the bank implemented a planned optimization decision to elo§@&shranches in the city of Nikopol. This
GHFLVLRQ ZDV PDGH LQ OLJKW RI LQG UWHKDH/ MR X/®I F/X B UW LB L WN WVIRQ WAKK

7KH EDQN-V SULRULW\ LV HQVXULQJW KH \ZBIGIOV D R | JRIBIOVIDRMNIHdd 4O D @/ KK
financial services even in an unstable environment. To maintaicaetivicity, we transferred all operational processes

to the branch in Nikopol, which remains open.

7KLY GHFLVLRQ GHPRQVWUDW Hd@pWKe:tteEhal QHdllangEs EfriQritizd’ custoRelT salefy Na@d
responsibly manage its network while maintaining financial stabilith zedvice quality.

7TKH %DQN-V EXVLQHVYV DQG RSHUDWLAR QORO DFF R KXIQWW HF UK BDiBihrFDHIQ R
power outages, enabling the Bank to carry out all key bankingrepdriagidank has procured and installed generators,
as well as Starlink satellite communication systems, for its officeaiti3mipro, as well as for key branches, ensuring
the continuity of operations at the Bank and its key branchesuetit of power outages or the unavailability of primary
communication channels.

The Bank is a participant in the Power Banking project, created #iathve iof the NBU. The project is a unified
network of Ukrainian bank branches that will remain operatidnab&ite necessary services to customers even during
a blackout. The Power Banking network comprises approx@y#iélipranches equipped with alternative power sources
and backup communication channels, enhanced cash cobedtiaadditional staff. The Bank is represented in this
network by 18 branches.
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In 2025, the Bank faced a significant challenge - damage to itartexadauilding in Kyiv. Despite the incident, the
Bank fully maintained operational stability: all critical functions weee aithout interruption, and customers received
the full range of services as usual.

From the very first moments after the incident, the Bank activaediitess Continuity Plan (BCP). All procedures
were carried out in full compliance with internal regulations, whigddalhe Bank to avoid any delays in payments,
transaction processing, contact center operations, or digital bannedsc

No Bank service, process, or function was interrupted or restrigecbnfinuity of operations confirmed the high
HITHFWLYHQHVYV RI WKH %DQN:-V %&3QNV XHHFX @R/OW KIHF D @ DI3Q.® HRG\H B
function under sudden and extraordinary crisis conditions.

8SRQ FRPSOHWLRQ RI WKH UHVWRUDW LR®&DARFAHNG SWHKIHG RADHONVY U HR\E M L
DFFRUGDQFH ZLWK 1%8 UHTXLUHPHQWVW 7THKRQ LLQFPIGWMIORYD \WHUW KB B D
reliability of its T FKLWHFWXUH DQG WKH %DQN:-V DELOLW\ WRH]RBV WQRKHDHD
external circumstances.

7KH PHDVXUHY LPSOHPHQWHG GHPRQVWUDWHRD Q IKILHKHMDHY BQ (R MWRKIHW
to adapt quickly, ensuring employee safety and customer trust.

$GGLWLRQDOO\ WZR RI WKH %DQN: V EUKHFKKENVGD QR W DXNWVFIVL Q/HE LRA
were structurally restored in the shortest possible time.

As aresultofthe massyr H 5XVVLDQ VKHOOLQJ RI WKH FLW\ RI .\LYWK® %DQN- -V WK
office and branch at 32 Zhylianska St., Kyiv, sustained significant danmBaek Thanged its actual location and legal
address to 75 Zhylianska St.,Xyi 7KH "=K\OLDQVNHpu EUDQFK ZDV F@R\GHW R D/QIGH D @
9RURWDWu EUDQFK IRU VHUYLFH

Despite prolonged and widespread power outages, the Bank wgrsfivantly affected thanks to the availability of
alternative power sources (generators), and plans for 202@imaim@ng energy independence by installing additional
equipment (inverters with batteries, etc.).

The key objectives for 2026 remain: ensuring business continuity, @xparidan portfolio by developing lending
programs for individuals, small businesses, and microenterprisesingjtbesdgrporate loan portfolio, and expanding
lending to the agricultural sector in new regions, developing rdesotdaanels across all segments; maintaining and
increa QJ WKH %DQN:-V PDUNHW VKDUH LQ VSRFDEWLWH FX@W R PEH UNJ RVA
the range of products and services, specifically, providing e-asendoes and developing the embedded finance
segment the integration of digital banking with financial products andesemtathe platforms or applications of non-
banking companies, monitoring efficiency with a focus on the €iRusieg existing infrastructure and economically
sound investments.

Security risks determineHhSURVSHFWYV IRU 8NUDLQH: -V IXUWKHU HF®Q RSRAFORIQY E
of the war, as well as a higher-than-expected electricity deficig fesmitiRussian terrorist attacks, could significantly
constrain economic activity and intensify inflationary pres3tingsrisks are also relevant, the materialization of which
could also lead to a revision of key macroeconomic indicaparsicunar: the emergence of additional budgetary needs
and the formation of significant quasi-fiscal deficits in the energy secatdthgiunpredictable nature of the war; the
delay in the return of a significant portion of citizens to Ukradngo#ential additional emigration abroad, which will
limit consumer demand and, in the long term, threaten to exacerbatel strobtenas in the labor market and reduce
economic potential; the irregularity of external financing inflows; and thg lbldgistics routes. Conversely, the rapid
LPSOHPHQWDWLRQ RI 8NUDLQH -V Ulshs B 6ifdial aSdpivare Zihantgreauld SighN@RIQ G L
accelerate economic growth.

$V DW WKH GDWH RI WKLV ILQDQFLDQXHWHBR WDNIRUQIWEKRQ®BEQN  -KIDE C
DIIHFWHG KRZHYHU WKH 5XVVLDQ )HGBUQW IPPDQ -K/DF¥IHOD WD UQ IDI L RDHMVY
ILQDQFLDO FRQGLWLRQ DQG EXVLQHYV VDM BERKKED\G FRDH/DA W I UV RXQL B R B
to continue as a going concern in the future; consequently, a sitagtatse in which the Bank is unable to realize its
assets and settle its liabilities in the ordinary course efbusin

As a result of military hostilities and in the event of their fedbalation, the Bank may incur losses due to difficulties

in recovering assets or the failure of companies and indivédjistered in occupied territories or territories of military
hostilities or those who have lost the ability to conduct busingepeded and a stable source of incbtoerepay
WKHLU ORDQ REOLJDWLRQV /RVVHV RDDBONWW WNDAWYVDUSRPR W WIHWIKKA
FRUH RSHUDWLRQV 6XFK ORVVHV FXKD ®\DDHRNYL NKHR2BPKVYUIEY DELOLW

7KH %DQN-V PDQDJH Phtsg\inadday st&éhe@Dib dcGordénce with the going concern.grinciple
IRUPLQJ WKLV SURIHVVLRQDO MXGJPHQWYV ODRDX B O HRBW WDRARLNY 11 QMAR XX
WKH VWDUW RI WKH PLOLWDU\ DJJUHYV VMW@ QW KUWHH ZMQML @ J6 KIDQIHKAR DG
PHDVXUHYVY WDNHQ E\ WKH 3UHVLGHQWH WaDH) KRY HIDQPH 8 WH QWK HWWKHH] X ¢
scale international support; and other factors. These factile pteQDJHPHQW ZLWK VXIILFLHQW FR
ability to continue as a going concern.

23



-6& "%%1. &5(' .7 '1(35u 2025 Financial Statements

,Q PDNLQJ WKHVH DVVXPSWLRQV WKHWAKBHQIND-MVRRIUYDOHF WRIW EPURZFI
going concern assumption is appropriate for the preparatioredirithaesial statements.

Capitalln 2025, in accordance with the Technical Specifications for AssesRiegjlibnce of Banks and the Banking
System of Ukraine, approved by Resolution No. 452-rsh of the Boartlafitimal Bank of Ukraine of 26.12.2024, the
Bank underwent a three-stage resilience assessment. BasedutstbEthe stress test under the baseline scenario, the
following required levels were initially determined: the regulatory capitadyactio (RCAJ 16.04%, the Tier 1 capital
adequacy ratio (T1€13.67%, and Tier 1 core capital adequacy ratio (F1C8P%; under the adverse macroeconomic
scenario: RAR 31.46%, T1CQ 29.16%, and T1C€27.44%. The Supervisory Board of the Bank (Minutes No. 24
dated Septefa H U DSSURYHG WKH &DSLWDOL]DWLRQ 5HVWGEEEW MUL QJ
the period until September 30, 2026 (hereirfititer Capitalization Program), which was agreed upon and apgroved
Resolution No. 428-rsh/BT of the Management Board of the National Bank of 21.BRg82%n the results of the
verification of measures implemented and planned by the Barlkaaseteal events that occurred after the reporting
date and were taken into account by the Bank when prepafapitiadization Program, the required capital adequacy
ratios were adjusted by the NBU to the following levels: under the lmaaetiveconomic scenario, the required capital
adequacy ratios correspond to the regulatory values ofitlessestablished by the Instruction on the Procedure for
Regulating the Activities of Banks in Ukraine, approved by Resolution afrthef Boe National Bank of Ukraine No.

368 of 28.08.2001 (as amended); under the adverse macroeconomithecestpried levels of the ratios are: the NCR
ratio® from 31.46% to 14.23%; the NCR1 ratfoom 29.16% to 11.73%; the NCR1 ratfoom 27.44% to 9.85%. All
measures of the Capitalization Program scheduled for implementationrapoftihg date are being carried out by the
Bank in full and within the established timeframes. The Bank compties reiffuired capital adequacy ratios established
by the National Bank of Ukraine in accordance with the Capitalizagoam®

As at the end of the day on December 31, 2025, the regulatory cBmstalogHat UAH 1,608 million, the Tier 1 capital
adequacy ratio (NOK1) was 13.3% (minimum #&ti625%), the Tier 1 capital adequacy ratio (Nk1) is 13.3% (minimum
ratio 27.5%), and the regulatory capital adequacy ratio (Hrk) is 13.3% (métionth®10%).

As of 01.09.2025, the NBU, by Resolution of the Board No. 89 of 19.07.2024 (as amendeel, inkevdrage ratio

/5 IRU EDQNV GHILQHG DV WKH UDWLR RO QGEhRdhceBHz& LiaviRies, ex&udiidk H
risk weights. As at the end of the day on December 31, 2025, #gye letér stood at 5.5% (the minimum regulatory
UHTXLUHPHQW LV 7KH %DQN FRPSOLHV ZLALKVW DHV1%@ VLGB QNWUBPDI

Accordingtothe BQN-V PDQDJHPHQW FXUUHQW RS H UDFXDRQDXS 8 RIU WL HURP I
SURYLGH PDQDJHPHQW ZLWK VXIILFLHQW KRR QW& HQFHU D@NAHOHSEIQ N -

Credit portfolio quaNtiyen assessing the quality of its credit operations, the Baak twthe principle that the substance
of the credit operations conducted takes precedence over theitfiecimjn particular, means that the Bank ensures a
comprehensive and adequate assessment of credit risk wiketingalze amount of credit risk for an asset on both an
individual and a group basis, taking into account its own expeyiesqmel\iing the judgment of management in
determining the materiality of the impact of various factors on theafubktyasset.

,Q WKH %DQN VLIJQLILFDQWO\ L QFXWHDQHNG MWV K L O @GILYQHIO RH DBGN
conditions, the economy and lending are recovering. Howeuey thgecific risks relating to the reporting period
FROQWLQXH WR EH WKH ULVN RI D GNWUVYLRH MMKHRQ IGH EW UGHKREZ MRV G
UHGXFWLRQ LQ WKH QXPEHU RI FRXQWB UB\DLAIHYWHRKR YV RXOEMAL RY RQ
to the combat zone. To mitigate these risks, the Bank imposé®mnsdliridts on active operations based on geographic
criteria.

As at December 31, 2025, there are loans where the borrodecs loosiness activities in close proximity to the combat
zone, primarily in the Donetsk and Kharkiv regions. Given teasedrrisk, the Bank classifies these assets as Stage 2
impaired and, based on the principle of prudence, excluddabdroaiculation of loan loss reserves the portion of
collateral located in the immediate vicinity of the combat zone. In calcxpatitedecredit losses on loan receivables,
WKH %DQN KDV WDNHQ LQWR DFFRXQWK WEBRZERW B RZHHIDA:- DUE LMOH WAL WH
depending on their location relative to the occupied territadiéiseaavailability of evidence of their adaptation to the
new conditions of conducting their business.

7KH %DQN-V PDQDJHPHQW FRQVLGHUH®OWRH W&QR ALH B R GWdidpas tiGHRIW H ®
judgment in assessing the impairment of such loans. At the same tiesa]tasf anilitary hostilities and in the event of
their further escalation, the Bank may incur losses due to difficutieovering assets located in areas of active combat
operations or the non-payment of loan debt by companieseddistarch territories or by borrowers who have lost the
DELOLW\ WR FRQGXFW EXVLQHVWXQPPISHEHIC OR\GY B W WRDXOGE F¥RWHRANV
to continue as a going concern.

)XWXUH FDVK IORZV ZKLFK DUH HVWLPDWNGW\X DIQIE RADK HE M DIHDHAULD
IRUHFORVXUH RI FROODWHUDO DUH FDWOFX@DWH ED W CREMEIRIQVAER WD FH
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mortgagee and the absence of evidence of destruction, signifieay&, da loss of control over the collateral by the
mortgagor, or the absence of a significant risk of losing tteralditean area in close proximity to hostilities, taking into
DFFRXQW WKH ERUURZHU:-V GHEW VHU®LMLQD WX BeHukhihdddceis Gid IR R
OLTXLGLW\ UDWLR RI WKH FROODWHURQO WIKH 2M IOFOH DU/D W I H RASDERHID D H] [LS
type based on its general characteristics and properties. Any poteliglrestaictions on the exercise of the collateral
KROGHU: .V ULJKWV ZKLFK PD\ EH FRGQIVVGBHHEGVSEIRSRDQHQ WU PN QR
WKH DVVHW YDOXDWLRQ FRQVLGHULQJ WWXHDBEKD EDNVW& LRLY WLKHY %0 @1
If these restrictions become permanent in the form of the Bank lesigtito foreclose on the collateral, they may
resutinQFUHDVHG H[SHQVHYVY DQG DIIHFW WRLH %PRAUFHWDELOLW\ WR FRQ\

LiquidityOne of the main consequences of military aggression is an imt¢heal#eelihood of a specific or market-wide
liquidity crisis and, as a result, an increase in the ovem@ligwiglity risk, which consists in a sharp outflow of customer
funds, a decrease in asset returns and an inability to legiziltiés in due time.

As at December 31, 2025, the liquidity of the Bank and liquidity ratio are dtailgle an
31.12.2025 31.12.2024
LCR all currencies (>100%) 167% 166%
NSFR all currencies (>100%) 160% 158%

The liquidity coveragg DWLR /&5 IRU DOO FXUUHQFLHV H[FHHEGH G MKHH QWS YHU
while the net stable funding ratio (NSFR) exceeded it by 60 percentage poin

7KLY OHYHO RI OLTXLGLW\ LV WKH UHYV X@oariversifleddapdsidblie soQreées bof fdiding H F
DQG WR EXLOG D VLIQLILFDQW UHVHYQHQRVHKULUKSOWEGTEUG AHVWMWH QY R/
clients.

At the same time, as a result of the continuation of hostilgiepa$sible escalation in the form of further missile strikes,
and the expansion of hostilities or occupation into new terrabtidsaine, new challenges may arise for the Bank
regarding the stable assurance of uninterrupted operations, #iadtfpras a consequence, this may lead to business
entities losing the ability to conduct business, and for individositels, a loss of income sources, which will cause
clients to use their accumulated liquidity reserves to coveaneegpenses and, ultimately, reduce the stability of the
%DQN-V OLDELOLWLHYV DQG OLTXLGLW\ ZKLFK LOQLWDXWRUWD\ DIIHFW \

+RZHYHU DFFRUGLQJ WR PDQDJHPHQW: -V DVXWBNVYAHCSWHMDNW 8 G VDRV
continuLW\ Rl RSHUDWLRQV DQG WKH FRQVLVWHWWXVNXFERQW IFURRP! IMBKIH
ability to continue its operations on a going-concern basis.

Losses through impairment of loans and advances to customers, investments in securities

The Bank regularly reviews its loan portfolio to assess impdimrdetdgrmining whether an impairment loss should be
recorded in profit or loss for the year, the Bank makes judgmientghasher there is any observable data indicating
that there is a measurable decrease in the estimated futurevsdisinfla portfolio of loans before the decrease can be
identified with an individual loan in that portfolio. Evidence of tlyisntlade observable data indicating that there has
been an adverse change in the payment status of borrowihsailhdier collectively, or national or local economic
conditions that correlate with defaults on assets in a group. Managesnestimates based on historical loss experience
for assets with credit risk characteristics and objective evidencerofeinigmilar to those in the portfolio when
estimating future cash flows.

The methodology and assumptions used for estimating both the timnargcamt of future cash flows are reviewed
regularly to reduce any differences between loss estimatetiankbsscexperience. In preparing these financial
statements, management used its judgment to estimate future cash flowsakim¢parie account implemented asset
restructurings, if any, during the reporting period. When making juddoentstare cash flows, the Bank assessed
the debt burden of the counterparty and the prospectpdgment/service of the debt in the future, taking into account
the intended use of the loan. When estimating the timing and amount c&fiitdievs, the impact of military operations
and large-scale rocket attacks on critical infrastructure on kegcomemric indicators and business conditions of the
Bank's debtors was taken into account. A part of the bank'svassagsigned to the second stage of impairment due to
potential military risks. At the same time, in case of further escalation ofsharstilitierease in the amount of damage
to critical infrastructure facilities and changes in estimates of fututevweasimder the implemented restructurings,
including taking into account the quality of debt servicing, the estimat@at of the required provision may be
increased.

Fair value of collateral is taken into account during calculation téexpedit losses for loans, measured individually,
and measured in accordance with regular property revaluatippsaisers or respective Bank employee with appraiser
certificate. Adequacy of collateral to be used during assessmeutlosiesiis measured, taking into account the factors
indicating the possibility for the Bank to apply the right of mortgapedtiee of stage of litigation and term of
collection.
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As at December 31, 2025, when calculating expected credit losses,aker@sed its own judgment regarding the
compliance of the condition of collateralized assets with the aniiepianciples for collateral acceptability, based on all
available information. The Bank has implemented a set of measuresaatueatelt reflecting the actual condition and
value of collateralized property for the calculation of expected seedif fmmely: for relatively safe regions, the Bank
independently verified the existence and condition of the properj, @s it¢ revaluation; for regions and locations
PRVW DIIHFWHG E\ WKH FRQVHTXHQHRHM RPUWHKH & XK YL DQP HFXHDWDD WP RK
WR HQJDJH H[WHUQDO DSSUDLVHPFPWRSHD QREBEXW \LRX\SHH-G/ ERQVYVWQRER B
value. At the same time, the monitoring process is continuohsneaits that if additional information is received that
may indicate an unacceptable condition of the collateral providedsmk, it will be excluded from the calculation as

of the next reporting date following receipt of the relevant data.

The carrying amount of assets in Stage 3 impairment is UAH 54,003 tfg&andAH 178,396 thousand). The
decrease in volume is due to the write-off of non-performigtg asing provisions formed in prior periods and the
assignment of receivables for a portion of the retail loan poataliell as the settlement of past-due debt with corporate
clients.

Taking into account the available reasonable and substantiated infoegaatiing current operating conditions, as well

as forecasts of future economic conditions and their evolutboghbut 2025, specifically: a moderate recovery in
economic growth compared to the previous year against a batkidndpd external demand; the persistence of high
security risks and the intensity of hostilities; regular airstrikeRbgdlaem Federation and the associated risks of energy
instability; dependence on international financial support and riskgitzrityein its receipt; further growth in the debt
burden on the state budget (expected public debt-to-GDP rationat @5100%); as well as additional risks associated
with trade and transport restrictions imposed by certain couhgi&afik continues to assess credit risk for domestic
and forei@ FXUUHQF\ JRYHUQPHQW ERQGYV WDMNH QYVWORWRVDFBREQW UDAW
dynamics and the application of a scenario-based appheactvaluating forecasts of future economic conditions. As
of December 31, 2025, the Bank continues to calculate expected @®ditrldss financial instrument based on the
G\QDPLFV RI 8NUDLQH-V H[WHUQDO F UHHGEQRL H\D WeLMDD QG BB GW K BIRIRIUGH
ORRG\:V ,QYHVWRUYV 6HUYLFH

,Q WKH o ldcdduiing estimates related to determining the amounts of grémidaam impairment losses

are the primary source of estimation uncertainty because: thdical&rlyasensitive to changes from period to period,

as assumptions regarding future default rates and the assessmtemtiaif Ipeses related to loan and advance
LPSDLUPHQWY DUH EDVHG RQ WKH % MNRNY PRYVWKWHRIPHRQW SHQ\ R D MOH]
WKH %DQN-V H[SHFWHG O R \amiHbdtualddsde3 Wil ddie thaBaBKR astablisiRpovisions which
in the event of a material difference, could significantly affect its Staténoame and Other Comprehensive Income

and Statement of Financial Position in future periods. The amqumotgagidns for impairment losses on financial assets

in the financial statements were determined based on current ecodgpaiitieal conditions, taking into account
forecasts of changes in macroeconomic indicators obtained from pumbés, seithout considering the impact of a
SRVVLEOH HVFDODWLRQ RI PLOLWDU\ KRWWLDVWILIHM WBUXQQYYRQVLR®F
unable to predict what changes in the economic and polititainsitiihoccur in Ukraine, including as a result of the
escalation of military aggression, and what impact such changegenoaythe adequacy of provisions for impairment
losses on financial assets in future periods. At the same tinessing@g®tential credit losses as of the reporting date,
the Bank took into account all available information regarding péstleaewas relevant as of the reporting date and
IRUPHG WKH LQVWLWXWLRQ:-V RSHUDWOR® B Q W Sdhideiqit RnEdduQdAhR2EPR G L Q
2021 and during the period of martial law in Z25, specifically by adjusting the impact of negative macroeconomic
scenarios on the amount of probable losses on activeoniserati

Recognition of deferred tax assets

Recognized deferred tax assets represent income taxes retiinergbifiture deductions from taxable profits and are
recorded in the statement of financial position. Deferred tax assets ntagrbeerk for all deductible temporary
differences to the extent that it is probable that taxable pHofie available against which the deductible temporary
difference can be utilized. Estimation of future taxable profits aarddbat of deferred tax assets that are probable in
the future is based on the Bank's Development Strategy, which @ésmtihequtiority business areas until 2027 and the
results of its extrapolation to future periods. The Bank's DexgibBtrategy is based on the Management's expectations,
which are considered reasonable under the circumstances.

It is expected that the Bank will generate stable income in future. Major assuregtiartbeuinancial model, include
expected stabilization of Ukrainian economy and avoidance adestedsgment scenarios, moderate growth of loan
portfolio and interest income, organic growth of commissions aridcgates for all business lines, gradual decrease of
interest rated under attracted resources and continuing erpéate c
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Under Ukrainian Law No. 4698-1X of December 3, 2025, an increasedaxcateeof 50 percent has once again been
introduced for banks for the year 2026, with no right to offset the taxobagpeevious years during 2026.

Deferred taxes as of the end of the reporting year are cabtdatat of 50 percent; however, a base rate of 25 percent
was applied to calculate the deferred tax asset for unused tiohogees years, the use of which is limited to 2026.

Taking into account planned future profits and the fact that dukmaiian tax legislation does not currently impose
any restrictions on the period for utilizing carried-forward &es)ddanagement considers it reasonable to recognize
deferred income tax assets as at December 31, 2025, in the amount2ff,U89tlHousand (Note 15).

Tax laws

Given the constant changes in UQd -V WD[ DQG IRUHLJQ H[FKDQJH ODZV LQFOXGLQ
for different interpretations.

SHFRJQLWLRQ RI UHODWHG SDUWLHV:- WUDQVDFWLRQV

7KH %DQN LV HQJDJHG LQ UHODWHG SDUWLHBE - WIHDIRcUdhERWFinEhEal G X |
instruments at fair value at initial recognition. If there is no actiket foasuch transactions, professional judgements
should be used to determine whether the transactions wer@rasarket or non-market rates. The basis for the
MXGJHPHQWY LV SULFLQJ RI WKLV W\SHVKI WWD@QWDFMWLR@W FRE IDQHA
UDWH 7HUPV RI UHODWHG SDUWLHYV:- WUDQVDFWLRQV DUH GHVFULEH

Fair value of financial instruments

If the fair value of financial assets and financial liabilities, discldsedtatement of financial position, cannot be
measured based on active market prices, it is measured useng mifigels, including mathematical ones. Input data
for such models are based on observable market data, if pobsivseptjudgements should be used to measure the
fair value. Judgements are based on data on liquidity risk, creditvaghktidity. Changes of assumptions related to these
factors may influence the fair value of financial instruments, disclosedial §tetements (Note 31).

Determination of the revalued value of assets held for sale and foreclosed collateral

The Bank measures assets classified as held for sale at tifdlHewaarrying amount and fair value less costs to sell.
,/ LW LV QRW SRVVLEOH WR UHOLDEO\ BN WDPFW& DWMKH5 DIP\R X QRV WIK ARD

BURSHUW\ WKDW KDV EHFRPH WKH %DOIN IR B VR ENH WX HDQWDWBIKMEE LI YA HD |
of cost or net realizable value.

Net realizable value is the difference between the estimated sadlilgtpecordinary course of business and the
HVWLPDWHG FRVWY QHFHVVDU\ WR RDOWHXW K HRV B QliHdXiD\AGIdRIGW HissatEL0 N
the Bank uses the fair value of such assets as their estimatedicllifigt ;5 not possible to reliably estimate the
amount of expected selling expenses, they are calculated as 1% wdlthe fa

In 2025, the Bank conducted a fair value assessment of forecloseal wathatbe assistance of independent experts.
Changes in the carrying amount of the assets are recognized inlgsef{iNmte 12).

Revaluation of buildings and investment property

Buildings occupied by the owner (the Bank) are carriedlaédesost, which equals fair value as of the valuation date,
less accumulated depreciation and impairment losses.

Investment property is carried at fair value.

In 2025, the Bank conducted a fair value assessment of investrmety prapowner-occupied buildings with the
DVVLVWDQFH RI LQGHSHQGHQW H[SHD@NJHFPHHNG RRDW EHGHIFY &8 & W R
properties where the fair value of the real estate differed froranty@iigcamount. To determine fair value, the appraiser
applied the market approach, which is based on an analgsipafable sales of similar buildings and structures, and
the income approach, which is based on the principlebedtragd best use and expectations, according to which the
value of the property being appraised is determined as theyatleseof expected income from the most efficient use

of the property, including income from its potential resale.

Changes in the fair value of owner-occupied buildings are retimgoier comprehensive income and, in the absence
of an accumulated building revaluation reserve, in losses, wigiés ¢hahe fair value of investment property are
recognized in profit or loss (Notes 11 and 14).
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Lease

The Bank determines the lease term as non-cancellable, togesbiehwithiods for which an option to extend the lease
term is provided and for which an option to terminate the leasgitkedr but only if it is reasonably certain that the
Bank will exercise such options.

Lease liabilities arising from lease contracts that are subject tofisctaaforeign currency exchange rates are
remeasured at each reporting date at the official exchange ratékdditti@n Hryvnia to foreign currencies, with the
result of the remeasurement recognized in profit or loss.

Discounting of lease liabilities is based on the rate calculatediadtathusing fair value of state public bonds by
currencies and terms, adjusted by risk premium. If there is noifitpfiteb for state public bonds, adjusted for the
term corresponding to lease term, discounting shall be baseteonprofitability rate adjusted for maximally close
known term.

7. Cash and cash equivalents

2025 2024
Cash 145 074 234 387
Correspondent accounts, deposits and overnight loansheithvanks 1593 901 2049 572
NBU deposit certificates 8 850 158 4 451 642
Cash and cash equivalents 10 589 133 6 735 601
Allowance for expected credit losses (2 217) (2941)
Total cash and cash equivalents 10 586 91¢€ 6 732 660

As at December 31, 2025, an amount equivalent to UAH 805,341 thousand2Q24R TJ154 thousand) was held in
FRUUHVSRQGHQW DFFRXQWV ZLWK EDKQNYX DR (WKRHBEAGN ¥ RXQ\WDU
international settlements.

The following is an analysis of cash and cash equivalents (ezatidorghand) by credit quality as at December 31,
2025:

2025 2024
i - 84 087 202 550
ii- 720 898 1223189
BBB+/BBB- 788 1571
CCcC+/CCcC- 49 217 16 745
NBU 9 589 069 5057 159
Cash and cash equivalents (except for cash in hand) 10 444 059 6 501 214
Allowance for expected credit losses (2 217) (2 941)
Total cash and cash equivalents (except for cash in hand) 10 441 84z 6 498 273

The credit ratings are based on the ratings of the internatiogahgancy Fitch, where available, or on the ratings of
other international rating agencies transformed to the nearest equivaldritanrtieng scale.

Changes in the gross carrying amount and expected credit lossesd&BLand cash equivalents (other than cash) as
at December 31, 2025:

12-months ECL
Cash and cash equivalents (except for cash in hand) Groas;gi;r}v/ng Allowance
As at January 1 6 501 21¢ 2941
Settled or sold assets (440 213 41+ -
Increase through issuance or acquisition 444 373 26¢ -
Increase (decrease) through exchange rate differences 42 028 63
Increase (decrease) through other changes (259 038 (787)
As at December 31 10 444 05¢ 2217
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Changes in gross carrying amount and expected credit losse$ ¢g€Land cash equivalents (except for cash in hand)

as at December 31, 2024, are presented below:

Cash and cash equivalents (except for cash in hand)

As at January 1

Settled or sold assets

Increase through issuance or acquisition

Increase (decrease) through exchange rate differences

Increase (decrease) through other changes
As at December 31

12-months ECL
Gross carrying

amount Allowance
8 033 792 3232

(197 768 78¢ -

196 528 19¢ -

144 601 418
(436 586 (709)
6 501 21¢ 2941

In 2025 and 2024, there were no transfers between impairment statgsedle in expenses for allowance for expected
credit losses in 2025 amounted to UAH 787 thousand (2024: the deak@sance expenses amounted to UAH 709

thousand).

8. Loans and advances to banks

2025 2024
Guarantee deposits at other banks 72 126 65 718
Loans granted to other banks - 250 397
Loans and advances to banks 72 126 316 11t
Allowance for loans and advances to banks (299) (654)
Total loans and advances to banks 71 827 315 461
Guarantee deposits in other banks as at December 31, 2025:
2025
Ukraine OECD Other Total
Payment card transactions 4089 - - 4089
Documentary transactions - 49 856 13 652 63 508
Wire transfer transactions 533 - - 533
Securities transactions - 3996 - 3996
Total guarantee deposits in other banks 4622 53 852 13 652 72 126
Guarantee deposits in other banks as at December 31, 2024
2024
Ukraine OECD Other Total
Payment card transactions 2945 - - 2945
Documentary transactions - 43 927 18 260 62 187
Wire transfer transactions 579 - - 579
Securities transactions - 7 - 7
Total guarantee deposits in other banks 3524 43 934 18 260 65 718

Maturities of loans and advances to banks, concentration wf\cusiks and other risks are disclosed in Note 29.

Analysis of loans and advances to banks by credit quality @netdde31 is presented below:

I1-

AA+/AA-

CCcC+/CCcC-

National Bank

Unrated

Loans and advances to banks

Allowance for loans and advances to banks

Total loans and advances to banks

2025 2024
63 508 312 584
3996 7
4039 2 895

50 50

533 579
72 126 316 115
(299) (654)
71 827 315 461

Credit ratings are based on ratings from the international ratingFtpémaevhere available, or on ratings from other
international rating agencies, converted to the closest equivalent on theéngiwtafe.
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Changes in the gross carrying amount and expected credit lossesI{a@&)and advances to banks as at December
31, 2025:

12-month ECL
Gross carrying

Loans and advances to banks amount Allowance
As at January 1 316 115 654
Decrease due to derecognition (501 148 (347)
Increase due to issuance or acquisition 250 023 -
Increase due to foreign exchange differences 7 845 6
Changes in carrying amount during the period (709) (14)
As at December 31 72 126 299

Changes in the gross carrying amount and expected credit lossekl@@6&)and advances to banks as at December
31, 2024:

12-month ECL
Loans and advances to banks Gross carrying Allowance
amount

As at January 1 268 780 887
Decrease due to derecognition (21 431 528 (4 523)
Increase due to issuance or acquisition 21 407 877 4522
Increase due to foreign exchange differences 39 867 46
Changes in carrying amount during the period 31119 (278)
As at December 31 316 115 654

In 2025 and 2024, there were no transfers between impairment statgrsedike in expenses for allowance for expected
credit losses on loans and advances to banks in 2025 anoduAtdB61 thousand (2024: the decrease in expenses for

allowance amounted to UAH 279 thousand).

9. Loans and advances to customers

Loans and advances to customers include:

2025 2024
Corporate loans 7 735 234 6 877 751
Consumer loans 1336 762 915 393
Financial leases provided to businesses 939 870 285 097
Mortgage loans 582 734 320 556
Loans to government agencies 123 004 304 740
Loans and advances to customers 10 717 604 8 703 537
Allowance for loans and advances to customers (623 151) (873 802)
Total loans and advances to customers 10 094 453 7 829 735

During the reporting period, the Bank derecognized a paritsnirapaired portfolio with a gross carrying amount of
UAH 76,396 thousand (2024: UAH 266,630 thousand) through its seseilting igain is recognized under the line item
"*DLQ ORVV IURP GHUHFRJQLWLRQ RI ILQDQFLWORIDSVRWW DR [DARRA

comprehensive income in the amount of UAH 22,974 thousand. (2024: UAH b6gsijh

During the reporting period, the Bank assigned the right to claim moggagesder agreements concluded with PrJSC
"8.5),1=+,7/2 p 7TKH QRPLQDO YDOXH RI WKH PRUMWMLIK DR D@ ERHE WK VR
of the reporting period amounts to UAH 181,974 thousand; the estimatat @fntloe potential allowance is UAH
1,556 thousand. As at December 31, 2025, the Bank had not receivetfer reqesgynment.

During the reporting period, as a result of modifying the lending termssifoesb entities and individuals, with

derecognition of such loans, the Bank recognized a lasaindtnt of UAH 296 thousand (2024: gain of UAH 13,052
WKRXVDQG ZKLFK LY UHIOHFWHG XQGHUWALRI® RLQHQDWHFRD ODDYV DWWV

statement of profit or loss and other comprehensive income.
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The following is an analysis of the gross carrying amount by stages of impaitientather 31, 2025:

Stage 1 Stage 2 Stage 3 Total

Corporate loans 7123179 539 675 72 380 7 735 234
Consumer loans 1073 059 41 543 222 160 1336 762
Mortgage loans 573118 7 398 2218 582 734
Loans to government agencies 123 004 - - 123 004
Financial leases provided to businesses 917 835 22 035 - 939 870
Loans and advances to customers 9810 195 610 651 296 758 10 717 604
Allowance for loans and advances to

customers (321 077) (59 319) (242 755) (623 151)
Total loans and advances to customers 9489 118 551 332 54 003 10 094 453

The decrease in the gross carrying amount of loans classifge 2bsimpairment was caused by the write-off of non-
performing assets using provisions set aside in prior periodsgtimesmdf receivables for a portion of the retail loan
portfolio, and the settlement of past-due debts of customers-iigal en

The gross carrying amount of loans classified at stage 2 of impatneasednprimarily due to the deterioration in the
credit quality of corporate borrowers as a result of fadetesin® the imposition of martial law in Ukraine. In particular,
these factors include: significant damage to or loss of assetsyrfecdsssiness operations; the location of the business
in areas of heightened military risk; loss of sales markets and a diigwificart operating income; amendments to the
terms of loan agreements (including payment deferrals, interest capi@lizgoest rate reductions); insufficient or
DEVHQW ILQDQFLDO LQIRUPDWLRQ UHODU G Vdp\etdwgtdings fihdnevaR tdnditidR S H U
indicating a reduced ability to service debt, while such beremsere timely and regular debt servicing without delays.

The following is an analysis of the gross carrying amount by stages of impaitiDectater 31, 2024:

Stage 1 Stage 2 Stage 3 Total

Corporate loans 5974 428 365 764 537 559 6 877 751
Consumer loans 648 843 15 000 251 550 915 393
Mortgage loans 314 515 - 6 041 320 556
Loans to government agencies 304 740 - - 304 740
Financial leases provided to businesses 285 097 - - 285 097
Loans and advances to customers 7 527 623 380 764 795 150 8 703 537
Allowance for loans and advances to

customers (204 517) (52 531) (616 754) (873 802)
Total loans and advances to customers 7 323 106 328 233 178 396 7 829 735

The following is an analysis of changes in the gross carrying amang afdbexpected credit losses on receivables
from customers, which are accounted for at amortized cost, as atdd&dgrad25:

12-month ECL Life-long ECL Total
GCA  Allowance GCA Allowance GCA Allowance
As at January 1 7527 624 204517 1175913 669 285 8703 537 873 802
Assets settled or sold (446 299, (9551, (239 239) (138 743) (685 538) (148 294)
Increase due to issuance or
acquisition 2 340 023 64 640 - - 2 340 023 64 640
Decrease due to write-off - - (286 797) (286 797) (286 797) (286 797)
Increase (decrease) due to
transfers between stages (249 338 (8516 249 338 8516 - -
Increase (decrease) due to
exchange rate differences 25 875 525 22 767 7 298 48 642 7 823
Change in carrying amount
during the reporting period 612 310 26 414 (14 573) 58 861 597 737 85 275
Increase (decrease) due to of
transactions - 43 049 - (16 347) - 26 702
As at December 31 9810195 321078 907 409 302 073 10717 604 623 151

7KH LWHP ",QFUHDVH GHFUHDVH GXHWW RVWH DQRMW FDEHWLEZGIH Q P\RXD.
credit losses on them that were recorded as at December 31,52894, irof impairment and were transferred to Stage
2 or Stage 3 of impairment during 2025, or vice versa. An increaamoutiteof expected credit losses due to a revision
of expected cash flows on loans, in particular as a result of ttargtfeye 2 or Stage 3 of impairment and a revision of
theimSDFW Rl PDFURHFRQRPLF IDFWRUV LV UBNVBHBWH GNRQRWHKH O IDFHV L
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The following is an analysis of changes in the gross carrying amang ahdbexpected credit losses on receivables
from customers, which are accounted for at amortized cost, as atdd&de2024:

12-month ECL Life-long ECL Total
GCA  Allowance GCA Allowance GCA Allowance
As at January 1 3878850 118964 1843836 1268445 5722686 1387 409
Assets settled or sold (220549 (11178 (284 673) (250 279) (505 222) (261 457)
Increase due to issuance or
acquisition 3081 887 54 953 - - 3081 887 54 953
Decrease due to write-off - - (377 044) (377 044) (377 044) (377 044)
Increase (decrease) due to
transfers between stages (40 042) 14 424 40 042 (14 424) - -
Increase (decrease) due to
exchange rate differences 125 860 3797 14 079 4047 139 939 7 844

Change in carrying amount

during the reporting period 701618 18 793 (60 327) (46 532) 641 291 (27 739)
Increase (decrease) due to of

transactions - 4764 - 85072 - 89 836

As at December 31 7527624 204517 11750913 669 285 8703 537 873 802

The Bank revises its previous estimates of cash flows on loangrersustthe event of a modification agreed upon
by the parties. If the modification of the asset results oogitéon, the Bank recognizes a new asset or a POCI asset,
and the result is recognized as a gain or loss on dei@totfnihe modification of the asset does not result in
derecognition, the Bank discounts the modified cash flows at tred efigative interest rate and recognizes a gain or
loss on the modification.

Loan agreements whose terms have been revised with the readgyétitsilosses on the modification:

2025 2024
Amortized cost before modification 6 974 22 056
Net profit (loss) through modification (234) (31)

Changes in allowance for ECL under loans and advances torsust@®25:
Financial
Corporate Consumer leases Mortgage T
. otal
loans loans provided to loans
businesses

January 1 585 223 286 455 39 2085 873 802
Stage 1 166 376 36 017 39 2085 204 517
Stage 2 42 068 10 463 - - 52 531
Stage 3 376 779 239 975 - - 616 754
Charges to allowance 10 870 115 570 384 4 680 131 504
Adjustment of interest
income on impaired loans (377) 16 255 - (2) 15 876
Derecognition (47 010) (70 809) - (1 237) (119 056)
Written off against allowanc (230 172) (56 625) - - (286 797)
Foreign exchange differenci 7 758 64 - - 7 822
December 31 326 292 290 910 423 5526 623 151
Stage 1 258 478 57073 - 5526 321077
Stage 2 30 453 28 443 423 - 59319
Stage 3 37 361 205 394 - - 242 755

The amount of allowance includes UAH 1,400 thousand in reimbursenewesl by the Bank during 2025 for written-

off corporate loans (2024: UAH 13,007 thousand) and UAH 8,042 thousandefooffritans to individuals (2024:

8%+ WKRXVDQG 7KH UHLPEXUVHPHQW ZDWY RUHGRBWRIGLGILREG AWO\
H[SHFWHG FUHGLW ORVVHV RQ ILQD@Gsdf he®pdrigdV WUXPHQWVU DV SDUW |

During the reporting period, the Bank wrote off impaired financial assetsritance with the criteria set forth in
Resolution No. 49 of the Board of the National Bank of Ukraine of 13.04.202@nioutfieod UAH 286,797 thousand.
(2024: UAH 377,044 thousand), in respect of which it continues to take nesstoesr the written-off debt.
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Changes in the allowance for expected credit losses on loanareesadwcustomers in 2024:
Financial
Corporate Consumer leases Mortgage T
; otal
loans loans provided to loans
businesses

January 1 840 751 546 533 - 125 1 387 40¢
Stage 1 81 338 37 501 - 125 118 96+
Stage 2 41 481 11 501 - - 52 982
Stage 3 717 932 497 531 - 1215 46
Charges to allowance 68 254 33751 a7 1870 103 922
Adjustment of interest

income on impaired loans 25 810 13 465 (8) 20 39 357
Derecognition (31 700 (255 986 - - (287 686
Written off against allowanc (325 705 (51 339 - - (377 044
Foreign exchange differenci 7 813 31 - - 7 844
December 31 585 223 286 455 39 2085 873 802
Stage 1 166 37¢€ 36 017 39 2085 204 517
Stage 2 42 068 10 463 - - 52 531
Stage 3 376 775 239 975 - - 616 754

As at December 31, 2025, accrued interest income on loans clasdifigd asmpaired amounted to UAH 82,044

thousand (2024: UAH 180,001 thousand).

The amount and type of collateral required by the Bank deéRgpddV KH DVVHVVPHQW RI

WKH FR:

Principles have been established regarding the acceptability @ ¢glaseand valuation parameters. The main types
of collateral received when lending to legal entities and ingligituaash, real estate and other liquid assets, and
guarantees from individuals and legal entities; however, guarantepeapndights under contracts are not taken into

account when calculating the allowance for expected credit losses.
The impact of collateral as at December 31, 2025, is shown below:

Gross carrying amount

Estimated cash flows

of loans from sale of collateral
Corporate loans 7 735234 4 754 628
Consumer loans 1336 762 18 309
Mortgage loans 939 870 705 851
Loans to government agencies 582 734 566 317
Financial leases provided to businesses 123 004 123 004
Loans and advances to customers 10 717 604 6 168 109

The impact of collateral as at December 31, 2024, is shown below:

Gross carrying amount

Estimated cash flows

of loans from sale of collateral
Corporate loans 6 877 751 4108 216
Consumer loans 915 393 8 740
Mortgage loans 320 556 310 327
Loans to government agencies 304 740 304 740
Financial leases provided to businesses 285 097 202 343
Loans and advances to customers 8 703 537 4 934 366

In 2025, the Bank took possession of collateralized property retaireptforming loans and customer debt in the

amount of UAH 8,558 thousand (2024: UAH 32,809 thousand) (Notes 12, 16).

Concentration of loans and advances to customers

Loans granted to the five largest groups of borrowers amounted to UAH 1,726shatl tloo 17.1% of the total value

of loans to customers as at December 31, 2025 (2024: UAH 1,619,962 thousand

, or 18.61%).
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7TKH %DQN:V ORDQ SRUWI RPredeRtedt belbtwRQRPLF VHFWRU LV

2025 2024

Agriculture 2 832 663 2 322 383
Wholesale and retail trade 2 342 156 1969 198
Individuals 1919 497 1235949
Financial and insurance activities 918 134 873 567
Manufacturing 741 905 538 100
Transportation and warehousing 624 032 465 710
Mining and quarrying 371472 198 584
Administrative and support service activities 340 750 288 360
Real estate activities 199 097 255 024
Public administration 123 004 304 740
Electricity, gas, steam, and air conditioning supply 102 820 102 742
Accommodation and food service activities 82 602 84 080
Construction 54 471 59 342
Waste management 32 607 179
Information and telecommunications 17 814 3709
Arts, sports, entertainment, and recreation 7 089 -
Health care and social assistance 3784 -
Professional, scientific, and technical activities 2126 1870
Education 847 -
Other service activities 734 -
Loans and advances to customers, allowance for expected credit los: 10 717 60« 8 703 537
included

As at December 31, 2023,Q G WKHUH ZHUH QR ORDQV SOHK-M G LD\E IFRIOMDIDHNH

Analysis of loans to customers by maturity, interest rates, curdefatyand credit risk management policy are disclosed
in Note 29.

10. Investments in securities

Investments in securities include:

2025 2024

Debt securities 7 338 698 8 994 369

at fair value through other comprehensive income 7 338 698 8 900 756
at amortized cost - 93 613
Equity instruments 194 197

Total investments in securities 7 338 892 8 994 566

The Bank has decided to classify investments in equity instrumeassieethaé fair value through other comprehensive
income, on the basis that they are not held for trading. Thesaémte include mandatory investments in the capital of
stock exchanges, clearing houses, and similar entities.

As at December 31, 2025 The Bank pledged securities with a caoyimigpBUAH 33,166 thousand (December 31,
2024: UAH 226,622 thousand) to the National Bank of Ukraine as collateiatenederate swap agreements, as well

as securities with carrying amount of UAH 784,163 thousand (Decer2d24.3WAH 607,004 thousand) as collateral
WR 3-6& "8.5),1=+,7/2p XQGHU D FUHGLW OLQH ZLWKLQ WKH "H2VHO\D|

Investments in securities at fair value through other comgivehiecome:

2025 2024

Ukrainian government debt securities 6 941 488 8 466 580
Government debt securities of other countries 397 210 434 176

Total debt securities 7 338 698 8 900 756
including accrued interest income 354 478 368 111
Equity instruments 194 197

Total investments in securities at fair value through other
7 338 892 8 900 953

comprehensive income
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Changes of fair value of debt securities through other comprelic@me as at December 31, 2025:

FV Allowance
As at January 1 8 900 756 329 453
Decrease due to derecognition (17 615 089 (173 618)
Increase due to issuance or acquisition 14 832 713 158 904
Revaluation to fair value (36 805) -
Increase due to foreign exchange differences 30 687 282
Change in carrying amount during the reporting period 1226 436 (38 603)
As at December 31 7 338 698 276 418

Changes of fair value of debt securities through other comprelresmme as at December 31, 2024:

FV Allowance
As at January 1 6 706 824 158 611
Decrease due to derecognition (9472 602 (156 902)
Increase due to issuance or acquisition 10 152 793 215 760
Revaluation to fair value 188 967 -
Increase due to foreign exchange differences 20 747 672
Change in carrying amount during the reporting period 1 304 027 (60 687)
As at December 31 - 171999
As at January 1 8 900 756 329 453

In 202522024, allowance for expected losses on securities at fair valuetheswgimprehensive income was
estimated at an amount equal to 12 months of expected losses.

Investments in securities at amortized cost:

2025 2024

Debt securities of non-financial entities - 99 816
Total debt securities - 99 816
including accrued interest income - 4079
Allowance under investments in securities - (6 203)
Total investments in securities at amortized cost - 93 613

Changes of gross carrying amount and ECL of debt securities at anosttecedtdDecember 31, 2025:

12-month ECL Total
GCA Allowance GCA Allowance
As at January 1 99 816 6 203 99 816 6 203
Assets settled (101 226, (6 203) (101 226) (6 203)
Change of carrying amount during the period 1410 - 1410 -

As at December 31 - - - -

Changes of gross carrying amount and ECL of debt securities at anostteedtddecember 31, 2024:

12-month ECL Total
GCA Allowance GCA Allowance
As at January 1 100 655 4923 100 655 4923
Assets settled (21 958) - (21 958) -
Change of carrying amount during the period 21119 1280 21119 1280
As at December 31 99 816 6 203 99 816 6 203

The decrease in expenses for the formation of allowance in 2025 atoduAtdds,203 thousand (the increase in
expenses for the formation of allowance in 2024 amounted to UAH 1,280)housan

The following is an analysis of changes in fair value of debt setdatiaslue through profit or loss as at December
31:

2025 2024
As at January 1 - -
Assets settled or sold - (76 974)
Increase through issuance or acquisition - 76 974

As at December 31 - -

Analysis of securities by maturity, interest rates, and currertyiopdesented in Note 29.
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11. Investment property
Investment property is recognized in the statement of financial padaionalue.

Changes in the fair value of investment property:

2025 2024
As at January 1 96 259 121 807
Disposals (61 770) (25 276)
Gains (losses) from fair value adjustments 21 (4 868)
Transfers from assets held for sale - 4 596
As at December 31 34 510 96 259

Maintenance expenses for investment property in 2025 amounted to UAddi24iadti2024: UAH 886 thousand). In
2025, the Bank received rental income and reimbursement of expensss for the maintenance of investment
property in the amount of UAH 1,603 thousand (2024: UAH 2,722 thousgmdpHréy, part of which is occupied by

the owner and part of which is leased out, does not meeitdtia for classification as investment property, such a
property is recognized by the Bank as owner-occupiedtyrdpe025 and 2024, the Bank conducted a fair value
DVVHVVPHQW RI LQYHVWPHQW SURSHUW\ HAWWW WEKBHVHGYRQ YWRH QW'
Management Board decided to adjust the value of properties whereahm faiireal estate differed from their carrying
amount. As a result of the adjustment to the carrying amount, dfstth2if thousand was recognized (2024: a loss of
UAH 4,868 thousand), which is reflected in the statement of profit odatsearcomprehensive income.

12. Other assets

2025 2024
Other financial assets
Balances at transit accounts for payment card transactions 47 816 27 040
Receivables from banks 40 306 39 976
Restricted cash and cash equivalents 34 877 32571
Accrued income 10 256 10 882
Receivables from customers 463 165
Other financial assets 844 95
Other financial assets 134 562 110 729
Allowance for other financial assets (82 740) (80 054)
Total other financial assets 51 822 30 675
$V DW 'HFHPEHU WKH WRWDO EDODBHUHWRD R R RERGSHEHNG @& 8inosD Q

amounted to 34,877 thousand UAH, which is equivalent to USD 557.4 theluBabdl,5 thousand, and RUB 17,634.4
thousand ruble (2024: UAH 32,571 thousand, equivalent to USD 557.4 tBtiR&1d5 thousand, and RUB 17,634.4
thousand), for which a provision of UAH 34,877 thousand eaesiablished. (2024: UAH 32,571 thousand)

By Resolution No. 1300 of the Government of the Russian Feder&tmrenfber 1, 2018, a set of special economic
measures was introduced against individuals and legal entiiitisg foothe freezing of non-cash funds, book-entry
securities, and property within the territory of Russia, asaveirasn the transfer of funds (capital outflow) outside of
Russia. Given that the Bank is subject to these SanétioRQH R1 WKH % DQN:-V FRUUHYV S RQLERQ W
KDV UHVWULFWHG WKH XVH RI IXQBNFRHQ® LKW IKAD®B N QNWRRMROUA HD SR
correspondent bank as at December 31, 2025, amounts to UAH 34,881 thwhish is equivalent to USD 557.4
thousand; EUR 51.5 thousand; 17,601.2 thousand Russian rubles (2024: UAH 32,558dbivadanicto USD 557.4
thousand; EUR 51.5 thousand; RUB 17,601.2 thousand).

Changes in allowance for other financial assets:

2025 2024
As at January 1 80 054 76 721
Additions to / (Reversals of) the provision 1337 501
Derecognition (1 349) (2 684)
Written off against the provision - (331)
Foreign exchange differences 2 698 5847
As at December 31 82 740 80 054
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2025 2024
Other non-financial assets
&ROODWHUDO WUDQVIHUUHG WR WKH E 84 763 178 041
Prepayments 72 849 44 575
Settlements with bank employees 12 474 12 399
Inventories 5647 7 087
Taxes and mandatory payments paid in advance, excluding inca 3263 2 236
Bank metals 1839 1088
Other assets 180 835 245 426
Allowance for other assets (26 304) (19 173)
Total other assets 154 531 226 253

Changes in allowance for other non-financial assets:

2025 2024
As at January 1 19173 23914
Additions to / (Reversals of) the reserve 7211 (5 926)
Ceased recognition (183) (8)
Foreign exchange differences 103 1193
As at December 31 26 304 19 173

To measure other financial assets, including accounts receivablestivorars and banks, a simplified approach is
applied within the scope of IFRE&iflancial Instrumamisen using the simplified approach to measuring impairment of
financial assets, a valuation allowance for expected losses is resggritzeéntire life of the financial instrument at
each reporting date from the moment of its recognition.

Changes in the composition of collateral that has become the prapertyaok:

2025 2024
As at January 1 178 041 190 857
Foreclosure on collateral 5932 32 809
Transfer from non-current assets held for sale - 981
Sale (61 366) (16 816)
Transfer to non-current assets held for sale (880) (11 454)
Revaluation gain (36 964) (18 336)
As at December 31 84 763 178 041

In November 2022, as a result of an air and missile strike hyarpesiauction and storage facility was damaged; the
IDFLOLW\ KRXVHG WKH %DQN: -V DV VRHWNM SAX PHeriDiig RERHQELt BRdeN rlbH G L
inspection performed during the reporting period, the presencasdetewas confirmed, but given that physical access
to some of the objects is limited, it is impossible to determine theo&xitent damage. The value of the accessible
objects was determined by independent external appraiseiis, nefiztied in these financial statements. The total book
value of the property as at December 31, 2025, is UAH 14,266 thousand.

The result from the sale of collateral that became the propertyBaihthas the collateral holder is disclosed in the
"2WKHU LQFRPH ORVVHV g OLQH LWHP RI WEKH HRAHWHFPH QW FRR PSHU RLIRW
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13. Intangible assets

Changes in intangible assets for the year ended on Decer2025:31,

Historical value

January 1, 2025
Additions
Other changes
Disposals
December 31, 2025
Accumulated
amortization
January 1, 2025

Accrued for the year
Disposals
December 31, 2025

Net amortized value:

January 1, 2025
December 31, 2025

Historical value

January 1, 2024
Additions
Other changes
Disposals
December 31, 2024
Accumulated
amortization
January 1, 2024
Accrued for the year
Disposals
December 31, 2024
Net amortized value:
January 1, 2024

Intangible Other
Computer Licenses | assels al intangible Total
software Implementation assets
stage
37331 75671 24 924 8433 146 359
4 652 47 085 38 495 73 90 305
- - (56 916) - (56 916)
(35) (7 725) - (1 146) (8 906)
41948 115031 6 503 7 360 170 842
5778 41738 - 3353 50 869
4923 22 820 - 611 28 354
(35) (7 556) - (1 146) (8 737)
10 666 57 002 - 2818 70 486
31553 33933 24 924 5080 95 490
31282 58 029 6 503 4542 100 356
Changes in intangible assets for the year ended on Decer2®24:31,
Computer /,;I?:egtf fl‘ Other
software Licenses implementation /nzggg Zfe Total
stage
23648 75577 2200 3456 104 881
13 683 10333 51 853 4977 80 846
- - (29 129) - (29 129)
- (10 239) - - (10 239)
37 331 75671 24 924 8433 146 359
3282 39 884 - 3155 46 321
2 496 12 093 - 198 14 787
- (10 239) - - (10 239)
5778 41738 - 3353 50 869
20 366 35693 2200 301 58 560
31553 33933 24 924 5080 95 490

December 31, 2024

As at December 31, 2025, the Bank has contractual obligations related toitioa atguiangible assets in the
amount of UAH 1,756 thousand (2024: UAH 4,320 thousand).
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14. Fixed assets

Changes of fixed assets for the year ended on December 31, 2025:

Land plots Leased ' _ Office Computer Qz‘her ) Capital
and own Machines  Vehicles . . fixed investments Total
buildings property equipment equipment assets in progress
Historical /
revalued
value
January 1, 2025 210386 189 446 25658 15398 9160 102303 71678 5037 629 066
Additions 1055 57126 830695 72850 426 7747 11 528 940 968 1922 395
Revaluation (34 731) - - - - - - - (34 731)
Other changes - - - - - - - (924 386) (924 386)
Disposals (10 398) (122 933) (829 949) (72850)  (664) (3297) (16670) (5782) (1062 543)
December 31,
2025 166 312 123639 26 404 15398 8922 106753 66536 15 837 529 801
Accumulated
depreciation
January 1, 2025 5191 98 057 20 841 6 243 7 826 83 256 52 441 - 273 855
Accrued for the
year 5207 36 892 1750 2670 411 10 607 15422 - 72 959
Disposals (10398) (122933)  (1191) - (614) (3270) (13831) - (152 237)
Other changes - 21 020 - - - - - - 21 020
ggggmber 3L, - 33036 21400 8913 7623 90593 54032 - 215 597
Net depreciated
value:
January 1, 2025 205 195 91 389 4817 9155 1334 19 047 19 237 5037 355211
ggggmber 31, 166312 90603 5004 6485 1299 16160 12504 15837 314 204

,Q WKH UHSRUWLQJ SHULRG DGGLNVWKG@YV OMFX GQNB RV BODW HIRIW ] HAGR DAL
(2024: UAH 249,289 thousand) ah@ WKH "9HKLFOHVuy FDWHJRU\ WRWDOHG 8%+
thousand) were related to the provision of financial leases ézbesiities.

Own buildings are recorded at revalued value, which eiqualsiéaless accumulated depreciation.

In 2025, the Bank conducted a fair value assessment of owned dcilgings with the involvement of independent
experts.

'HUH TODQG SORWY DQG RZQ EXLOGLQJMWM RDWKH QDDMNRXBDMR XWOIG K

2025 2024
Historical value 191 940 190 885
Accumulated depreciation (36 711) (32 936)
Depreciated value 155 229 157 949
$V DW 'HFHPEHU WKH KLVWRULFDOWY D@XKXRGHBOLA) WK EUKRLAE
group amounted to UAH WKRXVDQG 8%+ WKRXVDQG DAHA7|469 WKH
WKRXVDQG 8%+ WKRXVD QUAH 6,&1d thBusar(dr (2028:FUAK W85 2housand),
"OHKLF@BHYu 2 WKRXVDQG 8%+ W K R XV D QAB 47,285\thobisdng 2pR4G $V

UAH 35,608 thousand).

$V D UHVXOW RI WKH PDVVLYH UXVVLDQ VHKWHODDEDRHGY ENLFILGULWQORI KRL
office and branch at 32 Zhylianska St., Kyiv (in this Nb&eBuilding) sustained significant damage. Based on the results
of the stock taking, the Bank wrote off a part of its fixed assetgethadestroyed or damaged, with a total carrying
amount of UAH 16,503 thousand (depreciated carrying amount of UAH 3,12#&)housa

Under the lease agreement for the Building, the carrying amount of tifeusghasset (leased property) was adjusted
following a review of the lease terms (Note 25).

Gains and losses on the disposal of fixed assets are distlose@

As at December 31, 2025, and 2024, no fixed assets were pledigéstas co
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Movements in fixed assets and intangible assets for the ye@reeedduker 31, 2024:

Land
plots and Leased . . Office Computer
own property Machines  Vehicles equipment equipment
buildings

Other Capital
fixed investments Total
assets  in progress
Historical /

revalued value
January 1, 2024 210105 154613 23 847 8 552 8 226 92 431 58 156 4664 560594

Additions 281 54741 251437 101201 976 11 822 14078 375463 809 999
Revaluation - - - - - - - 1369 1369
Other changes - - - - - - - (376 385) (376 385)
Disposals - (19908) (249626) (94 355) (42)  (1950) (556) (74) (366 511)
December 31, 210 386

2024 189 446 25 658 15 398 9160 102 303 71678 5037 629 066

Accumulated
depreciation

January 1, 2024 - 86 726 19 705 3996 7 463 75977 38955 - 232822
Accrued for the

year 5191 27 387 1455 2 247 405 9229 14021 - 59 935
Disposals - (19 908) (319) - (42) (1 950) (535) - (22754
Other changes - 3852 - - - - - - 3852
gggjmber 31, S191 98057 20841 6243 7826 83256 52441 . 273855
Net depreciated

value:

January 1, 2024 210105 67 887 4142 4 556 763 16454 19201 4664 327772
gggjmber 31, 205195 91389 4817 9155 1334 19047 19237 5037 355211

15. Income tax

Under Ukrainian Law No. 4698-IX of December 3, 2025, an increasedaxcateeof 50 percent has once again been
introduced for banks for the year 2026, with no right to offset the tax bagpeeivus years during 2026. Deferred
taxes as of the end of the reporting year are calculated aff &0gbercent; however, a base rate of 25 percent was
applied to calculate the deferred tax asset for unused tax dosgesfryears, the use of which is limited to 2026. In
the event of a future change in the practice of applying the psoofdiom Law governing the procedure for offsetting
unused tax losses from prior years against the taxable income opfutimg periods, the amount of the deferred tax
asset in this respect may be revised.

Income tax expense components recognized in profit or Itiss fear ended December 31 include:

2025 2024
Current income tax (170) (170 461)
Changes in deferred tax (72 606, (904)
(Expense)/Income tax benefit (72 776) (171 365)

Estimated and actual tax expenses are presented below:

2025 2024
Income before tax 360 562 346 357
Theoretical tax deductions at the applicable tax rate 90 141 173 179
Effect of changes in the tax rate (15 782) -
Deferred tax differences (4 583) 1113
Tax differences on securities transactions - (7 198)
Other expenses not recognized in tax accounting 2830 3344
Other changes in income tax 170 927
(Benefit) / Income tax expense 72 776 171 36E

Differences between tax regulations and IFRS result in temporanmycdsfeetween the carrying amounts of certain
assets and liabilities reported in these financial statements and their. tAkebtee®ffect of the reversal of such
temporary differences was determined by the Bank using the lauona tizix rates that will be in effect as of January
1, 2026.
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As at December 31, 2025, deferred tax assets and liabilities reldoddovihg:

Recognized in
Recognized other As at
As at Januar  in profit or  comprehensive December 3
1, 2025 loss income 2025
Investments in securities at fair value througt
other comprehensive income (123 577) - (27 989) (151 566)
Fixed assets 4033 11 270 530 15 833
Other temporary differences 981 14 669 - 15 650
Tax losses carried forward 339413 (98 545) - 240 868
Calculated net deferred tax asset / (liability) 220 850 (72 606) (27 459) 120 785
Net deferred tax asset / (liability) 220 850 (72 606) (27 459) 120 785
As at December 31, 2024, deferred tax assets and liabilities relédécwitios
Recognized in
Recognized other As at
As at Januar  in profit or  comprehensive December 3
1, 2024 loss income 2024
Investments in securities at fair value througt
other comprehensive income (49 138) (3599) (70 840) (123 577)
Property, plant, and equipment 1990 2043 - 4033
Other temporary differences 968 13 - 981
Tax losses carried forward 339413 - - 339413
Calculated net deferred tax asset / (liability) 293 233 (1543) (70 840) 220 850
Deferred tax asset not recognized in the
statement of financial position (639) 639 - -
Net deferred tax asset / (liability)
292 594 (904) (70 840) 220 850

16. Non-current assets held for sale

,Q WKH UHSRUWLQJ \HDU WKH %D QN - \L I&Bef DiueHPcHaD s P Plghbl re@diding theiR Q

use or sale. These and other changes in the composition tiedds$etsale include:

2025 2024
As at January 1 29 890 52 913
Foreclosure of collateral 2626 -
Transfer from other assets 880 11 454
Transfer to investment property (Note 11) - (4 596)
Transfer to other assets - (981)
Sale of assets (33 396) (24 649)
Increase / (Decrease) in the carrying amount of assets heldtfor si
their fair value - (4 251)
As at December 31 - 29 890

The gain (loss) on the saleof fTeBc UUH QW DVVHWY KHOG IRU VDOH LNWEHR/ RO RAKHHG 6 MW

of profit or loss and other comprehensive income (Note 26).
17. Due to customers

Due to customers as at December 31 is:

2025 2024

Current accounts
- of business entities 14 119 80t 13 941 94¢
- of individuals 1814 789 1559 198
15 934 59¢ 15 501 14

Term deposits

- of business entities 5129 393 2 896 38C
- of individuals 4 463 584 3 382 54k&
9 592 977 6 278 925
Total due to customers 25 527 571 21 780 06¢
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As at December 31, 2025, the balances in the current accoumes$ leasities, amounting to UAH 6,194,196 thousand,
or 38.87% of the total amount in customer current accounts, weng theldem largest corporate clients (2024: UAH
7,591,787 thousand, or 48.98%). As at December 31, 2025, balances iccountenofindividuals in the amount of
UAH 232,597 thousand, or 1.46% of the total amount in customer acecrmits, were held by the ten largest customers
(2024: UAH 161,271 thousand, or 1.04%).

As at December 31, 2025, business entity deposits totaling UAH 2,141,848, thod2.32% of the total amount of

customer deposits (2024: UAH 1,396,669 thousand, or 22.24%) were leeftldyalyest corporate clients. As at
December 31, 2025, deposits from individuals in the amount of UAH 415,684dhou4.33% of the total amount of

customer deposits, were held by the two largest customers (202408418 thousand, or 6.54%).

As at December 31, 2025, funds from business entities and indotalirajdJAH 20,676 thousand (2024: UAH 21,412
thousand) were pledged as collateral for documentary transactibig;l di8,064 thousand as collateral for credit
transactions (2024: UAH 156,490 thousand).

Due to customers by economic sector is presented below:

2025 2024
Individuals 6274 118 4 940 943
Processing industry 5094 963 4634 572
Supply of electricity, gas, steam, and air conditioning 3 334 68¢€ 3 629 698
Wholesale and retail trade; repair of motor vehicles and magorcycle 2781 392 1726 605
Financial and insurance activities 2 205 145 1141 697
Professional, scientific, and technical activities 1007 781 1016 005
Information and telecommunications 842 229 538 134
Construction 817 327 329 039
Mining and quarrying 750 006 623 220
Transportation, warehousing, postal, and courier activities 708 867 622 809
Agriculture, forestry, and fishing 430 895 338 351
Health care and social assistance 387 492 1037 516
Real estate activities 220 482 236 969
Administrative and support service activities 207 186 191 675
Arts, sports, entertainment, and recreation 123 334 116 930
Water supply; sewerage, waste management 110 767 12 974
Accommodation and food service activities 15511 24 770
Public administration and defense; compulsory social insurance 12 452 5797
Education 4 300 15737
Other 198 638 596 628

Due to customers

25527 571 21 780 06¢

Due to customers by maturities, interest rates and currency are prebsketée?9.

18. Other borrowings

2Q O0DUFK

WKH %DQN HQWHUHG LQWR DL fYHGALWUBGUQH @®LUWHHARR

XQGHU WKH VWDWH PRUWJDJH SURJUDP "®I2F HDLK IDWPD® X QMW UG D W
The program pro@ HV IRU WKH %DQN WR JUDQW PRUWJDJH SNRIDIQY] KWL@R pX Q

During the reporting period, the following changes occurred in financing:

2025 2024
January 1 311 547 -
Funds received 441 583 315715
Funds repaid (218 357 (4 936,
Interest expense accrued (Note 23) 14 492 3634
Accrued interest repaid (13 988 (2 866,
December 31 535 277 311 547

As at December 31, 2025, the gross carrying amount of mortgage loamg tkeugdnk under the eOselya program
was UAH 533,358 thousand (2024: UAH 299,323 thousand), for which aneafamexpected credit losses has been
established in the amount of UAH 4,590 thousand (2024: UAH 1,848 thousand).

42



-6& "%%1. &5(' .7 '1(35u 2025 Financial Statements

19. Provisions

The Bank establishes provisions to cover deferred expenses.

2025 2024
Provision for employee settlements 49 078 44 740
Provision for financial guarantee contracts 3100 3214
Provision related to legal proceedings 1897 710
Total provisions 54 075 48 664

Provisions for employee settlements are measured at the anwamditiaial payments expected to arise from the
accumulation of obligations to make such payments.

Provisions for financial guarantee contracts. For credit-related obligati®denkestablishes a provision for the
amounts that will be paid under thex UDFW LQ WKH HYHQW RI D GHEWRU:-V GHIDXOW

Contractual and contingent revocable loan commitments as at December 31:

2025 2024

Guarantees 806 648 524 215
806 648 524 215

Cash provisions for financial guarantees (15 404) (21 136)
Provision for financial guarantee contracts (3 100) (3214)
Contractual and contingent liabilities 788 144 499 865

As at December 31, 2025, the Bank has obligations to settle legeisfof evhich it bears no risk, as these transactions
are fully funded in the amount of UAH 5,272 thousand (2024: UAH 276 thousand

As at December 31, 2025, unused credit lines provided by the BartkéioduAH 5,016,264 thousand (2024: UAH
3,695,742 thousand). Client requests for credit funds from these availableslitnésapproved by the Bank; the Bank
KDV WKH ULJKW WR UHIXVH WR JUDQW @ WRID ¢ LW HRQKH. HY HERW URR ZB1 U
FOLHQW: -V IDLOXUH WR FRPSO\ ZLWK WYRKH RWAKHHY WWIHD\VRWH/G LW SURFHC

The following is an analysis by impairment stage as at December 31, 2025:

Stage 1 Stage 2 Total
Guarantees to business entities 715 178 91 470 806 648
Financial guarantees 715178 91 470 806 648
Provision for financial guarantees (2 697) (403) (3 100)
Total financial guarantees 712 481 91 067 803 548

The following is an analysis by impairment stage as at December 31, 2024:

Stage 1 Stage 2 Total
Guarantees to business entities 508 405 15 810 524 215
Financial guarantees 508 405 15 810 524 215
Provision for financial guarantees (3 145) (69) (3214)
Total financial guarantees 505 260 15741 521 001

There were the following changes in provision for financial guarantee camingctisedyear:

2025 2024
As at January 1 3214 3388
Additions to / (Decreases in) provisions 3912 (A79)
Use of provisions (4 036) -
Foreign exchange differences 10 5
As at December 31 3100 3214

Collateral related to legal proceedings. In the ordinary courseasfshtissnBank is subject to lawsuits and claims. As
at December 31, 2025, the Bank is a defendant in several claims for thefé&aeogsyyor which provision has been
partially made:
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2025 2024
As at January 1 710 484
Creation of provisions 1187 1878
Use of provisions established - (1 652)
As at December 31 1897 710

Taxation and Compliance with Legal Requirements

Ukrainian legislation governing taxation and other transactionsa®oiui evolve (Note 15). Laws and regulations are
not always clearly worded, and their interpretation depends wievis of local, regional, and central government
authorities and other government bodies. Instances of conflittimgebations are not uncommon. Management
believes that the Bank has complied with all regulatory reqtsir@ncktihat all taxes required by law have been assessed
and paid.

At the same time, there is a risk that transactions and thinessref interpretations that have not been questioned by
regulatory authorities in the past may be challenged in the future.

Assets pledged as collateral and restricted-use assets

As at December 31, 2025, securities with a carrying amount of UAH 8tdsz2@ittDecember 31, 2024: UAH 833,626
WKRXVDQG 7KH %DQN SOHGJHG WR 3-6& "8.5),13R U /2 uF X XiceHWIit &f KOIH"
UAH 600,000 thousand (December 31, 2024: UAH 450,000 thousand) and to the aldtiohbliBaine under interest

rate swap agreements for a notional amount of UAH 200,000 thousand (DC@&te?@f2<: UAH 1,140,000 thousand)
(Note 10).

20. Other liabilities

Other financial and non-financial liabilities as at December 31 are as follows:

2025 2024
Other financial liabilities
Lease liabilities (Note 21) 97 563 132 625
Balances in transit accounts for transactions with customers 38 769 11 457
Accrued expenses 13 351 5212
Payables for transactions with financial instruments 11044 982
Payables for transactions with banks 141 479
Other 4 255 4778
Total other financial liabilities 165 127 155 533

2025 2024
Other non-financial liabilities
Deferred income 24 542 21471
Payables for acquired assets and services rendered 18 732 12 074
Other taxes payable, excluding income tax 15 507 11 282
Liabilities for contributions to the Deposit Guarantee Fund 10 389 8 434
Other payables - 65
Total other liabilities 69 170 53 326

21. Leases
The Bank as a lessee

The Bank leases non-residential premises, which it usesetdhown structural units. The lease terms range from 2 to
8 years.

The Bank has contracts with terms not exceeding 12 months and ¢owntlaity low-value assets. For such contracts,
the Bank applies practical expedients regarding exemption from racagnptiovided for short-term leases and low-
value assets.

As at December 31, 2025, the carrying amount of recognized rgghtaséets is UAH 90,603 thousand (2024: UAH
91,389 thousand); changes in carrying amount during the reporting penésé @edin Note 14.

During the reporting period, the Bank received income from thassubleight-of-use assets in the amount of UAH O
thousand (2024: UAH 90 thousand).

44



-6& "%%1. &5(' .7 '1(35u 2025 Financial Statements

The carrying amount of the lease liability and its change duringrtiwegrepriod are presented below:

2025 2024
As at January 1 132 625 113 088
Recognition of liability 56 256 53 936
Accrual of interest 14 504 11 957
Repayment of interest on lease liability (14 120) (13 904)
Repayment of lease liability (39 346) (36 635)
Change in cash flow estimates (52 648) (3918)
Foreign exchange differences 292 8 101
As at December 31 97 563 132 625

The payment schedules for lease obligations are disclosed in Note 29.

During the reporting period, the Bank incurred expenses related-tersméetses in the amount of UAH 53 thousand
(2024: UAH 0 thousand) and expenses related to leases of lowetalirethesamount of UAH 2,849 thousand (2024:
UAH 2,464 thousand).

The Bank as a lessor

During the reporting period, the Bank received income in the tabhddfAH 13,288 thousand (2024: UAH 17,553
thousand).

Minimum lease payments due within one year under operatm@destsBecember 31, 2025, amount to UAH 3,102
thousand (2024: UAH 10,607 thousand).

As at December 31, 2025, the total amount of undiscounted lease paymeintangidieieases and their present value
is:

Up to 1 year 125 years Total
Total undiscounted lease payments receivabl 497 218 884 223 1381 441
Future financial income 194 585 246 986 441 571
Current value of lease payments 302 633 637 237 939 870

As at December 31, 2024, the total amount of undiscounted lease paymdmangideleases and their present value
is:

Up to 1 year 125 years Total
Total undiscounted lease payments receivabl 161 105 248 743 409 848
Future financial income 61 264 63 487 124 751
Current value of lease payments 99 841 185 256 285 097

22. Equity and reserves

$Vv DW 'HFHPEHU WKH %DQN:-V DXWISRWID6 GF PQWGLVWNVLRWHU |
3,586,561,499) common shares with a par value of 1 hryvnia pell sihdirgar#x shares are fully paid-in and carry equal
voting rights, rights to dividends, and rights to capital repayment.

On April 29, 2025, the Shareholder resolved to allocate retained eatmergmdunt of UAH 17,499 thousand to the

%DQN-V UHVHUYH IXQG DQG WR UHWDLQ WK QG MDA QUKH WD Q Q L\Q B\L
earnings from prior years.

Structure of the accumulated loss:

2025 2024
Accumulated loss of prior years (2 086 305 (2 086 305
Retained earnings of prior years 418 889 261 396
Net income for current reporting period 287 786 174 992
Total accumulated loss (1379 630 (1649 917

In 2025 and in 2024, up to the date of approval of these financial statenisntg, dicknot declare any dividends.
Nature and purpose of reserves

Revaluation reserve for property, plant, and equipment

The revaluation reserve for property, plant, and equipmentte ettt increases in the fair value of owner-occupied

buildings, as well as decreases in fair value, but only tenhéeksuch decreases relate to increases in the value of the
same asset previously recognized in equity.
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Reserve for revaluation of securities
This reserve reflects changes in the fair value of securitiesdregafsirr value through other comprehensive income.
Information on changes in other comprehensive income by zdegay (net of taxes):

Reserve for Reserve for

Reserve for  revaluation of  revaluation of Total
revaluation of  debt financial equity revaluation

buildings instruments instruments reserve
January 1, 2024 82 337 158 213 (164) 240 386
Revaluation gains (losses) - 445 478 (110) 445 368
Reclassification to profit (loss) - (232 961 - (232 961)
December 31, 2024 82 337 370730 (274) 452 793
Revaluation gains (losses) (27 824) 324 212 66 296 454
Reclassification to profit (loss) - (543 306, - (543 306)
December 31, 2025 54 513 151 636 (208) 205 941

23. Interest income and expense

Interest income calculated using the effective interest rate

Loans and advances to customers
- - corporate loans
- -consumer loans

- -loans to government agencies

- - mortgage loans

Investments in securities at fair value through other comgivehe

income
Cash and cash equivalents

Investments in securities at amortized cost

Loans and advances to banks

Other interest income
Financial leasing to corporate clients

Total interest income

Interest expense
Due to customers
- - business entities
- -individuals
Interest expense under lease liabilities
Other
Due to banks
Total interest expense

Net interest income

2025 2024
1 559 641 1 194 500
1 200 899 937 579
305 379 224 790
11 518 20 350
41 845 11 781
1226 435 1 304 027
467 557 475 105
1410 21119
265 10 222
3 255 308 3004 973
151 187 23 637
151 187 23 637
3 406 495 3028610
(1901 148 (1662 274
(1474 303 (1 301 039
(426 845) (361 235)
(14 504) (11 957)
(14 492) (3 634)
(2 194) -
(1 932 338) (1 677 865)
1474 157 1 350 745
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24. Commission income and expenses

Net commission income of the year:

2025 2024
Commission income
Payment card transactions 97 563 62 450
Cash and settlement services 95 096 68 847
Foreign currency transactions 66 019 59 147
Guarantees and letters of credit 10 898 9032
Credit services 3270 2 695
Other 9285 2276
282 131 204 447
Commission expenses
Payment card transactions (114 217) (85 491)
Cash and settlement services (66 605) (55 374)
Commission expenses related to guarantees and letters of ¢ (2 216) (1 848)
Credit services (2 032) -
Other expenses (1 806) (1127)
(186 876) (143 840)
Net commission income 95 255 60 607
25. Other income
2025 2024
Income from lease modification 31629 65
Income from partnership programs 25 303 9 684
Commission on financial services 13874 10 358
Income from operating leases 13 288 17 553
Reimbursement of operating expenses under leases 2 096 1676
Reimbursement of debt collection expenses 1113 1380
Fines and penalties received 260 3541
Other 1583 1796
Other income 89 146 46 053

Revenue from lease modifications was recognized as a resulewasithn of the terms of the lease agreement for the
%DQN-V KHDG RIILFH DQG EUDQFK ORFDWMN@WDN QHEKVAURQMND @ W UGHY
massive russian shelling of the city of Kyiv on 28.08.2025 (Note 14).

Income from the modification of financial instruments was recognizedals af the revision of the terms of loan
agreements (Note 9).

26. Other gains (loss)

2025 2024
Profit from disposal of investment property 11 103 -
Profit from disposal of collater® UDQVIHUUHG WR 1970 2226
ownership
/IRVV IURP GLVSRVDO RI FROODWHUL - (1 560)
ownership
,PSDLUPHQW Rl FROODWHUDO WUDQ (36 964) (18 336)
Profit from disposal of assets held for sale 1084 641
Loss from disposal of assets held for sale (685) -
Profit from disposal of fixed assets 17 237
Loss from disposal of fixed assets (3083) -
Profit (loss) from revaluation of fixed assets (6 377) -
Profit (loss) from creation of provisions for legal claims 43 (1 335)
Other profit (loss) (32 892) (18 127)
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27. Administrative and other operating expenses

2025 2024
Professional services 80 769 45 327
Expenses for the maintenance of fixed and intangible asset: 50 804 33685
Operating and maintenance expenses 42 882 35 846
Communication services 40 781 32217
Contributions to the Deposit Guarantee Fund 37 865 33263
Customer attraction expenses 27 902 7071
Marketing and advertising 25723 8 907
Taxes and other mandatory payments, excluding income ta: 14 623 13 890
Loyalty program 11977 449
Fines and penalties 10 668 185
Security expenses 8 748 9 556
Cash collection services 8 102 8 176
Debt collection expenses 6 325 12 528
Operating lease expenses 4 045 2990
Travel expenses 3323 2892
Sponsorship and charity 1882 2 649
Expenses from modification of financial instruments 247 179
Impairment of non-current assets held for sale - 4 466
Other 31518 20 359
Administrative and other operating expenses 408 184 274 635

Expenses from modification of financial instruments were recognizeelsak af ra revision of the terms of loan
agreements (Note 9).

28. Basic and diluted earnings per share

Basic earnings per share includes:

2025 2024
Profit for the year 287 786 174 992
Average annual number of ordinary shares outstanding (thot 3 586 561 3 586 561
Basic net earnings per share, UAH 0,08 0,05

In 2025 and 2024, the Bank did not have any financial instruments thaweoditited earnings per share as a result
of their conversion into shares.

29. Management of financial risks

7KH %DQN-V RSHUDWLRQV DUH VXEMHFQW WRRUHL@NXUHQ EHBEBERW RDQID &
the Bank has implemented an organizational structure for its risk managemethiasysovides for a clear division of
functions, duties, and authorities among all participants in the procgsnas their responsibilities in accordance with
WKLV GLYLVLRQ 7KH ULVN PDQDJHPHQW iz&\WhskiéssImode RsEopeHaD apiratibrig/ H
types, and complexity of transactions, and ensures the identificaisomement (assessment), monitoring, reporting,
control, and mitigation of all material risks to the Bank in order to detieraneount of capital required to cover all
material risks inherent in its operations (internal capital), as walliag eompliance with prudential capital adequacy
and liquidity standards, requirements regarding the Internal capitayadsgsament process (ICAAP), and the Internal
liquidity adequacy assessment process (ILAAP).

The risk management system provides for a balanced policy regarditgyrtiieation of risk appetite levels, the
implementation of risk limits, restrictions, and indicators within the esthbk&happetite parameters, as well as
continuous monitoring of compliance with these parametereanddhsive use of control measures.

The Bank conducts a comprehensive assessment of the following isletededdit risk, liquidity risk, interest rate risk
in the banking book, market risk, operational risk, and complianceasg. dther risks, the Bank recognizes strategic
risk, social risk, and environmental risk as material. Risk assessment is cargeaetitogsimimed at identifying and
quantifying potential losses based on statistical and expert modelamehighgther things, utilize probability values
derived from historical data, take into account the current stateeartidjchanges in the macroeconomic environment,
and apply a scenario-based approach where necessary.

Risk Management Structure
7KH %DQN RUJDQL]JHYVY D ULVN PDQDJHPHQSWRQWLVEH P LBDIVHH\G [(RAR @V K M/ IGH
using a three-line-of-defense model:
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1. First line 2 at the level of business departments of the Bank and Baok deppartments, monitoring risks
and being liable for them, report on current management of these risks;

2. Second linéat the level of risk director (CRO), department of risk managemeat dusapliance department
(CCO) and compliance department;

3. Third line 2at the level of head of internal audit department and intelihdlegadtment regarding review and
assessment of efficiency of risk management system.

There are bodies of risk management system of the Bank:
¥ Supervisory Board and its committees:
¥ Risk management committee;
¥ Audit committee;
¥ Business committee;
¥ Appointment and awards committee.
Management Board and its committees:
Level I:
,QGLYLGXDOV:- EXVLQHVV FRPPLWWHH
Corporate business committee;
Small corporate business committee;
Assets-and-Liabilities management committee (ALMC);
Small and micro-business committee;
Non-performing assets committee;
Committee of operational and compliance risks and information safety;
/IHYHO A,
Small corporate business committee;
Small committee on small and micro business;
Authorized persons at expert lines / functions.

+— H+ H H+ H H

Internal audit department (third line of defense);

Risk director (CRO) and risk management department (second line of defense);
Head of compliance department (CCO) and compliance department (seocbdéfimse);
Business departments and support departments (first line of defense).

Risk management functions are allocated as follows:

Supervisory Boahd Supervisory Board establishes the overall risk managemenbostitzeBgnk, carries out the
overall risk management of the Bank and has the right to establisbrothigtees and delegate to them part of its risk
management functions. The Supervisory Board of the Bank is fuligibdsiar establishing a comprehensive, adequate
and effective system of risk management to which the Bank is exjosativities.

Supervisory Board comnaiteepermanent advisory and consultative bodies estaligsrethe Supervisory Board to
ensure the continuity of management of the Bank's activities, prefintic@sging and provision of conclusions and
recommendations to the Supervisory Board and the Manageme mirBoentain issues of the Bank's activities within
the competence of the respective Committee. The Committees of thes@ydeoard are also authorized to monitor
the functioning of the internal control system, monitor the implementation gfemant decisions, evaluate the
performance of collegial bodies, structural units of the Bank and bésgmrsons of the Bank, control activities in
certain areas and other issues within the competence of the Cemmittee

Management BoEind.Management Board of the Bank provides for the fulfillment of tasks, detctemiSipervisory
Board of the Bank on the implementation of the risk management systdingitt@uRisk Management Strategy and
Policies, risk management culture, procedures, methods and other aiedfaotdge risk management.

Committeésthe process of performing the risk control and management functMantigement Board (the first line
of defense) delegates some of its functions, powers and directaggkmeai to specialized collegial bodies:

- Asset and Liability Management Committee (ALMED QDJHPHQW RI WKH %DQN:-V DVVH
and the risks associated with such operations (liquidity risk, interesst ohtihe banking book, and market
risks), as well as implementing the principle of collegial decision-makimg tbgareigulation of limits and
WKUHVKROGV IRU EDQNLQJ SURGXFWW¥ BPHMW/ WODHIWD KWLRQVROQ MK

- Retail Banking Committee (RBX@) Bank committee established to effectively manage retail bankiimneper
and related risks;

- Corporate Banking Committee (CBC), Small Corporate Business Committ¢eait8CBaall and Micro
Business Committee (SMB), Small Small and Micro Business Committee (S8EIBCommittees
established to effectively manage business with legal entities andittedassks;

- Committee on Operational, Compliance, ESG, and Information SR@kitf{COCR, ESG, and IS) the
DXWKRUL]JHG ERG\ UHVSRQVLEOH IRU RP® QDVWHP WRYJ Bo@ig N QJ L
operational processes, managing operational risk, compliance risiskEg€énvironmental, social, and
governance risks), the implementation and operation of the inforeuidly snanagement system (hereinafter
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",606p DQG WKH PDQDJHPHQW RI LQIRUPDWQR QD V HAFXKQQWI\VUH QI
LQWHJUDWLRQ RI VXVWDLQDEOH GHYHOREWHQYMWNVDEE (6* SULQFL:

- Non-Performing Assets Committee (NPAC) Bank committee established by the Management Board to
PDQDJH RUJDQL]H DQG RYHU¥eéitbrmidiassétsDQN-V ZRUN ZLWK QRQ

- Bank Strategic Development and Transformation Committee (BSRUI8ank committee established to
PDQDJH WKH %DQN-V SURMHFWY DQG WU D Q YegardiRyDts\larsfarmatidn. F K
in the areas of process optimization and digital transformati@t, @&s ensuring business continuity;

- Financial Monitoring Committee (FM&3) standing committee of the Bank responsible for financial mgnitorin
including the prevention of money laundering, terrorist financthgheafinancing of the proliferation of
weapons of mass destruction.

Business UnBsisiness units serve as the first line of defense angarsilésat their level for managing and monitoring
risks, as well as for adhering to established limits. At this level,dti@cofleomplete, accurate, and timely information
within the risk assessment and reporting system is also ensured.

6HFRQG OLQH RI GHIHQVH 7KH %t aidied pé&iaheht sk vharidgertieRt ibt& theCRisk H
management department, the Corporate business credit analysiedephe Retail business credit analysis department,
the Collateral assessment and monitoring department, and the Comphatmeerdepnd ensures the independence of
these units.

Risk management department, corporate business credit, ast@iyfissiepsstoredtt analysis department, collateral valua
monitoring departifibatrisk management units report to the Chief Risk Officer, whe higbtho attend meetings of
WKH %DQN-V ODQDJHPHQW %RDUG DQG VSHFLVDOLRHDE HRPEW WNRHHIVG |
decisions of these bodies if the implementation of such dec@itohsasult in a violation of the established risk appetite
DQG RU DSSURYHG ULVN OLPLWYV DQG LPPHGGDMWMH® R UQWRKUHP G LWMK HP |
committee of such decisions.

Compliance DepartieatHead of the Compliance department (CCO) is respoisileW KH GHSDUWPHQW -\
WKH ULJKW WR DWWHQG PHHWLQJV Rl WKH RPPQW W HMHD/Q B ¥ MIDHE@W V¥ R
Management Board, and to veto decisions of these bodies if the imafitemehsuch decisions would result in a
violation of legal requirements, relevant standards of professsooalt@ns applicable to the Bank, or a conflict of
LQWHUHVW DQG LQIRUPV WKH %DQN -V JBXSHHQW LFVARRJR LI/RADHHG RO QUX RKJ G
timeframesHVWDEOLVKHG E\ WKH %DQN-V LQWHUQDO GRFXPHQWYV

Internal AudiThe Internal audit department periodically conducts audits iskthnagement processes at the Bank,
duringZKLFK LW YHULILHV ERWK WKH D GAHDIXND-FA RRiBi\SHede BQdBdtds X UHV DQ !

Credit risk

Credit risk is the risk of incurring losses or additional lossefgiling to receive planned income, as a result of a debtor
or counterparty failing to fulfill its obligations under the terms of a cofttla&ank manages credit risk by establishing
quantitative risk appetite indicators for credit risk and limits that ks Bdlling to accept for individual counterparties
or a group of counterparties that share a common economic risk, adbyveibaitoring compliance with established
risk indicators.

Under agreements related to credit-related obligations (obligationsavmbatbie unused credit lines, letters of credit,
and guarantees), the Bank bears risks that are similar in naedi tisks and are mitigated through the same risk
control procedures and policies.

The carrying amount of items in the statement of financial position, includatiye®r excluding the impact of risk
mitigation resulting from the use of master netting agreements and| aili@enaents, most accurately reflects the
maximum amount of credit risk for these items.

For financial instruments at fair value, their carrying amount reflesns aedit risk but not the maximum risk that
may arise in the future due to changes in value.

Credit quality of financial assets

The Bank manages the credit quality of financial assets using anskteomdtai system that addresses risks associated
with both individual borrowers/counterparties and individset pertfolios. This system enables focused management
of existing risks and allows for the comparison of credit risk expoms®different business lines, geographic regions,
and products. The system relies on a range of financial and analytida) eethell as processed market data, which

serve as the primary input for assessing the risk of borrowetsyparties.

Management assesses expected credit losses on loans to cyswateasiig the probability of repayment and recovery

of advances based on an analysis of individual borf@mvegracific significant loans, as well as collectively for loans with
similar terms and risk characteristics. Factors considered in sneea¢s#sndividual loans include repayment history,
WKH ERUURZHU:-V 6nditibd, HiQalihekt QfDep&ymbBnD artel collateral, the timeframe for futurée interes
SD\PHQWY WKH VWDWH RI WKH ERUURBAN WV BWRIQWR R HF D\PHREAVDRW R D @ {
management assesses the amounts and timing of future paymehwitwi@al and interest on the loan, as well as
proceeds from the sale of collateral in accordance with the grifisigitesed in Note 4, subparagraph 4.2.1.
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The Bank is sensitive to credit risk due to the presends ofadsified in Stage 2 and Stage 3 impairment as a result of
HYHQWY FDXVHG E\ W K H-ssaevinvadbQ of) tHeeiritoby \0f inRepentdenk@k@ine (the meaasenm
GHEW LQ WKHVH FDWHJRULHV RFFXUUH® ERWIUGRZ!Hl tevicERHBIRMbHIRartd. D O
risks of asset damage, loss, or a reduction in the number of countempanesbf income caused by active hostilities.
As at December 31, 2025, the gross carrying amount of assets in StageeBtinspdAH 296,758 thousand (2024:
UAH 795,150 thousand). The carrying amount of assets in Stage 3 imigaildn®4,003 thousand (2024: UAH
178,396 thousand). During the period, the volume decreased deientdetoff of non-performing assets using
provisions formed in prior periods and the assignment bfatdes for a portion of the retail loan portfolio, as well as
the settlement of past-due debt from corporate clients.

Sensitivity to credit risk arising from loans in Stage 3 of impairment drd$aP]s also driven by the value of collateral
securing these asset categoridéKH %DQN LV VHQVLWLYH WR FKDQDRG WX W R4D (TN
to ensure the enforceability of such collateral.

In 2025, the gross carrying amount of assets classified in Stage 2 of inmpaieasad by UAH 229,887 thousand to
UAH 610,651 thousand as at December 31, 2025. (2024: UAH 380,764 thousand),ugritoahiby diterioration in

the credit quality of corporate debtors as a result of fatdtesd te the imposition of martial law in Ukraine. In particular,
such factors include: significant damage to or loss of assetsynémessnducting business operations; the location of
the business in areas of heightened military risk; loss of skégs arat a significant decline in operating income;
amendments to the terms of loan agreements (including paymenis,defesrast capitalization, or interest rate
UHGXFWLRQV LQVXIILFLHQW RU DEVHQW |UQD GRBIsPID WD RR Wighd WLR Q
deteriorating financial condition indicating a reduced ability to seryiaditiesuch borrowers ensure timely and regular
debt servicing without delinquencies.

The amount of expected credit losses for loans in Stage 1 of impairmelstategefault probability indicators, which
DUH FDOFXODWHG WDNLQJ LQWR DFFRXJON W RRVMK DVXG VE R U KDHOUW W\ A
as the impact of macro factors, whose correlation with the deghalbility indicator is confirmed by the models used

E\ WKH %DQN $W WKH VDPH WLPH V&RH W HROOALRVV YRWH GRLIWWIKIHY RRW B RA
factors and internal ratings is moderate, both due to the ayadalmbjectveHYLGHQFH UHJDUGLQJ V.
DGDSWDWLRQ WR FXUUHQW RSHUDWQQIHARKQUBGHWHQ QY BY & EEXHL WKRH & |
At the same time, the retail loan portfolio, which is assessedllectave basis, is more sensitive to changes in the
external environment and corresponding changes in the praofiadélfifult indicators used in determining the amortized
cost of these assets, due to the unsecured nature of tiig Idatesmining the provision for this category of loans, the
%DQN XSGDWHG VWDWLVWLFDO GDWD WRUWYH M BIR WQ B XLLQUMHR) IV F& R DOX\VD
risk profile, and adjusted macroeconomic expectations as of ttieg ejpte).

Taking into account the available reasonable and substantiated infoegaatiing current operating conditions, as well

as forecasts of future economic conditions and their evolutboghbut 2025, specifically: a moderate recovery in
economic growth at a rate of approximatédy/@3driven by domestic demand while external market constraints remain
in place; ongoing security risks associated with intense combahsardtiegular missile and drone attacks; persistent
risks of energy instability, particularly during the fall and winterelege on international financial support and risks

of delays in its receipt; further growth in the debt burddmeastate budget (expected government debt-to-GDP ratio

of approximately 98400%); as well as the impact of logistical, trade, and currency restii®&ank continues to
assess the credit risk of domestic and foreign currency govemmsentdking into account the aggregate of factors
DIITHFWLQJ WKH LVVXHU:V FUHGLW ZR®@ V8 B IUQH \F\X O ToHLEOV R @)yHcE: M@RIBID\W LLV
their dynamics, and forecasts by international financial organizations. AsnteD8d, 2025, the Bank continues to
FDOFXODWH H[SHFWHG FUHGLW ORVVHVG\RWD MKW R L @ Bd@EHilréxiBg frapsM W bl X
WKUHH OHDGLQJ UDWLQJ DJHQFLHYV 6WDQGDVURU V3RRLY-VFHLWFKRYDLW L
available.

$QDO\VLV Rl WKH %DQN-V ILQDQF L DIONDWIVW WQJ E\ DH/[ Vi) MU ‘BIF 6 FDEHGJ L Q W |

Cash and cast. Loans and Loans and Other
. Investments ) :
equivalents (ne advances advancesto . . financial
X in securities
of cash in hand to banks  customers assets
Internal credit ratings
Minimal credit risk 9589 070 50 4 894 703 194 47 816
Low credit risk 48 095 4 367 4215 033 6 941 488 3970
Medium credit risk - - 535576 - -
High credit risk - - 15 755 - 36
Non-performing assets - - 54 003 - -
9 637 16& 4417 9 715 07C 6 941 682 51 822

External credit ratings

Minimal credit risk - - - 397 210 -

Low credit risk 804 677 67 410 379 383 - -
804 677 67 410 379 383 397 210 -

Financial assets 10 441 84 71827 10094 45 7 338892 51 822
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Financial assets are classified into groups based on whethavehen internal or external credit rating, determined by
ZKHWKHU WKH GHEWRU KDV D FUHGLOWHDGBWQ ® D RQW KHVL GW B QCGDW GR (

ORRG\:V ,QYHVWRUV 6HUYLFH ,| WK&DMHRODW KIDW D QRR gtdivpl With FAO@®MY
External Credit Rating

The classification of assets into notional ratings within these gpeufosrised for the purpose of disclosing information
regarding the credit quality of the financial asset portfolio based ohisigagment and the amount of the provision
for expected credit losses. Assets in the first stage of impairment \eistimmeted provisions for expected credit losses
are classified as assets with minimal credit risk. Assets ih stegéref impairment that were not classified as assets
with minimal credit risk are classified as assets with low crediss@tk. it the second stage of impairment with an
established allowance of up to 50% of the total carrying amouassifeed as assets with medium credit risk. The
remaining assets in the second stage of impairment are classifienextthigh.

$QDO\VLV RI WKH %DQN-V ILQDQF L DIONDWIVW WQJ E\ DA/ Vi) MU ‘BIF® FDEHGJ L Q W |

Cash and
cash Loans and Loans and Investments Other
equivalents  advances advances to in securities financial
(net of cash  to banks  customers assets
in hand)
Internal credit ratings
Minimal credit risk 5057 159 50 3741 595 197 27 040
Low credit risk 15727 3258 3 306 955 93613 3 096
Medium credit risk - - 323 616 - 243
High credit risk - - 4617 - 9
Non-performing assets - - 178 395 - -
5072 886 3308 7 555 17¢€ 93 810 30 388
External credit ratings
Minimal credit risk - - - 434 176 -
Low credit risk 1 425 387 312 153 274 557 8 466 580 287
1 425 387 312 153 274 557 8 900 756 287
Financial assets 6 498 273 315461 7829735 8994 566 30675
Credit quality of financial liabilities under guarantee issued as at:
2025 2024
Internal credit ratings
Minimal credit risk 51 736 59 328
Low credit risk 663 442 159 833
Moderate credit risk 91 470 -
806 648 219 161
External credit ratings
Low credit risk - 289 244
Moderate credit risk - 15 810
- 305 054
Financial assets 806 648 524 215
Geographical concentration of financial assets and liabilities of the BBakcawnber 21, 2025:
CIS and
Ukraine OECD Baltic Other Total
states
Assets
Cash and cash equivalents 9 782 239 804 247 - 430 10 586 916
Loans and advances to banks 4417 53777 - 13 633 71 827
Loans and advances to customers 9 715 070 379 383 - - 10 094 453
Investments in securities 6 941 682 397 210 - - 7 338 892
Derivative financial assets 6471 - - - 6471
Other financial assets 51 818 - - 4 51 822
Total financial assets 26501697 1634617 - 14 067 28 150 381
Liabilities
Due to customers 25 326 097 46 528 6771 148 175 25527 571
Other borrowings 535 277 - - - 535 277
Other financial liabilities 164 837 284 - 2 165 123
Total financial liabilities 26 026 211 46 812 6771 148 177 26 227 971
Net geographic concentration 475486 1587805 (6771) (134110 1922 41C
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Geographical concentration of financial assets and liabilities of the BBekamher 21, 2024

CIS and
Ukraine OECD Baltic Other Total
states
Assets
Cash and cash equivalents 5307273 1425232 - 155 6 732 660
Loans and advances to banks 3308 293919 - 18 234 315 461
Loans and advances to customers 7 555 178 274 557 - - 7 829 735
Investments in securities 8 560 390 434 176 - - 8 994 566
Derivative financial assets 75 262 - - - 75 262
Other financial assets 30619 49 - 7 30675
Total financial assets 21532030 2427933 - 18396 23978 359
Liabilities
Bank deposits - - 80 - 80
Due to customers 21174 087 455 761 10986 139235 21 780069
Other borrowings 311 547 - - - 311 547
Other financial liabilities 155 105 426 - 2 155 533
Total financial liabilities 21 640 739 456 187 11066 139237 22247 229
Net geographic concentration (108 709) 1971746 (11066) (120841 1731 13(

Market Risk

Market risk arises from adverse changes in foreign exchange rates,taseceest the value of financial instruments.
Market risk includes default risk, interest rate risk in the trading kaibkpoead risk, equity risk, foreign exchange risk,
commodity risk, and volatility risk.

7KH %DQN SODQV WR DYRLG WKH |IRHOYQRHAIQFHGXEWNEKHVDEIVPRQENHMD WL
or income from transactions that could generate these risks:

- default risk;

- credit spread risk;

- trading book interest rate risk;

- equity risk;

- commodity risk;

- volatility risk.

The objective of market risk management is to maintain the level dgcdgank, as defined in accordance with the
Risk Appetite Statement. The priority is to ensure maximum preservasggtofind capital by reducing (eliminating)
potential losses and shortfalls in returns on investments in finanamémtstrincluding investments in foreign currency
and precious metals.

The Bank uses the following tools to measure and manage market risks:

- for currency riske the Value at Risk (VaR) method;
- stress testing of market risks.

In its operations, the Bank does not use financial instrunassified in the trading book or instruments that are a source
of marketrisk XEW\SHV RWKHU WKDQ FXUUHQF\ ULWNVN 5KLN SROHWILWEB & W v\

Currency risk as a component of market risk

Currency risk is the risk arising from unfavorable fluctuations in foidignge rates affecting the value/pricing of
instruments held in the Bank's trading and banking books. Thisfigkdstiin the Bank due to the mismatch of the
Bank's assets and liabilities denominated in the same curriehcgrisds both from opening a position to generate
trading income (trading position) and from other transactions lamdréo currency trading (interest accrual,
provisioning, etc.).

The Bank's assets and liabilities are denominated in several foegigieufihe Bank's management sets limits and
continuously monitors currency positions in accordancthevidBU regulations and approved internal methodology.
The Bank has implemented a system of currency position lima#i émeeby currencies/transaction types) based on
both the maximum values set by the NBU and its own apprtmtihesng this risk. Compliance with these limits is
monitored on a daily basis.

Policies regarding open currency positions are limited by cextaial mange, set in accordance with Ukrainian law, and
NBU closely monitors them every day.
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Currency position of the Bank under monetary assets angdiasliat December 31, 2025:

UAH UsD EUR Other Total
Assets
Cash and cash equivalents 9 725 861 478 249 371117 11689 10586 916
Loans and advances to banks 546 3873 67 408 - 71 827
Loans and advances to customers 8062673 1843725 188 055 - 10 094 453
Investments in securities 6 767 763 - 571 129 - 7 338 892
Derivative financial assets 6471 - - - 6471
Other financial assets 49 682 1944 195 1 51 822
Total financial assets 24612996 2327 791 1197 904 11690 28150 381
Liabilities
Due to customers 22 069 033 2259148 1191108 8 282 25527 571
Other borrowings 535 277 - - - 535 277
Other financial liabilities 159 683 3036 1 466 938 165 123
Total financial liabilities 22763993 2262184 1192574 9220 26 227 971
Net long/(short) position 1849 003 65 607 5330 2470 1922 410
Currency position of the Bank under monetary assets angtdiaslat December 31, 2025:
UAH UspD EUR Other Total
Assets
Cash and cash equivalents 5212138 1350509 162011 8 002 6 732 660
Loans and advances to banks 616 2694 312151 - 315 461
Loans and advances to customers 5717633 2005551 106551 - 7 829 735
Investments in securities 8 430 851 143 507 420 208 - 8 994 566
Derivative financial assets 75 262 - - - 75 262
Other financial assets 28 693 1824 158 - 30675
Total financial assets 19 465 193 3504 085 1001 079 8002 23978 359
Liabilities
Bank deposits - 68 12 - 80
Due to customers 17 312 118 3472234 991919 3798 21 780 069
Other borrowings 311 547 - - - 311 547
Other financial liabilities 149 715 3601 1347 870 155 533
Total financial liabilities 17 773380 3475903 993278 4 668 22 247 229
Net long/(short) position 1691 813 28 182 7 801 3334 1731130
Off-balance sheet assets/(liabilities) - 50 - - 50
Net long/(short) position 1691 813 28 232 7 801 3334 1731180

As at December 31, the 10% devaluation of UAH in respect of foregeiesrwould increase (decrease) income before

taxes and equity by the amount below. This analysis fordsaksttier variables, e.qg., interest rate, will be stable:

2025 2024
usD 6 561 2823
EUR 533 780

As at December 31, a 10% appreciation of the hryvnia against tlvgesuistad above would have had exactly opposite
effect on pre-tax profit and equity in the amount specified above, assuthiag\atiables remain constant.

7KH %D QN - VtelstatéMerd 8sgablighéd a limit on the maximum loss that the Bankxzaawbivith a 99%
probability while maintaining its banking and trading open foreigngexpbaitions over a specified time horizon (10
days). The actual value of currency rigk¥@dd DWHG XVLQJ WKH 9D5 PHWKRG UHOBRWLW HR\W
as at December 31, 2025, amounted to UAH 0.90 million (2024: UAH 0.59 millionjiued neithin the established

OLPLW 7KH GDWD SUHVHQWHG inrnalDmarkagemBrit\repGrtitgDWhitiGis Raged\ol FinabtciQ |
statements prepared in accordance with IFRS.

Interest rate risk

Interest rate risk of the banking book is the probability of incurrseg lmsadditional losses, or of failing to achieve
planned income, as a result of the impact of adverse changes inaitggi@stie banking book.

Interest rate risk in the banking book arises because ¢hangesst rates affect future cash flows or the fair value of
financial instruments.

The Bank assesses interest rate risk in the banking book in teenfisllofitimg subtypes of risk:
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- maturity mismatch risk, which arises from differences in maturity dates (for firsttuatents) or changes in
the value of the interest rate index (for floating-rate instruments) ofialsiiitss, and off-balance-sheet items
in the banking book;

- basis risk, which arises because there is not a sufficientgrcidation between the adjustments to rates received
and paid on various instruments, all other characteristics of whichgeguaadiiration are identical;

- the risk of a negative revaluation of interest rate swaps with the NBU;

- the risk of a negative revaluation of the portfolio of governmentdmhdsher sovereign securities.

Interest rate riskis@VHVVHG E\ WKH H{WHQW WR ZKLFK FKD® DHW 1\Q GPHDW NLIQWW H
(NII), economic value of equity (EVE), and the value of the jpdfalomestic government bonds and other sovereign
securities on the banking book. If the maturities of interest-tesmatg differ from the maturities of interest-bearing
liabilities, net interest income will increase or decrease Hoaakanges in interest rates. To manage the interest rate
ULVN RI WKH EDQ N L QuhageRmenhNcontinkidlisip &3€pdbey thé maturity and currency misnvegemes be
WKH %DQN:-V DVVHWYV DQG OLDELOLWLHW\S®NVZR-b2a@iydddaBl bhi/lhiilities) W H L

The interest rate spread on assets and liabilities with diffareity miates may widen as a result of changes in market
interest rates. In practice, the Bank adjusts interest rates on adsdisitees] taking into account current market
conditions and mutual agreements with customers.

To assess this risk, the Bank evaluates the potential impact on nehaueresver the next 12 months; the economic
cost of capital reflects the change in the value of assets, lialllitifsh@iance-sheet items until their maturity, without
assuming the replacement of the instrument upon its expiration.

The Bank conducts this assessment using the following 6 scenarios:

- parallel increases in rates across all maturities (parallel shock up);

- parallel decreases in rates across all maturities (parallel shock down);

- increases in rates only for maturities up to and including six manmthsatel shock up);

- adecline in rates for maturities up to and including six months (sisshozk down);

- anincrease in rates for maturities up to and including six mongheuarthof a simultaneous decline in rates for
other maturities (flattener shock);

- adecline in rates for maturities up to and including six months iarthefevsimultaneous increase in rates for
other maturities (steepener shock).

As at December 31, 2025, the most negative impact would result froralkblesRack down scenario (equal rates of

decline across all maturities), which would cause a deaeasalinet interest income of UAH 72,487 thousand (2024:
UAH 50,981 thousand) and would have been within the estalidislagpetite.

The value of on-balance-sheet and off-balance-sheeaadditbilities sensitive to changes in interest rates based on
maturity dates or contractually specified interest rate reset dates as at December 31, 2025:

Upto 3 3-12months 125 years Over5 years Interest-free Total
months
Assets
Cash and cash equivalents 9332418 - - - 1254498 10586 916
Loans and advances to banks - 71827 71827

Loans and advances to custome 6 326 154 657 105 2752 086 654 514 (295 406) 10 094 453

Investments in securities 7 338 698 - - 478 (284) 7338892
Derivative financial assets - - - - 6471 6471

Other financial assets - - - - 51 822 51 822

Off-balance-sheet assets 200 000 - - - - 200 000
Total assets 23197 270 657 105 2 752 086 654 992 1088928 28 350 381
Liabilities

Customer deposits 20222348 1266 663 75 495 - 3963065 25527571
Other borrowings - - - 534 005 1272 535 277
Other financial liabilities - - - - 165 123 165 123
Off-balance sheet liabilities - 200 000 - - - 200 000
Total liabilities 20222 348 1466 663 75 495 534005 4129460 26427971

Sﬁgtséi“ty tochangesininterest 5974925  (809558) 2676591 120987 (3040532) 1922 410

The line item for interest-rate-sensitive derivative financial assdtdatahce-sheet liabilities includes an interest rate
swap agreement with the National Bank of Ukraine for a total amount of Ua®02086usand (2024: UAH 1,140,000
thousand), under which the Bank pays a fixed interest rate Aladidnal Bank of Ukraine pays a floating rate. Taking
these terms into account, the asset and liability have beenapfyropatched by maturity.
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Assets and liabilities are stated based on the probable dagsestfrate adjustments or based on the time remaining
until the end of th&e R Q Wibridd-(Whidhever occurs first).

$VVHWY DQG OLDELOLWLHY RQ ZRWHKG LIQQViWddddtE B RIQ/L Q RW FIDFAFRUIDFRHG DAL
includes non-monetary components of the carrying amountsfddaances to customers, and investments in securities
(provisions, discounts, premiums, revaluations) as well as accrged intere

For the purpose of a comprehensive assessment of irdégessk andJLYHQ WKH %DQN-V VLJQLIL
government bonds and other sovereign securities, an adsafsragotential negative impact of interest rate changes
on the value of these instruments was additionally implemeimgdioureporting period. This is performed using the
VAR methodology and modified duration, reflecting the maximum possiblghessasunt of the negative revaluation

of the fair value of securities) over a specified time horizepeatified confidence level resulting from the occurrence

of adverse changes in market factors that directly affect the value esggcsiiit in the yield curve that may occur as

D UHVXOW RI D FKDQJH LQ WKH 1%8-XH&LVFRXQGL W DMMN DRU LRVWKHD VE

As at December 31, 2025, the VAR of the portfolio of these secwsties horizon of up to 1 month, with a 99%
confidence level and taking into account the correlation betweeauties, amounts to UAH 49 million (2024: UAH
67 million).

In accordance WK WKH PHWKRGRORJ\ IRU DVVHVVLQJ LQ6&&H WHIW &TD(WH U
DNEPR W KH % D @ate ¥sddtd &h@ liabiliieshich are sensitive to changes in interest rates - are reangized
their contractual terms to maturity, subject to the following assumpéarthgithe Bank revalues the fair value of its
portfolios of sovereign securities and debt securities refibgrtbedNBU on a monthly basis as of the reportingdate

the fair value of these debt securities for the purposes®f CRADO\VLYV RI LQWHUHVW UDWH UL\
PRQWKpy WLPH EXFNHW ZKLFK DYRLGY GXSWOWILRDWLRIKDVRI IWKBQEQ W/®l U
assessing IRRBB overall (since the amount of interest rate riskd@stets is assessed separately on a monthly basis
using the VAR valuation methodology and modified duration).

Given the implementation of this method and to ensure a coressinast of the total interest rate risk, all securities
subjectto thitDVVHVVPHQW DUH UHSRUWHG XQGHU WKH ~X®YWRW PRHRODVWK V@ |

A significant risk during the period under review was blsis&iso the differing dynamics of changes in key market
indices to which the interedWHV RQ WKH %DQN:-V DVVHWY DQG (H GE NG RWQ MV UDLY
on certificates of deposit), which may lead to additional risklerensgets and liabilities are balanced in terms of rate
reset dates. At the same time, rate volatility provides an additioriehdpyo set rates at a level acceptable to the Bank

in order to lock in the amount of interest income.

The value of on-balance-sheet and off-balance-sheatrddiatsilities sensitive to changes in interest rates by maturity
or the contractually specified interest rate review date as at December 31, 2024

Upto 3 3-12months 125 years Over5 years Interest-free Total

months
Assets
Cash and cash equivalents 5 756 069 - - - 976591 6732660
Loans and advances to banks 250 382 - - - 65 079 315 461
Loans and advances to custome 5390817 1201497 1147175 334 380 (244 134) 7829735
Investments in securities 9 001 355 - - 472 (7261) 8994 566
Derivative financial assets - - - - 75 262 75 262
Other financial assets - - - - 30 675 30 675
Off-balance-sheet assets 1 140 000 - - - - 1 140 000
Total assets 21538 623 1201 497 1147 175 334 852 896 212 25118 359
Liabilities
Bank deposits - - - - 80 80
Due to customers 17507 442 1114 269 22 579 - 3135779 21780069
Other borrowings - - - 310779 768 311 547
Other financial liabilities - - - - 155 533 155 533
Off-balance sheet liabilities - 940 000 200 000 - - 1 140 000
Total liabilities 17 507 442 2 054 269 222 579 310779 3292160 23387229
Sergf:éwty tochangesininterest 4431181 (852772) 924596 24073 (2395948) 1731130
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Liquidity risk

Liquidity risk is the probability of incurring losses or additioses]aw failing to receive planned income, due to the
%DQN-V LQDELOLW\ WR ILQDQFH WKH JUREQWKQRD WM\ BOV RN Y TCHLUG RN
the risk of being unable to finance assets in a timely manner @ndpaias@ rates, and the risk of being unable to sell

an asset at an acceptable price and in a timely manner, atheveislashat the Bank will fail to meet its payment
obligations upon maturity under normal or unforeseen conditions.

The objective of liquidity risk management is to ensure that the BanHfitiast cash on hand to meet its obligations

in a timely manner while minimizing the negative impact of imbalances lspivdeagssets and in the relevant defined
time periods, both under normal and stress conditions, and to enthien&zssociated unacceptable losses/increased
FRVWY ZKLFK LQ WXUQ PD\ KDYH D QHDBWWYHK LPRB IDAK LR M/ KHK 24D B
management involves addressing the following tasks:

- forecasting/anticipating the likely occurrence of th®@ BaV OLTXLGLW\ ULVN WKDW H[FHH
thresholds;

- assessing potential losses resulting from the realization of liquidityansityeam sources of compensation for
such losses;

- implementing effective and efficient measures to minimize the negativef ilpédityorisk.

In the process of liquidity management, the Bank is guided by thegdd&ynpninciples:

- OLTXLGLW\ ULVN PDQDJHPHQW LV D FRQMKIXXRIWV LRU R R MNKV WAKKID ¥
financial condition and changes in financial markets;

- the Bank has implemented centralized liquidity manageovenall liquidity management is entrusted to the
Asset Management Department;

- comprehensive liquidity management involves the simultaneous managbm@kKo WKH %DQN-V D)
liabilities across maturities and currencies;

- DXWKRULW\ DQG UHVSRQVLELOLW)\ IRU PO@MMIDYH @ DH RADIQW KH QA
bodies, business units, and risk management units;

- the Bank ensures adequate internal control over liquidity risk throtighistrience to internal procedures and
constant monitoring of compliance with established relevant limits (res}rictio

- the Bank ensures the availability and effective functionimdewdint information systems for identifying,
analyzing, and assessing liquidity risk, as well as their maintenanpergnd sup

- when making decisions, the Bank resolves the conflict betwiehilityoand liquidity in favor of liquidity;

- when making decisions regarding the conclusion of significactitmssa preliminary analysis is conducted to
assess their compliance with the current liquidity position, liquidity sslafichimpact on risk appetite;

- the Bank takes into account the costs of maintaining an adequaftédeidity in the internal pricing procedures
for its products when determining transfer prices (rates) for the redistabéitiancial resources within the
Bank.

The Bank ensures the development, implementation, and maintenattcaedateidocuments defining available funding
sources and procedures to be followed in the event of liqugdisy(taking into account both external and internal factors
contributing to the crisis). To assess this risk, the Bank ulsidwieg tools throughout 2025:

- daily reporting on instant liquidity and monitoring of compliance with esddbGshand NSFR liquidity ratios;

- ZHHNO\ UHSRUWLQJ WKDW DVVHVVHYXWWR %BREWKOLTXLGLW\ RYEF

- monthly GEP analysis of structural liquidity over longer time horizodsictesh by national and foreign
currencies, and utilizing both contractual terms and historical statistgts ftows from customer accounts;

- monthly analysis of concentrations by segment and customer/cgstupger

- the Internal Liquidity Adequacy Assessment Process (ILAAP).

As a result of a comprehensive and ongoing review ofdépess, the Bank is able to promptly identify increases in
liquidity risk and, if necessary, take measures to mitigate it.

7KH % De@ekal ¥pproach to mitigating liquidity risk is to maintain a buffghlgfligjuid, unencumbered assets in an
amount sufficient to finance both expected contractual outflows and pagnteatts related to the volatile portion of
current customer accounts. When allocating assets acrossfivancial instruments, the Bank strictly considers the
maturity of available resourgdmth contractual and calculated based on historical stabilll-aastheir volume. The
Bank factors affect the costs of maintaining an adequate level of itiittieyinternal pricing of its products.

The Bank actively maintains diversified and stable funding sourdesnclde deposits from legal entities and
individuals, as well as diversified portfolios of highly liquid, asserder to be able to quickly and smoothly meet
unforeseen liquidity needs.
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Ingenera, NoFRQFHQWUDWHG IXQGLQJ VRXUFHV 1XQMGW DQRPLYBL Y ODGXQ® VF
primary source of funding for long-term lending operations, regafdfemket and macroeconomic conditions. The
Bank considers increasing the share of funds from these ségiveatgriority.

To maintain short-term liquidity, the Bank attracts short-term deposisnaiudts foreign currency and securities
trading operations, including through the conclusion of SWAP agddgEements.

Short-term funding sources are primarily used for investment itesimotteasury assets: NBU certificates of deposit,
domestic government bonds, and treasury bonds of countries sithémreyrade ratings on the international scale.

To support long-term liquidity, the Bank attracts medium- and longefmsitsl enters into securities purchase and sale
agreements, adjusts its interest rate policy, and controls expemsesagiimg liquidity, the Bank takes into account the
need to maintain required reserves with the National Bank of Ukeaémeotmt of which depends, in particular, on the
volume and structure of customer funds attracted.

TheBarN:-V XQGLVFRXQWHG ILQDQFLDO OLDELOEWIKXHDW BN HLHFPD DQICQ R W B!
cash outflows as at December 31, 2025:

Upto3 3-12months 125years Over5 yearsinterest-free
months
Non-derivative financial liabilities
Due to customers 24 267 315 1325209 82 725 - 25 675 24¢
Other borrowings 3951 11 850 64 080 774 307 854 188
Lease liabilities 10 483 31441 73 456 - 115 38C
Other financial liabilities 67 560 - - - 67 560

Total non-derivative financial liabilities 24 349309 1368500 220 261 774 307 26712 37
Off-balance-sheet financial liabilities

Financial guarantees issued 44 505 553 829 208 314 - 806 648
Gross loan commitments 109 877 1309 279 3597 108 - 5016 264
Total off-balance-sheet financial

liabilities 154 382 1863108 3805422 - 582291z

Total undiscounted financial liabilities 24503691 3231608 4025683 774 307 32535 28¢

7KH "8S WR PRQWKVHu FROXPQ DOVR LQFOXGHY GHPDQG GHSRVLWYV

The table presents a summary analysi fH FRQWUDFWXDO PDWXULWLHYVY RI WKH %DQN
2025. The table shows undiscounted liabilities due for repayment aitelengtof the agreement and the projected
interest expense under the agreement. However, the Bank expectsttoastoroers will not demand payment
immediately upon the date when the Bank would be required to pagtkeeat under the contract, and therefore this
table does not reflect expected cash flows determined basedsitnbdépwes held in prior periods. In addition, a
significant portion of current account balances is assessadaggement as conditionally stable balances. The maturity
analysis does not reflect the stability of current liabilities in the past.

As at December 31, 2025, #eDQN-V OLTXLGLW\ DQG OLTXLGLW\ UDWLRV UHPDLQ

2025 2024
LCR all currencies (>100%) 167% 166%
NSFR all currencies (>100%) 160% 158%

Undiscounted financial liabilities of the Bank by maturity based on contraliscalunted cash repayments as at
December 31, 2024, are presented below:

Upto3 3-12months 125 years Over5 yearsinterest-free
months
Non-derivative financial liabilities
Bank deposits 80 - - - 80
Customer deposits 20680395 1165355 22 702 - 21 868 45
Other borrowings 2305 6914 37 386 451 743 498 348
Lease liabilities 18 690 32391 110 719 - 161 80C
Other financial liabilities 21941 896 71 - 22908

Total non-derivative financial liabilities 20723411 1205556 170 878 451 743 22 551 58¢
Off-balance-sheet financial liabilities

Financial guarantees provided 115 767 259 200 67 231 - 442 198
Gross loan commitments 200 263 1235261 2260218 - 3695 742
Total off-balance-sheet financial

liabilities 316 030 1494 461 2 327 449 - 4 137 94C

Total undiscounted financial liabilities 21039441 2700017 2498 327 451 743 26 689 52¢
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7KH "8S WR PRQWKVYu FROXPQ DOVR LQFOXGHY GHPDQG GHSRVLWYV

The timing of payments on assets and liabilities and the atslifjace, at a reasonable price, interest-bearing liabilities
SULRU WR WKHLU PDWXULW\ DUH LPSRUWD QW d D¥ KR U Y VINQ COODMWH \DV L IQ)

rates and exchange rates.

Analysis of financial assets and liabilities based on expected maturityt esraber 31, 2025:

Up to 3 months 3 - 12 months 1 25 years Over 5 years Interest-free

Assets

Cash and cash equivalents 10586 916 - - - 10586 916
Loans and advances to banks 21 545 50 282 - - 71 827

Loans and advances to customers 2951431 2527446 3757 066 858 510 10 094 453
Investments in securities 345616 1823803 5169196 277 7 338 892
Derivative financial assets - 6471 - - 6 471

Other financial assets 50 504 341 977 - 51822

Total assets 13956 012 4408 343 8 927 239 858 787 28 150 381
Liabilities

Due to customers 24185414 1 266 663 75 494 - 25527 571
Other borrowings - - - 535 277 535 277

Other financial liabilities 77 932 29 503 57 688 - 165 123
Total liabilities 24 263 346 1296 166 133 182 535277 26227971
Liquidity difference for the period (10307334 3112177 8 794 057 323510 1922 410
Cumulative liquidity difference (10307 334, (7195157, 1598900 1922410

7KH "8S WR PRQWKVu FROXPQ DOVR LQFOXGHY GHPDQG GHSRVLWYV

The table shows loans and advances to customers, takiogointd past-due loan balances and reduced by the amount
of provisions established. At the same time, past-due defgifedlas having a repayment period of more than five
\HDUV LQ DFFRUG DLQdsststriek Kf the Kikeélyimefraimes for its collection. The table shows financia
liabilities that are due for repayment in accordance with thetcbiuvaver, the Bank expects that most customers will
not demand payment immediately upon the date when the Bank woedditezl to make a payment under the
agreement, and the table does not reflect expected cash flows detaserihed the amounts of deposits held in prior
periods. In addition, a significant portion of current accountesals assessed by Management as conditionally stable
balances (the volume of conditionally stable customer funds wiittoa bf more than three calendar months, which

are subject to payment within three months from the date ofsamatfies contractual terms, amounts to at least UAH
14,876,241 thousand (2024: UAH 9,312,558 thousand) and are primarily ineest#ibgrefinanced by the NBU
(OVDP) and Certificates of Deposit of the National Bank of Ukrainegthyeng amount of these securities with
maturitiHV UDQJLQJ IURP RQH WR ILYH \HDUV L\GIB@3 WR WK H BRXMD § GF
expectations, may be used to increase the volume of cash agdicakents through sale within a relatively short period

of time or by pledging them as collateral to secure the necesgary loan

7KH OLQH LWHP IRU GHULYDWLYH ILQDQFL O YDD/OYXIDWYL R G | @ H WKW WIKQ
financial instrument as of the respective reporting date. Off-balancesgteetra liabilities related to the accounting
for this financial instrument are not disclosed due to their non-mongtegy na

Analysis of financial assets and liabilities based on expected maturityeasat Béc2024:

Up to 3 months 3 - 12 months 1 25 years Over 5 years Interest-free

Assets

Cash and cash equivalents 6 732 660 - - - 6 732 660
Loans and advances to banks 270919 44 542 - - 315 461
Loans and advances to customers 2493563 2037796 2771293 527083 7829735
Investments in securities 500604 1642071 6851503 388 8 994 566
Derivative financial assets - 60 382 14 880 - 75 262
Other financial assets 28 795 - - 1880 30 675
Total assets 10026541 3784791 9637676 529 351 23978 359
Liabilities

Bank deposits 80 - - - 80
Due to customers 20640560 1116930 22 579 - 21 780 069
Other borrowings - - - 311 547 311 547
Other financial liabilities 40 498 31 066 83 969 - 155 533
Total liabilities 20681 138 1147 996 106 548 311547 22 247 229
Liquidity difference for the period (10654597 2636795 9531128 217804 1731130
Cumulative liquidity difference (10 654597 (8017802) 1513326 1731130
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7KH "8S WR PRQWKVYu FROXPQ DOVR LQFOXGHY GHPDQG GHSRVLWYV

In accordance with Ukrainian law and the termr@&fDQ DJUHHPHQWY LQ WKH HYHQW RI D G
condition, systematic failure to meet their obligations, or the occufeartaio other factors, the Bank has the right to
demand early repayment of the debt.

Concentration risk

The Bank monitors concentration risk. Concentration risk aresgeswhmber of counterparties engage in similar types
of activities, or their activities are conducted in the same p@ogrgion, or the counterparties have similar economic
characteristics, and as a result, changes in economic, politictderandnditions have a similar impact on these
FRXQWHUSDUWLHV:- DELOLW\ WR IXOILOO WKHILOHFRN W K B FIWDCED/QRNE B L\
performance to changes in conditions affecting a particular industry or eeyiaph

7R SUHYHQW H[FHVVLYH ULVN FRQFHQWORWHWRQ QWEBXG % DWQI\H VL BLRO I
maintaining a diversified portfolio. Management of established risk concentcatioed zut within the framework of

credit risk and liquidity risk management, including at the level of the [ptitte Atatement, the Material Risk
Management Policy, and individual decisions at the level of the SyBmarsioand/or Management Board committees,
which establish risk concentration limits by region, product, cautyteipancial instrument, time horizon, etc.

Following the full-scale invasion and throughout the repgdargthe Bank has avoided active operations in areas
immediately adjacent to territories where hostilities are taking place araritgropcupied territories of Ukraine.

Operating risk
Operating risk is the probability of incurring losses or additieses,|lor failing to achieve planned revenues, as a result
of deficiencies or errors in the organization of internal processésniatt®r unintentional actions by Bank employees

RU RWKHU SHUVRQV PDOIXQFWLR® VR WKH L% B3 0Q RW R IQHRWKARHDIMMESR Q D/R

legal risk but excludes reputational risk and strategic risk.

Operating risk is inherent in all products, processes, activities, pey@lisystems. Operating risk management is an
integral part (function) at all levels of management. The approacagmghand monitoring operating risk is consistent
with the management and monitoring of other types of risk at the Bank, in particulantharkdit risk.

Operating risk is managed in accordance with the three lines &f nheideals

1. ThelLUVW OLQH RI GHIHQVH FRQVLGWAX 88 RUKWM XDLQWV V TBXHALDWHN WV X €
risks arising within their areas of responsibility. These uméspmesible for identifying and assessing operating
risks, implementing management measures to manage these riskstingdnrepoch risks. At the first line of
defense, the Bank appoints employees within the units wasparesible for internal control of operating risk.

2. At the second line of defense, the Risk Management Department performewthey flalhctions regarding
operating risk management: developing, implementing, and continuoogiggrtipe operating risk management
VI\VWHP DVVHVVLQJ WKH %DQN:V RSHUWW IEQYV HBsiiQprh iR/ by Bihk L Q F
employees responsible for internal control of operating risk withinttiveefio defense units.

3. On the third line of defense, the Internal audit department astesseffectiveness of the operating risk
management system implemented by the first and second lines of defedsgy an assessment of the
effectiveness of the internal control system.

Operating risk management is carried out at all stages of the following banking processes.

The Bank employs the following risk management approaches:

- risk acceptancé continuing operations as usual if, following an analysis of thetaincesisurrounding the
identification of a risk, implementing measures to minimize it is not economicatly justifie

- risk transferz entering into insurance contracts under which the Bank meg ceagpensation for losses in the
event of the occurrence of insured risks;

- risk minimization (mitigatio®)taking necessary measures (in particular, control procedureg)ragnethg the
level of identified risk to an acceptable level;

- risk avoidanceé refraining from conducting transactions/banking processes witheaeighat is unacceptable
to the Bank even if additional control procedures are implemented.

Although, based on the results for 2025, the actual losses mctireeBank as a result of operating risk events remained
within the risk appetite threshold established by the Risk Appetitertateniank suffered a negative impact on its
capital due to damage to the headquarters building in Kyiv and aeofwti® bank branches.

The Bank also continued to incur significant operating expeesssr®othe uninterrupted operation of the institution
amid heightened risks caused by both military hostilities in the immedigteR/IciW KH % DQN:-V QHWZRUI
massive rocket attacks. The Bank analyzed a range of sceffiatios évelopments and formulated and implemented

D FRUUHVSRQGLQJ VHW RI DFWLRQ SQBQVRER UHQNXRIBVWKH FRQWLQ X!

Strategic risk

Strategic risk is the probability of incurring losses or additisea) lmsfailing to achieve planned revenues, as a result of

incorrect management decisions and an inadequate responggetoictiha business environment.
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In 2025, the Bank identifies the following subtypes of strategic risk as material:

- Businessrisk WKH ULVN RI IDLOLQJ WR PHHW WKH %¥DSOD® DZXIFRKYHG@ B
to a shortfall in the planned financial result;

- Military risk - the risk associated with the continuation orifitt&tien of active hostilities on the territory of
Ukraine.

%XVLQHVYVY ULVN LV DVVHVVHG EDWH® HRWY 5@ D@ EGGC/IHWRH[WRKWARQ!
planned targets, both in terms of increafhdH YROXPH DQG QXPEHU RI WKH %DQN-V W
SURILWDELOLW\ RI WKH %DQN-V SODQQHG WUDQVDFWLRQV

The Bank does not set specific risk appetite targets for military islebsesithem as part of a comprehensive evaluation
of strategic risk and the determination of individual risk appetitéolesbtegic risk.

Social and environmental risk

The Bank seeks to promote the long-term viability and global competitVatmasstic enterprises operating, in
particular, in the agrick X UDO DQG RWKHU EXVLQHVYV VHHWRWRI B R GDAME LY X SBIF
sector toward inclusive agricultural growth, responding not ondg$ong challenges and risks on a national scale but
also laying the foundation for a prosperous and sustainable fudiire for

Social and environmental risk is the risk of losses arising fromkivadBang harm to the environment and/or society
(directly or through related parties and customers).

The Bank views the environmental aspect as increasingly signifisaopdoations, as the banking system and the Bank
in particular play an important role in supporting sustainablepdesicand environmental responsibility. When
developing new processes and improving existing ones, the Bankoiribendson the following aspects:

- prioritizing investments in projects and enterprises that contributeiranmental conservation and the
reduction of greenhouse gas emissions (projects in renewgpleeaagyy efficiency, raw material recycling, etc.);

- adherence to the declaration on reducing its own environmeata| gppcifically: implementing measures to
reduce its carbon footprint and energy consumption (energy-efficieggmeartaf its own premises, transition
to renewable energy sources, minimizing paper use, etc.);

- conducting an information campaign among employees regarding enviréssuestand opportunities to
UHGXFH WKH %DQN:-V RZQ HQYLURQPHQWDO LPSDFW

- participation in public initiatives and projects aimed at conserviad nesturces and preserving biodiversity.

These aspects are intended to help the Bank not only meetaeviabmesponsibility requirements but also create a
positive impact on the environment and society as a whole

The Bank does not set separate risk appetite indicators fondami@inmental risk, but its identification is an integral
part of the lending decision-making process, and the management of enviamineotell risks at the Bank is part of
the overall risk culture. Risk materialization may occur and is mantdge®dnk as part of, in particular, credit,
operational, and compliance risks.

Compliance risk

Compliance risk is the likelihood of incurring losses/penaltiesyreddasses, or a shortfall in planned revenues, or
UHSXWDWLRQDO GDPDJH UHVXOWLQJ IURPIW® B VWLIR@N/- VPIDW KDKWHYWR
UXOHV DQG FRUSRUDWH HWKLFWIUKQWWUWYW RIF\FXHOHDQBPM WIKHAR®RDQ
Banking GR XSV LOQWHUQDO GRFXPHQWV

The Bank strives to minimize compliance risks by maintaining lavkigbf compliance risk management culture,
continuous staff training, strict compliance with Ukrainian legislationioregyofathe National Bank of Ukraine, and
WKH %DQN:-V LQWHUQDO GRFXPHQWY HIIHFWILYWWHQWHI BRWQ VY RO & X\
three lines of defense, assessment of external and internathf@ctoey give rise to compliance risks, etc., as well as
ensuring a timely response to them.

$V SDUW RI WKH %DQN:-V 6WUDWHJ\ W KHQfRe@Na OfFAMB/CRX). d$1a/sighfidaXtO D V
sub-category of compliance risk, specifically the risk arisinchénogesin legal requirements that may significantly

LPSDFW WKH %DQN:-V RSHUDWLRQV 7KH WKHURRNQYWRR GHRGEQRKERVHG
DWWUDFWLYHQHVY RI LQYHVWPHQWY RUWMRKHUZLVH QHJIJDWLYHO\ LP
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To manage compliance risk, the Bank has implemented a system for:
- PRQLWRULQJ QHZ OHJDO UHTXLUHPHQWW IDH) G RN UN REHQ D WIKRHQ \
- identifying compliance risks and incidents, and ensuring a timely regpense to
- identifying conflicts of interest (including potential ones) and ensuring theavididelyce;
- DQDO\V]ILQJ QHZ SURGXFWY DQG VLJQLILADIGRW KD @/ KH\ U Q PASKOHH ol
- DQDO\VLQJ GHFLVLRQV RI WKH %DQN:-V HRROBWRIQ ERGKXKAM @G W
- analy2 QJ WKH %DQN-V FRXQWHUSDUWLHYV
- analyzing credit transactions with persons related to the Bank;
- DQDO\V]ILQJ LQTXLULHV IURP WKH %DQN-V FOLHQWYV
- DQDO\LQJ UHSRUWYV IURP WKH %DQN-V GHSDUWPHQWYV
- escalating identified risks and/or violations and organizing the rgsposss;
- HQVXULQJ WLPHO\ UHSRUWLQJ WR WKH %DQN:-V PDQDJHPHQW ERG
- involving the compliance department in investigations and imgessues within its purview, etc.

To determine the level of risk appetite for compliance risk, the Banittakecount external compliance risks (including

an analysis of enforcement actions imposed on other baskessuth information is available), information regarding
UHFRUGHG YLRODWLRQV LQ WKH %D QB SO RIS & UDRVAXRSEHYSIO B MR LESIGE H Q
ULVNV DQ DQDO\VLV RI GHILFLHQWILHW GQF WKFHO MHD@MAH VU BUIRY H FRIQV(
occurrence of significant compliance risk events (by key rigk imatading taking into account the expert
MXGJPHQW DVVXPSWLRQV RI WKH KHDGV RP 3R\ H4+DVWQ R | VWK OHRIDSON. L
The calculation also analyzes significant changes in legislatieir aotetitial consequences for the Bank, new legal
requirements, as well as events that have led to a deteriothéarputation of other banks (where such information

is available).

30. Related party transactions

In the course of its ordinary business, the Bank grantstdoanstomers, accepts deposits, and conducts other
transactions with related parties. Parties are considered relatpdvrifydmes the ability to control the other party or
significantly influence the other party in making financial and operatisiahsleThe terms and conditions of
transactions with related parties are established at the time the tréssantoicted.

5HODWHG SDUWLHY LQFOXGH WKH %DQN:V GKIPWHHKRQGEHRJ WK IR EDHDWD R
and their close family members, as well as companies over wlidre¢helder, key management personnel, or their
family members exercise control. Key management personnel ar@lsdiiolinave authority and are responsible for
SODQQLQJ PDQDJLQJ DQG FRQWUROOL@YWDWKH & D QIR O/X B HWPLHREH UHW |
Board and the Supervisory Board. Business entities are i@rednelated parties simply because they share a director
RU RWKHU PHPEHU RI VHQLRU PDQDJHPHBREHUZLRMKWWKH%D DQQ NV K H QAHF
significant influence over another business entity.

7KH % D Q NenverP hzlige3 that the terms under which transactions with retete@dm@aconducted did not differ
from those offered to unrelated parties.

$V QRWHG LQ 1RWH RI WKH %DQN-\D WRDO B YAVINS LAV®D OV K Q ¥ HE B X.IX ¥
7KH %DQN-V WUDQVDFWLRQV ZLWK UKD W MG DSTFIRW QMAV [DQY/GDE\D CHFGIFPH

Key
Shareholder of management Other related
the Bank personnel parties Total

Loans and advances to customers
(contractual interest rates: UAH: 5.75%
(secured by a deposit}8.4%; USD: 0%
6.0%) - 3541 294 807 298 348

including allowance for impairment of

loans and advances to customers - (29) (70 335) (70 364)
Other financial assets - - 1313 1313
Other assets - - 679 679

Due to customers (contractual interest ra

UAH: 0% 217%, USD: 092 3%, EUR:

0% 20.6%) 2719 101 905 1 000 353 1104 977
Collateral - 6 820 120 6 940
Other financial liabilities - - 7 749 7 749
Other liabilities - 8 71 79
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Balances at related parties accounts as at December 31, 2024

Key
Shareholder of management Other related
the Bank personnel parties Total

Loans and advances to customers
(contractual interest rates: UAH 17.0% -
38.4%; USD 6.0%) - 172 149 772 149 944

including allowance for impairment on

loans and advances to customers - (6) (37 443) (37 449)
Other financial assets - - 812 812
Other assets - - 768 768
Due to customers (contractual interest ra
UAH 0% - 12.4%; USD 0% - 2.5172%; 2781 104 041 1292 852 1399674
EUR 0% - 0-0.6%)
Provisions for liabilities - 7537 1218 8 755
Other financial liabilities - 1 44 45
Other liabilities - 5 15 20
2WKHU ULJKWYV DQG FRPPLWPHQWY XQGHBEHHIORWHG SDUWLHV- WUDAQ

Key
Shareholder of management Other related
the Bank personnel parties Total

Guarantees issued - - 25173 25173
Potential loan commitments (revocable) - 1089 704 1793

Under potential commitments (revocable credit lines), the Bank hiat® agfgse to provide a loan, so there is no credit
risk.

2WKHU ULJKWYVY DQG FRPPLWPHQWY XQGHBEHHUOEOLWHG SDUWLHV: WUDQ

Key
Shareholder of management Other related
the Bank personnel parties Total
Guarantees issued - - 15 097 15 097
Guarantees received - - 105 000 105 000
Potential loan commitments (revocable) - 1388 152 1540

Total loans issued to be repaid by related parties during thermirtbdreDecember 31, 2025:

Key
Shareholder of management Other related
the Bank personnel parties Total
Loans granted to related parties - 26 003 346 304 372 307
Loans repaid by related parties - (25 844) (184 453) (210 297)
Total loans issued to be repaid by related parties during thenmtdreDecember 31, 2024:
Key
Shareholder of management Other related
the Bank personnel parties Total
Loans granted to related parties - 41 806 - 41 806
Loans repaid by related parties - (41 628) (49 614) (91 242)
5HODWHG SDUWLHV:- WUDQVDFWLRQV RIULWKH5:%DQN IRU WKH SHULRG }
Key
Shareholder of management Other related
the Bank personnel parties Total
Interest income - 191 34 816 35 007
Interest expense - (828) (112 734) (113 562)
Commissions income 167 465 19 966 20 598
Net foreign exchange gains (losses) 14 88 991 1093
Net gains (losses) on securities - 4 5298 5302
Reversal of / (Provision for) allowance fo
ELC under loans and deposits in other
banks - (23) (32 892) (32 915)
Other income - - 13476 13476
Other expenses - (180 766) (22 380) (203 146)
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RelatedSDUWLHV:- WUDQVDFWLRQV RI WKH %DQM:IRU WKH SHULRG HQGHG

Key
Shareholder of management Other related
the Bank personnel parties Total
Interest income - - 33845 33 845
Interest expense - (2 768) (60 948) (63 716)
Commissions income 120 637 1940 2 697
Net foreign exchange gains (losses) - - 481 481
Net gains (losses) on securities - 570 2375 2945
Reversal of / (Provision for) allowance fo
ELC under loans and deposits in other
banks - (6) 19 879 19 873
Other income - - 12 156 12 156
Other expenses - (134 757) (9 031) (143 788)

Remuneration of key management personnel for the year ended D@tel®5, consisted of short-term employee
benefits totaling UAH 112,458 thousand (2024: UAH 102,122 thousand).

Remuneration to members of the Supervisory Board for the yeBbeodmber 31, 2025, amounted to UAH 62,563
thousand (2024: UAH 30,405 thousand).

31. Fair value measurement

The Bank applies the following hierarchical structure of valuatioodsnethdetermine and disclose information
regarding the fair value of financial instruments:
- Level 1: unadjusted quotes in active markets for identical assets or liabilitessehithb measurement date.
- Level 2: valuation models in which all inputs that have a signifieattomghe fair value amount reported in
the financial statements are based, directly or indirectly, on observable market information
- Level 3: valuation models that use inputs that have a significanbimtpadair value amount reported in the
financial statements, which are not based on observable market information.

As at December 31, 2025, and 2024, there were no transferslbatelsehand 2 of the fair value hierarchy.

For the purposes of fair value disclosures, the Bank has idelaisided of assets and liabilities based on the nature,
characteristics, and risks of the asset or liability, as well as the lefzt ghthe hierarchy:

Fair value measurement using

Date of Carrying
measurem amount
December 31, 2025 nt Level1 Level2 Level 3 Total
Assets at fair value
Derivative financial assets 31.12.202¢ - 6471 - 6471 6471
Investments in securities 31.12.202¢ 397 210 6 941 488 194 7338892 7338892
Investment property 01.11.202¢ - - 34510 34 510 34 510
Fixed assets - own land and
buildings 01.11.202¢ - - 166 312 166 312 166 312
Assets for which fair value is
disclosed
Cash and cash equivalents 31.12.202¢ - - 10586 91¢ 1058691t 10 586 91t
Loans and advances to banks  31.12.202¢ - - 71 827 71 827 71 827
Loans and advances to custome 31.12.202¢ - - 9847 438 9847 438 10 094 45:
Other financial assets 31.12.202¢ - - 51 822 51 822 51 822
Fair value measurement using
Date of Carrying
measurem amount
December 31, 2025 ent Level 1 Level 2 Level 3 Total
Liabilities for which fair value is
disclosed
Due to customers 31.12.2025 - - 25552 70t 25552 70t 25527 571
Other borrowings 31.12.2025 - - 535 277 535 277 535 277
Other financial liabilities 31.12.2025 - - 165 123 165 123 165 12:Z

The reconciliation of the amounts recognized at the beganiegd of the reporting period for assets measured at fair
value is presented in Notes 10, 11, and 14.

64



-6& "%%1. &5(' .7 '1(35u 2025 Financial Statements

The following methods and assumptions were used to determialeéair v

Management has determined that the fair value of cash, short-term financéaldakabilities, and other assets and
liabilities is approximately equal to their carrying amount, as theseirs have short maturities or the financial liability
was entered into on terms consistent with current market conditions.

Fixed assets (buildings) and investmeno pieteentyne the fair value of buildings and investment property, khe Ban
engages independent appraisers, using a comparative mettmuttassattion prices for properties of a similar nature,
location, and condition, as well as the income approach,svbéded on the principles of highest and best use and
expected returns, according to which the value of the propegyappiaised is determined as the present value of
expected income from the highest and best use of the property, inclodiedgriom its potential resale

Derivative financial instruments.

The Bank values foreign exchange contracts (spots, forwards, swapsanésinobservable rates (Level 1) or by
calculating forward rates (Level 2).

The fair value of interest rate swaps is determined by estimatingghtfioevsaand discounting them using yield curves
LQ DFFRUGDQFH ZLWK WKH “3URFH G X UW LI'RAgidHir@ o nis \Wadedbywhig NatidhalU Y
%DQN RI 8NUDLQHu /HYHO

Investments in securities.

Investments in equity instruments, the value of which is determingednysvaluation method, consist of shares not
traded on an active market and partnership interests. Thef tdse assets is determined using models that, in some
cases, include only market-observable data, and in othergtiethobservable and non-market-observable data. Non-
observable inputs include assumptions regarding the futurialfimariormance of the investee, the nature of its risks,
as well as economic assumptions regarding the industry and geagsdpttion in which the investee operates.

Investments in securities measured at fair value, which is ddtbasétkon Level 1 and Level 2 inputs, consist of:

x for securities in the national currency - exclusively of titogegernment bonds (DGB) and domestic
municipal bonds (DMB) that are eligible for refinancing by the NBU

x for securities in foreign currenggxclusively of G7 sovereign bonds with an investment-graderratieg o
international scale and DGB.

G7 sovereign bonds are traded on active markets and, aBesutdir vvalue is determined based on exchange rates
(Level 1).

DGBs and DMB are highly liquid assets and trade on active markets.(Eevéhd3e securities, the secondary market
showed negative dynamics throughout 2025. A number of significant changes ateumadkiet, namely an increase

in the number of transactions alongside a decrease iruthe wbtrade and diversification of securities. In particular,
the average monthly number of transactions on the secondatyimsegased significantly (by 40.6% in December 2025
compared to January 2025). At the same time, an increase immadlditiowas observed for these securities. Taking
this into account, the Bank uses a phased approach untiagctor yields of Levels 1, 2, and 3, depending on the
availability of information regarding trading in the relevant financial instrunteetsecondary market at the time of
YDOXDWLRQ DQG WKH FRPSOLDQFH RI WKHUHRIXXRH MRHQWWV¥K WUDGLQJ

Loans and advances to cubtmmBank evaluates loans and customer debt, as well as aeceivatisle, based on
parameters¥FK DV LQWHUHVW UDWHY ULVN |DHGUIRWAR WD/DKEL QVHK\HV E BoWDW/RIALH |
valuation allowances are established to account for expected libesesassets. The fair value of loans and receivables
from customers is determined using the discounted cash flow mdthodnkét rates for hryvnia-denominated loans

in the range of 14.2 - 37.4% (2024: in the range of 13.3% - 34.9%) and for foresgricamsen the range of 5.8% -
10.1% (2024: in the range of 6.1% - 6.3%).

Customer furidse fair value of customer funds is determined using the disamasttdtbw method, applying market
rates for term deposits in UAH ranging from 5.8% to 13.4% (2024: in the rangd b884) and for term deposits in
foreign currency in the range of 0.5 - 1.1% (2024: in the range of 0.5-7KH %DQN-V RZQ FUHGLW U
December 31, 2025, is assessed as insignificant.

,QIRUPDWLRQ RQ WKH IDLU YDOXH RI WRBHWDQN:V DVVHWYV DQG OLDE

Fair value measurement using

December 31, 2024 Date of Carrying
measure amount
ment Level 1 Level 2 Level 3 Total
Assets at fair value
Derivative financial assets 31.12.202¢ - 75 262 - 75 262 75 262
Investments in securities 31.12.202¢ 434176 8 466 580 197 8900953 8900 953
Investment property 01.11.202¢ - - 96 259 96 259 96 259
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Fair value measurement using

December 31, 2024 Date of Carrying
measure amount
ment Level 1 Level 2 Level 3 Total
Fixed assets - land and buildin
owned 01.11.202¢ - - 205 195 205 195 205 195

Assets for which fair value is

disclosed
Cash and cash equivalents 31.12.202¢ - - 673266C 6732660 6 73266C
Loans and advances to banks 31.12.202¢ - - 315 461 315 461 315 461
Investments in securities 31.12.202¢ - - 99 776 99 776 93 613
Loans and advances to custome 31.12.202¢ - - 7748 315 7748 31t 7829 73t
Other financial assets 31.12.202¢ - - 30 675 30675 30675

Fair value measurement using
December 31, 2024 Date of Carrying
measurem amount
ent Level1 Level2 Level 3 Total

Liabilities for which fair value is

disclosed
Bank deposits 31.12.2024 - - 80 80 80
Due to customers 31.12.2024 - - 21769778 21769 77¢ 21 780 06¢
Other liabilities 31.12.2024 - - 311 547 311 547 311 547
Other financial liabilities 31.12.2024 - - 155 533 155 533 155 533

Set out below is a description of the valuation techniques andigeplis the fair value measurement of non-current

assets as at December 31, 2025:

Carrying Measurement
amount method Parameter Parameter range
Investment property 34 510
- land parcels comparative 100 square UAH 0.86 thousand UAH
34 416 meters 116.76 thousand
- land parcels profitable 100 square UAH 183.79 thousand
94 meters
Fixed assets 166 312
- real estate profitable square UAH 2.32 thousand UAH 17.94
127 164 meter thousand
- real estate comparative  square UAH 97.69 thousand UAH
35 037 meter 110.84 thousand
- land plots comparative 100 square  UAH 589.06 thousandUAH
4111 meters 753.52 thousand

Set out below is a description of the valuation techniques andiggglits the fair value measurement of non-current

assets as at December 31, 2024:

Carrying Measurement
amount method Parameter Parameter range
Investment property 96 259
m?2 UAH 27,61 thou? UAH 34,99
- Buildings and facilitie: 31 058 comparative thou
- Buildings and facilitie: 16 125 comparative m? UAH 11,15 thou
UAH 0,71 thou.2UAH 186,32
- land plots 48 987 profitable 100 m thou
- Land plots 89 profitable m? UAH 1,75 thou
Fixed assets 205 195 m
- Buildings and facilitie 162 492 profitable m? UAH 2,26 thou2 2UAH 4.56 thou
comparative m?2 UAH 99,12 thow? UAH 110.06
- Buildings and facilitie: 38 940 thou
comparative UAH 665,05 thowe UAH 707,4
- land plots 3763 100 m thou.
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32. Capital management

The Bank actively manages its capital adequacy level to protect againstetgka itdoperations, ensure compliance
with external capital requirements, and maintain a high credit rathy@apital adequacy ratios necessary to conduct
LWV EXVLQHVY DQG PD[LPL]JH VKDUHKPGGHY PRQXKWRUKIE AP OQIV FPR
principles, and ratios that take into account international capitéibregiadladards and the requirements of the National
Bank of Ukraine. To align the calculation of regulatory capital wige&usgiandards, the National Bank of Ukraine, by
Resolution of the Board No. R KHUHLQDIWHU "5HIXODWLRQ 1R WuHuQJIJDP|
regulatory capital. Effective August 6, 2024, a transition was madevivetierarégulatory capital structure to a three-

tier structure.

The Bank manages its capital structure and adjusts it in light of cheacayesmic conditions and the risk characteristics
of its business activities. During the reporting period, there wdranges to the objectives, policies, or procedures for
capital management.

NBU Capital Adequacy Ratio

7KH 1%8 VHWYV UHTXLUHPHQWY IRU EDQNV: BREHUDWKHHYHO W DIFXG U
requirements, banks must maintain a capital-to-risk-weighted-tssétapital adequacy ratio in accordance with
Ukrainian regulatory requirements) above a specified minimum levBlaifktifails to maintain or sufficiently increase

its equity capital in line with the growth of its risk-weighted assetsyitlataythe established capital adequacy ratios,
which could result in sanctions by the NBU and negatively impaatatsigpesults and financial condition.

As at the end of the day on December 31, 2025, the Bank complild\IBith requirements regarding capital ratios,
specifically: the regulatory capital ratio (N1) stood at UAH 1,608 millioier thecdpital adequacy ratio (Hok1) was
13.3% (minimum ratio is 5.625%), the Tier 1 capital adequacy ratio 1Bil8®p i&the minimum ratio is 7.5%), and the
regulatory capital adequacy ratio (Hrk) is 13.3% (the minimum ratio is 10.0%)

7R SURPRWH WKH ILQDQFLDO VWDELOLW)\ RI 8N UTKDQH-NVED@® \WIH FDV
environment, the National Bank has conducted an annual akgeteyiew (AQR) since 2018, and for the largest banks,
it also conducts stress testing under an adverse scenaggstoagstal adequacy over a three-year period. In aeordan
ZLWK 1%8 %RDUG 5HVROXWLRQ 1R RI " HFHPEHW RQ WKH2 ®@VHFHW/HPH
Resilience 086 DQNYV DQG WKH %DQNLQJ 6\VWHP RI 8NUDLW®QWHV KRG\ QRDI | W I t
RI 8NUDLQH:-V ODUJHVW EDQNV LV FRQGXFWRGA QG HNEKIWHEGH QW DD X LIV R
the independent audit@® VVHVVHYV WKH TXDOLW\ RI EDQNYO DWYHW @ DRQG FW K i6 DWW
second stage, the National Bank extrapolates the results obtainedaed calgitial adequacy ratios. In the final stage,
stress testing of banks is conducted under two macroeconomiossceipase and adverse. Stress testing involves
FDOFXODWLQJ WKH LPSDFW RI QHJDWSYWDIO APWRBR YRHYU WKMNDVGHTXDF\

In 2025, in accordance with the Technical Specifications foigstesResilience of Banks and the Banking System of
Ukraine, approved by Resolution No. 452-rsh of the Board Watlemal Bank of Ukraine of 26.12.2024, the Bank
underwent a three-stage resilience assessment. Based oftsttod the stress test under the baseline scenario, the
following required levels were initially determined: the regulatory dagitaty ratio (RCAR)16.04%, the Tier 1
capital adequacy ratio (TLICR)3.67%, and Tier 1 core capital adequacy ratio (P1TIC39%; under the adverse
macroeconomic scenario: RAR1.46%, T1CC 29.16%, and T1C€27.44%.

7KH %DQN-V 6 XSHUYLVRU\ %RDUG OLQXWHV 1RQ 5RHVWUXFW XD QIR3MH
"%$1. &5(',7 '1,352p IRU WKH SHULRG X Q Wed @apitalization Proreind) HvhiGhDveg/adreed
upon and approved by Decision No. 428-rsh/BT of the ManagemedtdBdize National Bank dated November 21,
2025. Based on the results of the verification of measures implemepl@thaddoy the Bank, as well as actual events
that occurred after the reporting date and were taken intotdocthenBank when preparing the Capitalization Program,
the required capital adequacy ratios were adjusted by the N&fdltowhing levels: under the baseline macroeconomic
scenario, the required capital adequacy ratios correspgbedrégulatory values of these ratios established by the
Instruction on the Procedure for Regulating the Activities of Banks iimeJ&mproved by Resolution of the Board of
the National Bank of Ukraine No. 368 of 28.08.2001 (as amended); under thenadn@senomic scenario, the
required levels of the ratios are: the NCR #dtiam 31.46% to 14.23%; the NCR1 r&tfoom 29.16% to 11.73%; the
NCR1 ratio2from 27.44% to 9.85%. All measures of the Capitalization Program scheideinfientation as of the
reporting date are being carried out by the Bank in full and wdtgstablished timeframes. The Bank complies with
the required capital adequacy ratios established by the Natikradl Bamine in accordance with the Capitalization
Program.

Effective September 1, 2025, the NBU, by Resolution of the Board No. 89 of 19.07a2@2ddéxh, introduced a
leverage ratio (LR) for banks, defined as the ratio of Tier 1 capitlkb % D Q N -V W RBM&I&ENCe-Eheey lkalitesD Q G
excluding risk weights. As at the end of the day on December 31, 262&rabe ratio stood at 5.5% (the minimum
UHIJXODWRU\ UHTXLUHPHQW LV 7KH % D QaquirefBrissQuithHavsighlfivsind mariirl 1 %
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