Pozenanymo
Haznsooso1o Paoorw Banky 31.03.2026p. (Ilpomoxon NeT)

A

BaHk
Kpeawut OHinpo

3BiT

npo pe3yiabtaTH AissibHOCTI Komirery 3 0iznecy HarusimoBoi Paau
AT «bBAHK KPEJUT JHIITPO»
3a 4 kBaprtaua 2025 poxy,
a TaKkoX y3arajibHeHi 3BiTHi nani 3a 2025 pik

Buxopucrangi cKoOpoYeHHs

Bank — AT «bAHK KPEJIUT JHITIPO»

HP — Harnsnosa Pana banky

Komirter — Komiter 3 6i3Hecy Harnsnosoi Panu banky
HBY — HanionaneHuii 6ank Ykpainu

I. Cxaag Komirery 3 0i3necy Harusinosoi Pagu banky y 3BiTHOMY nepioai:

1. ®omenko Angpiit Bacuibosuu — [NonoBa Komitery, wien HP (npeacraBHuk akitionepa)
2. Camapina ['anna FOpiiBHa — unen HP (nmpeacraBHuK akiiioHepa)

3. Heperin Kimum FOpitioBud — uien Komirtery, wien HP (mpeacTaBHHK akIlioHepa)

4. bonxogitinoB Onekciit CemenoBud — unieH HP (mpeacraBHUK akifioHepa)

Komirtet copmoBano BianosiaHo a0 pimeHHs Harmsnosoi Paau Bin 21.04.2022p. (ITpotokom Ne§).
I'onoBy Komitery 6ys0 o6pano Ha 3acinanHi Komitety 26.07.2022p. (ITporoxomn Nel).

[Ipotsarom 3BiTHOTO Nepioy 3MiH y ckinaal Komitery He Oyiio.

[potsirom 2025 poxy Oyiu HacTymHi 3MiHH y ckiani Komirery:

BinnoBiAHoO a0 pimenas Harnsnosoi Pagu Bix 09.05.2025 poxy (ITpotokon Nell) 3 12.05.2025 poky
OHOBJIEHO KUIBKICHUM Ta mepcoHanbHuil ckinaa Kowmitery. Jlo #oro ckiangy obpano 4 wienu HP —
®omenko A.B., Camapina I'.1O., bonxositinos O.1., Heperin K.1O.

VY 3BiTHOMY niepioni KomiTeT 3/iiicHIOBaB CBOIO JisUTbHICTH BianoBiaHo 10 [Tonoxenns mpo Komiter
3 0i3Hecy Harnsmooi Pagu banky, 3aTtBepmkenoro pimenasm Harmsmosoi Paam Bixg 28.11.2023p.
(TTporokoa Ne33) (nabyno uunnocmi 30.12.2023p.).

I1. 3acinannsa Komirery 3 6i3necy HarnsinoBoi Paau banky y 3BiTHoMy nepioni:

3a 3BiTHUI niepio KomiteTom Oyio mpoBeaeHo 4 mo3aueproBux 3acijaHHs,

y (hopMi 3a0YHOTO TOJIOCYBAHHS, HIISXOM MPOBEJCHHS €JIEKTPOHHOTO ONUTYBAHHS 3a JJOTIOMOTOI0
eJIEKTPOHHUX 3aC00iB 3B'SI3KY

3 pO3TJIsIy MUTaHb 3 METOIO 3a0e3neueHHs peanizauii moBHoBakeHb HarmsmoBoi Panu y wactuni
NPUAHATTS pillleHb 3 YKJIAJCHHS OKPEMHUX YTOJl, 3allyCKy/CTaTycy peani3aiii OKpeMHUX IMPOEKTIB
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banky, mpUHHATTA I1HIIMX pPIlICHb BIAMOBIAHO 1O CBOEI KOMIICTEHIN, Y TOMY YHCII IIOJ0
3ano0iranHsa (MiHiMI3amii) MOXIMBHX (iHaHCOBUX BTpaT baHKy B mporeci 3A1MCHEHHS HHUM
0aHKIBCHKOI TiSIJIBHOCTI.

PesynpraTu 3aciganp Oynu 3adikcoBani y nporokonax Komitery:
- [IpoTtokon Nel9 Bix 21.10.2025p.
- [Ipotoxon Ne20 Bim 07.11.2025p.
- [Ipotokon Ne21 Bix 18.11.2025p.
- [IpoToxon Ne22 Bim 11.12.2025p.

VY 3BiTHOMY Tiepiomi:

v' OyJI0 pO3rISHYTO — 8 IMUTaHB*
v’ mpuitaato — 13 nomepennix pimens: 11 — nepex BuHeceHHsM Ha posrisin HP, 2 — mepen
BUHECEHHSAM Ha po3risin [IpaBimiHHs.

* 0emanvha inpopmayia suxkiadena y Jooamxy 1
Ha 3acioannusax Komimemy 0yau posenanymi numauHsi:

* ¥V yacTHHi po3risy KpeAuTHHX 3aBOK:
- moro/KeHHst yMoB (pinancyBanHs [lo3ndansaukiB banky, B ToMy 4rcii o’ si3anux i3 bankom ocio.

* ¥V yacTHHi po3ryisiy NUTAHb iNOTEYHOT0 KPeIUTYBAHHS
- HaJlaHHA NOBHOB)XEHb OKPEMHUM KepiBHUKaM Mifpo3nainiB banky Ha BusHaueHHs ['padiky
BUKOPHUCTAHHS TPaHLIIB (B TOMY YHCII Ha NPUMHSATTA pIlIEHb 100 MOJAIBIIOI 3MIHM TaKOIro
I'padixy Ta mignmucaHHS BIAMOBITHUX 3asB BiA iMeHl baHKy) Ta Ha MigNUCaHHS 3asiB Ha BHIAYY
KPEIUTHUX KowWTiB B pamkax cminpani 3 IIpAT «YKPAIHCHKA ®IHAHCOBA XXHTJIOBA
KOMITAHISA».

* ¥ yacTHHI po3rJsily NUTaHb YIPABJIIHHSA NPO0JEeMHHMMH aKTHBAMM
- aKTyaJi3alis cTpaTerii podoTu 3 mpoOJIeMHOIO 1M03a0aaHCOBOIO 3a00PTrOBaHICTIO OOPKHUKIB-

IOpUJIMYHUX 0CI0, sIKa € Oe3MePCIEKTUBHOIO JJIS MOAJIBIIIOT0 CTATHEHHS,
- IPUNMHEHHS [103a0a1aHcoBOro 00Ky 3a00proBaHocTi 60p>kHUKA baHKy;

- CIIMCaHHS 3HElIHEeHUX (PIHAHCOBUX aKTHUBIB baHKy 3a paxyHOK OLIIHOYHHUX PE3EepPBiB MiJ OUIKYBaHI
KpeIuTHI 30UTKH,

- BHECEHHS 3MiH J10 rpadikiB OIJIATH I[IHU 3a JOTOBOPOM BIICTYIJIEHHS ITPaB BUMOTH KPEeIUTHOL
3a00proBaHOCTI MO3UYAIBHUKIB baHKy Ta JOroBOpoM KymiBIIi-IPOIaXy CTATHYTOrO MaiiHa B
YaCTUHI CTPOKIB BHECEHHS IIIATEXIB.

Kowmirter, skuii CTBOpeHUHl K MOCTIMHO Iit0YMii KOHCYJIbTaTUBHO-AOpaxuuii opran Harmsmosoi
Panu, Ha cBOiX 3acimaHHsAX 3a0e3medye BUKOHAHHS OCHOBHOI METH HOTO JiSTBHOCTI, a caMe:

- IPOBOJIUTH aHANI3 3alMTIB KIIEHTIB IIOA0 NMPOBEJeHHS baHKOM aKTHBHUX oIepaliil Ta aHajii3ye
nonepeani pimeHHst Komireris [pasninns ta/a6o Ipasninnsg banky ais HaneXHOI OLIHKY PU3HUKIB,
Ha sIKi MOJKe HapakaTtucsi baHk B mporieci peanizariii BiAMOBIAHUX 3alUTIB 3 ypaxyBaHHSIM BUCOKOTO
piBHS Tpo(UIBHUX 3HAHB Ta HaJeXHOro TpodeciitHoro aoceixy wieHiB KomiTeTy, BpaxoByrouH
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po3Mip, 0cobIMBOCTI AisTbHOCTI banky, XxapakTep 1 00cary ioro 6aHKIBCHbKUX Ta 1HIIHMX (iHAHCOBUX
nociyr, npodins pusuky banky,

- POBOMTH aHAII3 IPOEKTIB baHKy, 10 peasi3yrThCs UM IUIAHYIOTHCS JI0 peallizailii B paMKax CBOiX
MTOBHOBAKEHB,

- MPOBOAWTH aHANI3 JIMITIB 3 METO 3a0e3NeueHHs MisNIbHOCTI BbaHKy Ta OJHOYAaCHOI OIIHKH
HOpPMATHBIB Ta PU3HKIB, Ha AKI MOXKe HapakaTtucsi baHk B mporieci peasizanii Takoi AisiIbHOCTI,

a maxodxc

- 3a pe3yJbTaTaMHU TaKOTO aHaJi3y - HaJa€ BUCHOBKH, PEKOMEHJalii, KOHCYIbTalii i mpono3umii
Harnsinosiit Paai ta/a6o Ilpasniaaio banky 1mo0 101iIbHOCTI TPOBEICHHS BiANOBITHUX OIeparlii,
3aIyCKy/IOIUIBHOCTI peaizallii BilMOBIAHUX MPOEKTIB IS 3anmo0iraHHs (MiHIMI3allii) MOKIUBUX
(hiHaHCOBHUX BTpAT 1 3a0€3MEUEHHS ONTHMAJIBLHOTO CITIBBIIHOIICHHS JOXITHOCTI O PU3HKIB HpPH
31iicHeHHI baHKOM TakuX omepamuiii/mpu peasizamii BiAMOBIAHUX MPOEKTIB.

3a 2025 pik 0yJi0 mpoBeaeHO 22 M03a4epProBuX 3aciqaHHA, 3 IKUX:

- 1 oune (y GpopMi CHijbHOT MPUCYTHOCTI, UIAXOM MPOBEICHHS BiJICOKOHpEPEHITii)

-21 — y ¢opmi 3a04HOTO TOJOCYBaHHS (IIPOBOIMJIOCS ILISIXOM IPOBEICHHS EJIEKTPOHHOTO
OIUTYBAHHS 3a JOMOMOTOI0 €JICKTPOHHHX 3aC00iB 3B'SI3KY).

IIporsirom 2025 poky:

0 po3rasHyTO 35 NMUTaHB;

0 mnpuiiHaTro 73 momepenHix pimenHs. 40 — mepen BuHeceHHsM Ha pos3risan HP; 33 — mepen
BUHECCHHSIM Ha po3ruisy [IpaBiiHHs.

Indopmanis npo yuyacts wieniB Komitery y npoBenennx 3acinannsx y 4 kpapradii 2025 poky:

ITIb uynena Komirery 3acizanns Komirery (Ycboro:4)
®domenko Axapiit BacunboBuy 4134
Camapina ['anna FOpiiBHa 4134
Heperin Knum FOpiiioBry 4134
bonxosiTiHoB Onekciii CeMeHOBUY 4134

I11. PesyabTatu gissibHocTi Komirery 3 6iznecy HarasinoBoi Pagu banky y 3BiTHOMY nepiogi:

Kowmiter, sk moOCTIiHO Mitounii KOHCYIbTaTUBHO-Aopaguuii opran Harmsgooi Pamm banky,
MPOTSATrOM 3BITHOTO Mepioy 3a0e3neuyBaB Oe3epepBHICTb YIPABIiHHA TiSUIbHICTIO baHKy nUIIXoM
MOTIEpEHHOTO ONpAIIOBAaHHS Ta HAJaHHS BHUCHOBKIB 1 pexkomeHpaunii Harnmsmosiii Pami Tta
[IpaBninnio banky 3 nmuTans OCHOBHOI JisIbHOCTI baHKy B Mexkax komnereHii KomiteTy (30kpema,
B YACTHHI aHAJI3y 3allUTiB KIIE€HTIB MO0 MpOoBeIeHHsT baHKOM aKTHBHHX oIeparliii, akTyamizamii
ctpaterii poOoTH 3 MPoOJIEMHOIO 1M0320aaHCOBOIO 3a00prOBaHICTIO OOP KHUKIB-IOPHUANYHUX OCIO,
CMMCaHHS 3HeliHEeHNX (iHAHCOBUX aKTHBIB baHKy 3a paXyHOK OIIIHOYHHX pE3epBiB MijJ OUiKyBaHi
KpeIUTHI 30UTKH, MPHUIHMHEHHS Mo3a0anaHcoBoro oo6Jiky 3aboproBaHocTi OopxHHKa baHky,
MOTO/KEHHSI BCTAHOBJICHHS JIIMITIB, 1110 3aIUIAaHOBAaHI JI0 peasizalii abo nepeOyBaroTh y mpolieci ix
peadizarii).

I'onoBa Komirery 3 0izHecy (nionuc) Anapiit ®°OMEHKO



